The Australian Film Commission

This is the final Annual Report of the Australian Film Commission, an Australian Government agency operating as part
of the Commonwealth Film Program to ensure the creation, availability and preservation of Australian audiovisual
content.

As part of the Government’s Screen Industry Support Package, legislation was passed by the Parliament of Australia on
13 March 2008 to create Screen Australia and establish the National Film and Sound Archive as a separate statutory
authority, commencing 1 July 2008. During 2007/08, the AFC worked closely with the Government in implementing
the planned merger of the AFC, Film Finance Corporation Australia and Film Australia Limited into Screen Australia, and
the transition of the NFSA into a separate statutory authority. The ministers responsible have been Senator the Hon.
George Brandis SC, and the Hon. Peter Garrett AM MP following swearing in of the new government on 3 December
2007.

Throughout this period the AFC continued ‘business as usual’, working to enrich Australia’s diverse culture by
supporting the development of film, television and interactive media projects and their creators, promoting the
availability of Australian content to Australian audiences, and cultivating and assisting the development and
appreciation of Australian screen culture locally and internationally. Through the National Film and Sound Archive,

the AFC has collected, documented, preserved and provided access to Australia’s screen and sound heritage. As the
major collector and analyst of data about the industry, the AFC sought to inform opinion, outlook and policy about the
audiovisual industries and screen content in Australia.

The AFC has maintained offices in Sydney, Melbourne and Brisbane, with the headquarters of the Archive residing in
(anberra.

The AFC's Corporate Plan set out the organisation’s strategic objectives, which are:

- identify and develop outstanding Australian film, television and interactive media projects

+ cultivate the professional development of talented writers, directors, producers and digital content creators

+ cultivate diverse and distinctive Indigenous Australian work, and promote its recognition as part of Australian
screen culture

- maximise the participation of Australian programs and their creators in the national and international marketplace

- ensure the permanent availability of the nation’s audiovisual heritage

+ cultivate and assist the development and appreciation of Australian screen culture, locally and internationally

- inform, shape and influence the national agenda relating to the creation, availability and preservation of Australian
audiovisual content.

The Annual Report outlines the ways in which resources have been utilised to achieve these objectives in 2007/08,
while transitioning to the NFSA and Screen Australia. A number of achievements this year warrant special mention.

In December 2007, the Commission made a number of changes to its funding programs in light of the forthcoming
amalgamation of the agencies, including:

- the rationalisation of funding strands from 34 strands to 12 distinct programs

- adjustments to existing professional development programs to ensure they are appropriately geared to the current
industry context

- introduction of the Screen Business Venture Program to support the growth of sustainable businesses
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- the establishment of a Co-production Development Fund to support the development of commercially sustainable
businesses
- new marketing initiatives to support the development of market-focused practitioners.

In June 2008, the AFC committed funding to four low-budget feature films which included the Producer Offset in their
financing plan: Waiting City, Kin, Scientia and Home.

Co-production applications have doubled in number since the announcement of the Producer Offset, and the AFC
continued to administer this program under its current guidelines.

The first Indigenous feature film funded by the AFC, Samson and Delilah, completed production this year. The AFC
has supported Indigenous practitioners primarily through its Indigenous Branch framewaork, but also by establishing a
strong organisational presence that brought focus and attention to Indigenous issues across all AFC programs.

The National Film and Sound Archive’s access role has been strengthened through the transfer of the national outreach
programs - australianscreen online, Big Screen, Black Screen and School Screen - from the AFC’s Industry and Cultural
Development Division, effective 1 July 2008. The NFSA is now in a strong position to enhance current programs and to
build future programs.

The Government’s decisions to create Screen Australia and establish the NFSA as a stand-alone legal entity are fully
supported by all AFC Commissioners, and we look to the future with optimism and thank the Minister for his support
during this period. The Commission acknowledges the substantial contribution of staff and management during
2007/08, continuing ongoing programs and establishing new programs while working towards the transition to
Screen Australia, and the establishment of the NFSA as a separate statutory authority. I also record my thanks to the
Commissioners for their dedication and commitment to the work of the AFC and to the future of its programs and staff
in the new entities.

Adoption of report of operations

The Commissioners of the Australian Film Commission are responsible under section 9 of the Commonwealth
Authorities and Companies Act 1997 for the preparation and content of a Report of Operations in accordance with
Orders issued by the Minister for Finance. The following Report of Operations was adopted by resolution of the
Commission on 27 June 2008, subject to further changes by the Department of the Environment, Water, Heritage and
the Arts.

Maureen Barron
Chair
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Abbreviations and Acronyms

AARNet

ABC
ADG
AFC
AFC Act
AFl
AFTRS
AIATSIS

AlCC
AIDC

AIMIA

APRA
ASDA
ATOM
AWGIE
BAFTA
CAAMA

CAC Act

CICI Group
(SAR
DCITA

DEWHA

DFAT
FAL

Australia's Academic Research and Education
Network

Australian Broadcasting Corporation
Australian Directors Guild

Australian Film Commission

Australian Film Commission Act 1975
Australian Film Institute

Australian Film Television and Radio School

Australian Institute of Aboriginal and Torres
Strait Islander Studies

Australia International Cultural Council

Australian International Documentary
Conference

Australian Interactive Media Industry
Association

Australian Performing Rights Association
Australian Screen Directors Association
Australian Teachers of Media

Australian Writers” Guild Award

British Academy of Film and Television Arts

Central Australian Aboriginal Media
Association

Commonwealth Authorities and Companies
Act 1997

Copyright in Cultural Institutions Group
Centre for Scholarly and Archival Research

Department of Communications, Information
Technology and the Arts

Department of the Environment, Water,
Heritage and the Arts

Department of Foreign Affairs and Trade

Film Australia Limited

FD

FFC

FOI Act
F10
GST

ICD

ICT
IDFA

ISA
LAN
MAVIS
MIFF
MoU
NFSA
NIDF
NLA
POV
PFTC
PRC
RDSN
SAFC
SBS
SOE
SOE
S0l
SPAA
TRIM
WT0

Film Development

Film Finance Corporation Australia

Freedom of Information Act 1982

New South Wales Film and Television Office
Goods and Services Tax

Industry and Cultural Development
Information Communications Technology

International Documentary Festival
Amsterdam

Indigenous Screen Australia

Local Area Network

Merged Audio Visual Information System
Melbourne International Film Festival
Memorandum of Understanding

National Film and Sound Archive
National Indigenous Documentary Fund
National Library of Australia

Post, digital and visual effects

Pacific Film and Television Commission
Policy, Research and Communications
Regional Digital Screen Network

South Australian Film Corporation
Special Broadcasting Service

Standard Operating Environment
Statement of Expectation

Statement of Intent

Screen Producers Association of Australia
Tower Records Information Management

World Trade Organization



Governance Statement

Introduction

The legal framewaork for the AFC's corporate governance
practices is set out in the Australian Film Commission
Act 1975 (the AFC Act), the Commonwealth Authorities
and Companies Act 1997 (the CAC Act), and the Public
Service Act 1999.

This legal framework is supplemented by a number of
other internal protocols and measures that are consistent
with the Department of Finance and Administration
publication Governance Arrangements for Australian
Government Bodies (2005), and the DCITA publication
General Guidance for Directors of Statutory Authorities
(2004), as well as the Australian National Audit Office
publications on Public Sector Governance.

In 2006/07, the Government introduced a number of
measures aimed at improving the quality of governance
of Australian Government Authorities. One such measure
is the annual exchange of Statements of Expectation
(SOE) and Statements of Intent (SOI) between the
Minister and the relevant agency.

The AFC has established a number of governance
practices and procedures to ensure it adheres to
appropriate levels of accountability, disclosure and
transparency.

Commissioners

Members of the Commission are appointed by the
Governor-General on the nomination of the Minister
for the Environment, Heritage and the Arts. All
Commissioners serve in a non-executive capacity.

Under section 16 of the AFC Act, Commissioners can
be appointed for a period not exceeding 5 years, with
provision for reappointment.

The Commission is responsible for the governance
practices of the AFC. To this end, Commissioners
have participated in ongoing Corporate Governance
workshops.

Attendance and remuneration
Commissioners are paid such remuneration and
allowances as determined by the Remuneration Tribunal,
out of the monies of the AFC.

Commissioners’ attendance at Commission, Audit
Committee and Subcommittee meetings is set out on
pages 12-13.

Role of the Commission

The Commission is responsible for performing its
functions and exercising its powers consistent with
the AFC Act. The Chief Executive is appointed by the
Minister, but is not @ member of the Commission.

The Commission acts in accordance with its Charter and
Code of Conduct, set out on pages 7-8.

Conflicts of interest

Commissioners” obligations are provided for in the CAC
Act. Commissioners who may have an actual, potential
or perceived conflict of interest in @ matter under
consideration by the Commission, or the Commission
Audit Committee, or any Commission committees, are
required to make the nature of that interest known
and, if considered appropriate by the Chair or the
Commission, must not be present while the matter is
being considered. In such circumstances, Commissioners
do not exercise their vote. Disclosure of such interests
is recorded in the minutes of the meeting. The Manager
Governance and Strategic Planning is responsible for
managing Commissioners” standing interests in relation
to matters that may arise in the Commission papers.

The Commission also maintains a Register of Standing
Interests that is provided for review and updating at
each meeting.
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Commission Audit Committee

The Commission Audit Committee was established in
accordance with section 32 of the CAC Act, to assist the
Commission in the discharge of its responsibilities.

During 2007/08, the Commission Audit Committee
consisted of Paul Hamra (Chair), Maureen Barron,
Dominic Case and Tom Kennedy.

The Commission Audit Committee provides a forum for
communication between the full Commission, senior
management and the AFC’s internal and external
auditors.

Pursuant to the Charter of the Commission Audit
Committee, the Committee must satisfy itself that
the internal management and accounting controls are
operating effectively, review the risk management
strategy, consider external audit reports, monitor
management’s implementation of recommendations,
and regulatory compliance.

The Chief Executive and the Director Corporate Services
have a standing invitation to attend each meeting, and
representatives of internal and external auditors are
invited as observers.

External audit
Under section 8 of the CAC Act, the Auditor-General is
the external auditor of the AFC.

Internal audit

The AFC maintains an internal audit function, which
reports to the Commission Audit Committee. The current
internal auditor is Oakton. The role of the internal
auditor includes monitoring of the risk management
plan, assurance regarding the accuracy of financial and
management information, asset protection, requlatory
compliance and fraud control.

The audit strategies of the internal auditor are subject
to review by the Commission Audit Committee on an
annual basis. The internal audit report of operations
is reviewed at each meeting of the Commission Audit
Committee.

Risk management

The Commission is responsible for risk management
and monitors operational and financial risks through the
Commission Audit Committee, with assistance from the
internal auditor.

Fraud control

The Commission has a current Fraud Risk Assessment
and Fraud Control Plan in place, in accordance with
section 28 of the CAC Act and the Fraud Control
Guidelines 2002 issued by the Minister for Justice and
Customs.

The plan verifies the Commission’s general status as

3 low-risk agency. This assessment was based on the
adequacy of the controls that are in place or are being
implemented.

The Commission has in place appropriate fraud
prevention, detection, investigation and reporting
procedures that meet its specific needs and comply with
the fraud control guidelines.



Commission Charter

The Commission is responsible to the Minister for the Environment, Heritage and the Arts for the performance of the
AFC. The Commission’s role, responsibilities and powers are set out in the Australian Film Commission Act 1975 and
the Commonwealth Authorities and Companies Act 1997.

The Commission is responsible for the strategic directions and objectives of the AFC, as represented in the Corporate
Plan and other strateqy documents. The Corporate Plan is reviewed annually. The Commission’s responsibilities include
the governance practices of the AFC.

The Commission has delegated responsibility to management for the day-to-day operations of the AFC, subject to
certain authority limits and reporting requirements. The Commission reserves the following matters:

- expenditure of funds outside the current financial delegations

- approval of quidelines for all funding programs and Archive collecting policies

- approval of all submissions to inquiries and reviews and policy positions advocated by the AFC
- the Statement of Intent

- the Annual Report

- the Corporate Plan (including strategic plan and overall strategic directions)

- senior management appointments (through commission membership of the selection panel), including the Chief
Executive (which is an appointment by the Minister)

- the annual budget and departures from the budget
- monthly financial reports
- granting of official co-production status

- instigating formal discussions for co-productions treaties and changes in treaties (excluding preliminary and
exploratory discussions)

+ organisational re-structuring
- membership of the Audit Committee and other Commission committees
- risk management and monitoring of operational and financial risks.

The Commission may decide on other matters as necessary and at its discretion. An Audit Committee has been
established to assist the Commission in the discharge of its responsibilities and its role is contained in a charter
established by the Commission. Other committees of the Commission are established as needed. The Commission
Charter will be included in each annual report of the Commission.
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Commissioners’ Code of Conduct

The Code sets out the standards of personal and professional conduct required of Commissioners. The standards
concern personal integrity, honesty, self-discipline, diligence and professional competence.

Commissioners have an obligation to accept and abide by this Code in spirit as well as by the letter of the law.
Commissioners must at all times:

- understand and uphold the values and objectives of the AFC

« be familiar with the Australian Film Commission Act 1975, its policies and procedures, and the duties of directors
as defined in the relevant legislation including the Commonwealth Authorities and Companies Act 1997

- prepare for, attend, and participate actively in board meetings, and make decisions in a timely, fair and efficient
manner

- ensure decisions of the board are based on the best evidence and information available

- maintain good relations with other government agencies and have regard to stakeholders

- report immediately any personal conflicts of interest or serious breaches of the law to the Commission

- conduct themselves with regard to the reputation, purpose, objectives and interests of the AFC, and not do, say, or
omit to do anything which might bring the AFC into disrepute, be inconsistent with or detrimental to its objectives
and interests or cast doubt on Commissioners” own professional integrity

- not claim or give the impression that they are representing the official views of the AFC, unless they have been
expressly authorised to do so

- perform their duties diligently, conscientiously and without favour to themselves or another person

- not allow their judgment or conduct to be influenced or compromised by commercial considerations

- not improperly use information they have obtained as a result of their position, and ensure that confidential
information is not disclosed improperly, or only as required.



Commissioner Profiles

Maureen Barron
Chair

Reappointed as Chair to 30 June 2008

Maureen Barron has extensive business
expertise specialising in the entertainment
industry. She was General Manager
Corporate for Southern Star Group Limited,
and has been a member of the Copyright
Tribunal, the Copyright Law Review
Committee and the Minister for Trade’s
WTO Advisory Group.

Paul Hamra

Deputy Chair
Reappointed as Deputy Chair to
25 June 2008

Paul Hamra is Managing Director of
South Australian-based publishing
company Solstice Media, publisher of The
Independent Weekly newspaper. Paul
has worked in media, politics and public
relations for 20 years in Australia and
the United States. Over 11 years, Paul
built a national public relations company
specialising in corporate and consumer
clients. He sold his business to Young &
Rubicam and moved into publishing in
2003.

Dominic Case
Reappointed to 30 June 2008

Dominic Case has over 30 years experience
in the film industry, having worked mainly
in film laboratories, but also as a post-
production consultant, working on films
ranging from What | Have Written (1993)
to the restoration of The Sentimental Bloke
(1919). He is Director of Communications
for the Atlab Group. As Chair of FIBRE (Film
Industry Broadband Resources Enterprise)
Dominic led an industry-wide group in
developing business models for broadband
access.

Dominic holds degrees in Physics

and Mass Communications and is

the author of two books on film and
post-production methods. He has also
published and presented papers locally
and internationally. He is a Fellow of the
Society of Motion Picture and Television
Engineers (SMPTE) and also of the British
Kinematograph, Sound and Television
Society (BKSTS). As a past Chair of SMPTE's
Australian section and International
Governor, he has been honoured with the
SMPTE Presidential Proclamation for his
outstanding reputation and status in the
industry.
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Commissioner Profiles

Paul Grabowsky

Reappointed to 29 November 2007

Paul Grabowsky is a pianist, composer

and conductor. He is regarded as one of
Australia’s foremost screen composers with
credits for over 17 film and 13 television
scores including /nnocence, Jessica, The
Jungle Book 2, The Last Days of Chez
Nous, Last Orders, Phoenix and Shiner. His
works for the stage include the opera Love
in the Age of Therapy and the multimedia
production Theft of Sita. In 1994, he
founded the Australian Art Orchestra.

Paul produced and presented the television
series Access All Areas in 1996, was
Commissioning Editor for ABC Television
Arts and Entertainment 1996-98, and was
the Musical Director of Tonight Live with
Steve Vizard 1990-92. At the 2000 Sydney
Olympics, Paul was a composer for the
opening and closing ceremonies and the
Musical Director for the Paralympics Closing
Ceremony. He has won three ARIA awards,
an AFl award, a Helpmann award and was
Sidney Myer Performing Artist of the Year
in 2000.

Thomas A Kennedy

Reappointed to 7 August 2008

Tom Kennedy has over 20 years
experience in media and technology,
software publishing, distribution

and interactive content creation and
management. He is CEO of Media (ast
Australia P/L, and Chairman of the Digital
Content Action Agenda Experts Group. In
2005 he received the AIMIA Award for
Outstanding Contribution to Industry.

Tom founded Brainwaave Interactive in
1995 as a division of John Fairfax Holdings,
before spearheading a management
buyout in 1998. He is a former board
member and chairman of the Internet
Industry Association 2003-05, and was
president of the Australian Interactive
Media Industry Association (AIMIA)
1997-98, as well as a board member

for 8 years until 2003. He has been an
advisor to the Australian Cultural Network
and a member of the Digital Television
Advisory Group, and is @ member of

the Joint Singapore Australia IT Council,
the Australian Information Economy
Advisory Council (AIEAC), and the National
Bandwidth Enquiry.

From 2000 to 2004 Tom was a director
of the Biennale of Sydney, a major
contemporary international arts festival.

Sue Masters

Appointed for three years to 6 June 2008

Sue Masters is one of Australia’s most
accomplished television producers. In 1990
Sue produced Brides of Christ for ABC TV,
one of the country’s most successful mini-
series, followed by a tenure at Roadshow,
Coote & Carroll during which she created
and produced G.P and Law of the Land.
Sue has since been responsible for such
acclaimed series as Janus, The Bite and
Simone De Beauvoir’s Babies. In 1998
she was appointed Head of Drama for
ABC TV and in this capacity oversaw the
development and production of A Difficult
Woman, Wildside, Something in the Air,
Grass Roots and SeaChange.

In 2000, Sue was appointed Head of
Drama at Network TEN overseeing the
production of The Secret Life of Us,
Heroes” Mountain, White Collar Blue,
Crash Burn, The Falls, The Surgeon, Society
Murders and Joanne Lees: Murder in

the Outback; the successful telemovie
franchises Black Jack and Small Claims;

as well as the multi-award winning mini-
series After the Deluge, Jessica, Tripping
Over and Mary Bryant. Sue is currently
acting as a consultant on SBS's second
series of the critically acclaimed drama The
Circuit, and will join SBS on 1 July 2008 as
Supervising Executive Producer for Comedy
and Drama.



Rachel Perkins

Reappointed to 30 June 2008

Rachel Perkins is from the Arrernte and
Kalkadoon nations. Trained at the Central
Australian Aboriginal Media Association
(CAAMA) in Alice Springs, Rachel went on
to become an executive producer with
both the SBS and ABC Indigenous Units.
She is a graduate and past Council Member
of the Australian Film Television and Radio
School (AFTRS) and has independently
produced and directed a number of
documentary series, and directed two
features, Radiance and One Night the
Moon, which collected three Australian
Film Institute (AFI) Awards. She was
awarded the Byron Kennedy AFl Award in
2002 for her contribution to the Australian
film industry. Rachel serves on the board
of National Indigenous Television (NITV)
and is currently completing a landmark
documentary series for SBS on the history
of Indigenous Australia, entitled First
Australians.

Colin South

Reappointed to 30 June 2008

Colin South started in the television
industry in 1972 working in the props
department at Channel 10 in Melbourne.
From 1975 he produced career and training
films for the Federal Department of Labour
before co-founding the independent
production company Media World in

1982, producing live-to-air sport, music,
documentaries and feature films.

Since establishing Animation Works Pty Ltd
in 1994, Colin has produced six animated
television series, including the current
children’s comedy series Dogstar.

Wwith offices in Melbourne and Perth, Media
World Pictures continues to develop and
produce animated and live-action film and
television drama. Its latest productions are
the mini-series The Circuit and the feature
film, To Hell and Back.

Antonio Zeccola

Reappointed to 30 June 2008

Antonio Zeccola is the Managing Director
of Palace Films and Palace Cinemas with
a 40-year history of distributing quality
local and international titles in Australia
and New Zealand. He has received credits
as Executive Producer for Paul Goldman’s
Australian Rules and Rolf de Heer’s
Alexandra’s Project, which was officially
selected for screening at the Berlin
International Film Festival in 2003, where
it was nominated for a Golden Bear.

Antonio has a strong commitment to the
Australian film industry and has invested
in significant Australian films including
Kokoda and Ten Canoes.

Palace Cinemas is Antonio’s exhibition
division, with 73 screens across 21
locations in Melbourne, Sydney, Brisbane,
Adelaide and Perth. Antonio’s passion for
restoring, reinvigorating and saving cinema
icons has led him to acquire and refurbish
the Chauvel Cinema in Sydney and the
Westgarth in Melbourne.
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Table 1: Commission meetings held 2007/08 and Commissioner attendance

2007 2008

13/8  17/9  25/9 30/10 12/12 5,2 10/3  14/4  12/5  19/5 11/6  21/6
Maureen Barron, Chair v v v v v v v v v v v v
Paul Hamra, Deputy Chair v v v v v v ([ ] v v v
Dominic Case v v v [ J v v v v v v v v
Paul Grabowsky v [ ] [ ] v v v v v v v v v
Tom Kennedy v v v v v v v v v v v v
Sue Masters v v [ ] [ J | v v v v v v v
Rachel Perkins v [ ] [} o v v v v [} v v v
Colin South v v v v v v v v v v v v
Antonio Zeccola v o v [} v [} v v [ ] [} ° [ ]

Table 2: Audit Committee meetings held 2007/08 and Commissioner attendance

2007 2008
BE BH WM w52 1
Paul Hamra, Chair v v v v
Maureen Barron v v v v v v
Dominic Case v v v v v v
Tom Kennedy v v ° v v v

Table 3: Information Technology Subcommittee meetings held 2007/08 and Commissioner attendance

18

2007 2008

5/5

Tom Kennedy, Chair

Dominic Case

Colin South

Table 4: National Film and Sound Archive Subcommittee meetings held 2007,/08 and Commissioner attendance

2007 2008
B BB M WM 5
Dominic Case, Chair v v v v v
Rachel Perkins v v v v
Paul Grabowsky ° v v v v




Table 5: Indigenous Frameworks Subcommittee established in 2008. Meetings held and Commissioner attendance
2008

3/4 u4 28/ 5/5

Rachel Perkins, Chair v v
Sue Masters v v
Colin South v v °

Table 6: Programs Review Subcommittee meetings established in 2007. Meetings held and Commissioner attendance
2007

w0 W/ S5m0 wmo w9m wm

Maureen Barron, Chair v v v v v v
Sue Masters ] ® [ ° v v
Colin South v v v v v
Antonio Zeccola ° ° ° v v
v Present

® Apologies received for absence
m (Conflict of Interest

v Term lapse
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Executive Overview 2007/08

In 2007,/08, the Australian Film Commission delivered
3 range of programs spanning professional and project
development, Indigenous development and production,
official co-productions, marketing, screen culture, policy,
research and communications, and the archiving of
Australia’s audiovisual heritage.

The AFC invested in the development of 23 feature
films that were produced in 2007/08, as well as

61 documentaries that went into production. These
development investments were made both directly
and, in some cases, by way of General Development
Investments paid to producers.

During the year, the AFC committed to five new low-
budget feature films through its IndiVision program,
bringing the total number funded to date by this
program to 15 since 2004.

In September 2007, a Programs Review Subcommittee
was established by the Commission to review the AFC’s
programs against criteria that had been laid out in the
Minister’s 2007/08 Statement of Expectations for the
AFC and in light of the announced changes to industry
support measures. As a result of this review, a number
of changes were made to the AFC’s funding programs
and its terms of trade to focus on developing sustainable
screen businesses.

The first feature film funded by the AFC’s Indigenous
Branch commenced production in March 2008, and has
already secured a commitment for theatrical distribution
from Footprint Films and a television broadcast pre-sale
to the ABC.

The Indigenous Branch also supported five Indigenous
filmmakers to attend the ImagineNATIVE Film Festival in
(anada, four Indigenous producers to attend CineMart
and the Rotterdam Lab at the Rotterdam International
Film Festival, one Indigenous filmmaker to attend the
Berlin International Film Festival, and two Indigenous
filmmakers to attend the Tribeca Film Festival in New
York.

14 Executive Overview

An Indigenous Producers Initiative was introduced in
2007/08 and this took eight new Indigenous producers
through an intensive professional development scheme,
four of whom are now preparing to produce their first
short drama films.

During 2007/08, two new co-production treaties were
signed by the Australian Government with the People’s
Republic of China and with Singapore. The AFC provided
provisional approval to 15 new film and television
projects as official co-productions under existing
arrangements with countries including the United
Kingdom, (anada, France and New Zealand. In addition,
3 ‘one-off” Memorandum of Understanding was entered
into by the AFC and the Chinese competent authority
to facilitate the co-production of an Australian/Chinese
co-production.

During the year, the AFC continued to represent the
Australian film and television industry internationally
with a presence at a number of key international
festivals and markets, including two television markets
(MIPCOM and MIPTV) and four feature film festivals/
markets (Toronto International Film Festival, Pusan
International Film Festival, Berlin International Film
Festival and the Cannes Film Festival). This presence
included the facilitation of attendance by Australian
filmmakers, liaison with key industry contacts at events,
and a range of representative activities on behalf of the
industry.

The AFC also hosted visits to Australia by key
representatives from the Pusan International Film
Festival, the Berlin International Film Festival, the Cannes
Film Festival, the Toronto International Film Festival and
the Clermont-Ferrand International Short Film Festival.

In 2007,/08, total attendances of more than 600,000
were recorded at screen events in over 80 centres
around Australia delivered by the AFC’s Big Screen,
Black Screen and School Screen programs, as well as
events supported by the AFC’s Industry and Cultural
Development Funding Program.



In partnership with the Department of Foreign Affairs
and Trade through the Australia International Cultural
Council, the AFC this year also continued to deliver
Australian screen content to embassies and diplomatic
posts around the world via the Embassy Roadshow
program, reaching combined audiences of over 24,000
people.

australianscreen online - the AFC’s web-based digital
promotional resource - was launched in July 2007 and
currently features over 2,000 moving image clips and
extensive information on over 1,000 feature films, TV
dramas, documentaries, historical footage, Indigenous
programs, and home movies produced in Australia

over the past 100 years. Project partners include the
Curriculum Corporation through the Le@rning Federation,
the National Film and Sound Archive, the National
Archives of Australia, and the Australian Institute of
Aboriginal and Torres Strait Islander Studies (AIATSIS), Joel Edgerton, (laudia Karvan and Brendan Cowell at the IndiVision Lab press
the ABC, SBS and Australia’s Academic Research and launch in January 2008.

Education Network (AARNet). From 16 July 2007 to 30
June 2008 the site recorded 609,741 distinct visits with
daily visits now averaging around 2,500.

The Regional Digital Screen Network (RDSN) continued
to create expanded access to newly released Australian
feature films across eight regional centres, as well as
live broadcasts of The Nutcracker in partnership with
The Australian Ballet, Carmen in partnership with
Opera Australia, and Swan Lake in partnership with The
Australian Ballet, the Sydney Opera House and ABC2.

In 2007/08, the AFC continued its substantial research
and analysis of the screen content industries and
produced a number of significant publications. Get the
Picture continues to be widely used as the primary
source of data about audiovisual production and
distribution in Australia. At June 2008, there were
over 5,000 subscribers to update alerts for the online
interface of this publication. Other reports updated and
reproduced by the AFC this year include: Film agency
funding in Australia, which provides a comprehensive

Local ballet students in Devonport, warming up before the RDSN live broadcast of
The Nutcracker in December 2007.
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historical view of funding initiatives to the industry from
federal, state and territory governments; Documentary
Production in Australia; and the annual National Survey
of Feature Film and TV Drama Production, which this
year included for the first time a comprehensive analysis
of Australia’s post-production, digital and visual effects
sector. A new publication, Australian Share of Retail
Video Titles in 2007, was released in May 2008 with the
AFC assigning country of origin to the top-selling DVD
and VHS titles to provide information of titles, units sold
and sales value of this growing sector.

During 2007/08, the AFC continued to have legislative
responsibility for the functions of collecting, preserving
and providing access to the national audiovisual
collection through the National Film and Sound Archive.
During the year there were a number of significant
achievements, including the opening of the Arc in
August 2007, a 250-seat cinema at the NFSA's Canberra
headquarters, which provides world-class facilities
dedicated to the presentation of archival programs.

During the year, the NFSA’S Indigenous Collections
Branch worked with the Martu peoples of the Australian
Western Desert, the Pitjantjatjara people of the tri-state
region of South Australia, Western Australia and the
North Territory, and with the peoples of Arnhem Land
in the North Territory towards increasing Indigenous
community interaction with the collection. This included
facilitating visits by a delegation of cultural custodians
from these regions to support the repatriation of

copies of the NFSA's Indigenous Collections to cultural
custodians for cultural maintenance purposes, as well
as identifying the cultural status of collections materials
including peoples, places and events contained within
collections titles.

16 Executive Overview

0On 13 March 2008, legislation was passed by the
Parliament of Australia to create Screen Australia and
establish the National Film and Sound Archive as a
separate statutory authority. The commencement date
for the legislation was 1 July 2008.

During 2007/08, the AFC worked closely with the
Government in implementing the planned merger of
the AFC, Film Finance Corporation Australia and Film
Australia Limited into Screen Australia, and the de-
merging of the NFSA.



Organisational output and outcome framework

Outcome: To enrich Australia’s cultural identity by fostering an internationally competitive audiovisual

production industry, developing and preserving a national collection of sound and moving image,
and making Australia’s audiovisual heritage available to all

output 1.1

Investment in film and television
projects and professional development
of screen content creators

FILM DEVELOPMENT/
INDIGENOUS

Objective 1
Identify and
develop
outstanding
Australian film,
television and
interactive media
projects

Objective 2
Cultivate the
professional
development

of talented
writers, directors,
producers and
digital content
creators

Objective 3
Cultivate diverse
and distinctive
Indigenous
Australian work,
and promote its
recognition as
part of Australian
screen culture

Output 1.2

Participation
of Australian
screen content
creators and
their programs
in the global
marketplace

MARKETING

Objective 4
Maximise the
participation

of Australian
programs and
their creators

in the national
and international
marketplace

Output 1.3

Development,
preservation,
presentation
and availability
of Australia’s
national
audiovisual
collection

NATIONAL FILM
& SOUND ARCHIVE

Objective 5
Collect, preserve
and ensure

the permanent
availability of
the nation’s
audiovisual
heritage

EXECUTIVE/CORPORATE SERVICES

Output 1.4

Cultivation and
appreciation
of Australian
screen culture,
locally and
internationally

INDUSTRY
& CULTURAL
DEVELOPMENT

Objective 6
Cultivate and
assist the
development
and appreciation
of Australian
screen culture,
locally and
internationally

Output 1.5

Policy
development,
data collection
and analysis,
and information
services

POLICY,
RESEARCH &
COMMUNICATIONS

Objective 7
Inform, shape
and influence
the national
agenda relating
to the creation,
availability and
preservation

of Australian
audiovisual
content
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Organisational structure 2007,/08

Chief Executive

Corporate Services
Division
Facilities and Services
Finance
Human Resources
Legal Affairs and Co-production

Technology Services

Film Development
Division

Film Development

Indigenous

Industry and Cultural
Development Division
Big Screen
Regional Digital Screen Network
Black Screen
School Screen
australianscreen online
Funding Program

International Programs




Officer

National Film and
Sound Archive Division

Administration
Information Management

Preservation & Technical Services

Access and Outreach
Documents and Artefacts
Indigenous Collections
Moving Image

Recorded Sound

Policy, Research and
Communications Division

Communications
Policy
Research and Information

Marketing

Governance and
Strategic Planning
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LEFT: The feature film Ten Empty was written and co-produced by Anthony Hayes and Brendan Cowell, directed by Anthony Hayes,

and produced by Naomi Wenck.

OBJECTIVE 1

Identify and develop outstanding Australian film, television and interactive

media projects.

OBJECTIVE 2

Cultivate the professional development of talented writers, directors,

producers and digital content creators.

The AFC supports creatively ambitious practitioners and
imaginative, resonant Australian stories through its Film
Development (FD) Division. FD devises funding strands
and initiatives that assist the career development of
talented writers, directors and producers who have

the potential to make a significant contribution in their
chosen fields.

Film Development has developed the following
strategies to achieve its first objective:

a) provide finance to producers, directors and writers,
on the basis of their track record and to work with
teams on individual projects or slates of projects of
their choice

b) provide development assistance to Australian
projects that display originality, diversity and
creative ambition, a viable production financing
plan and the potential to reach an audience

¢) provide development assistance to projects that
have proven momentum in advancing to financing
production.

Film Development has developed the following
strategies to achieve its second objective:

a) provide production opportunities to emerging
producers, directors and writers and to actively
engage with them throughout production to realise
their creative ambition

b) assist producers and directors to work with
more experienced professionals via internship,
mentorship and fellowship programs

¢) provide resources to organisations that provide
production opportunities to emerging writers,
directors and producers to develop craft skills.

Project Development

Project development funding identifies strong projects
and provides writers, directors and producers with the
support necessary to achieve each project’s creative and
commercial potential and to ensure that projects are

3s strong as possible when competing for production
finance. In 2007/08, the Film Development Division
offered 59 funding rounds through 25 development
strands and four special initiatives.

The AFC invested in the development of 23 features and
61 documentaries that went into production in Australia
in 2007/08. Funding was provided either by way of

a project-by-project development investment or a
General Development Investment paid to producers (see
details below). A full list of projects that received AFC
development funding in 2007,/08 is in Appendix 5.

Professional Development

The AFC provides professional development opportunities
for directors, producers and writers by way of production
investment. This enables talented filmmakers to create
projects that might function as ‘calling cards” in the

local and international industry. The AFC invests in the
production of low-budget feature films, short dramas,
short TV drama series, documentaries, and animation
and interactive digital media projects.
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AFC-supported films continued to enjoy significant
success at recognised local and international festivals in
2007,/08, with over 200 screenings of documentaries,
features and shorts that had received AFC development,
production, marketing or cashflow investment.

IndiVision

The AFC’s IndiVision initiative was established as part of
the Government's 2004 election commitment A World
(lass Australian Film Industry. The IndiVision programs
are designed to cultivate and encourage low-budget
film production in Australia by increasing opportunities
for professional development and extending creative
and craft skills in screen storytelling. IndiVision’s suite of
project development strands this year included:

- IndiVision Project Lab - the fourth lab was held in
Sydney in February 2008. Eight projects and creative
teams received intensive script and marketing
assistance. International advisors included acclaimed
US indie producer Christine Vachon (Boys Don't (ry),
UK writer Laurence Coriat (Wonderland) and Danish
development executive Vinca Wiedemann. Local
advisors and speakers included producers Julie Ryan
(Ten Canoes), Vincent Sheehan (Little Fish) and Al
Clark (The Adventures of Priscilla, Queen of the
Desert), writer, director and producer Robert Connolly
(The Boys), actor, director and producer Claudia
Karvan (Love My Way) and concept artist Tam Morris
(Romulus, My Father).

+ IndiVision Script Development Program -
development funding was provided to three teams
to develop innovative low-budget feature film scripts.

- IndiVision Marketing Workshop - UK financier Bill
Allen and international sales agent Mark Horowitz
(H20 Motion Pictures) attended the July 2007
Indivision Marketing Workshop, sharing advice and
strategies for approaching international markets and
financing with the producer rebate.

- Independent Vision - held as part of the 2008
Sydney Film Festival, comprising an industry seminar

2 Film Development

with US-based producer Rebecca Yeldham (The
Motorcycle Diaries) and industry meetings with UK
producer Robin Gutch (Warp Films).

- IndiVision Screenings - in Sydney and Melbourne.
IndiVision Lab advisor Christine Vachon screened
her acclaimed film Kids, and advisor Laurence Coriat
screened her Cannes-selected film Wonderfand.

« IndiVision Production Funding - over $4 million was
committed to the production or post-production of
five feature films.

The IndiVision Project Lab has enjoyed significant
success since its inception, attracting excellent media
coverage, the participation of highly regarded local and
international advisors, and extremely positive feedback
from participants. The eight projects selected for the
2008 Lab ranged from a comedy thriller about a security
quard who tries to save his daughter’s life, to 3 drama
about the devastating effects of a car bomb, and from
3 romantic thriller about a regular guy who becomes

3 spy on his lunch break, to a black comedy about the
changing lives of a family over the course of one very
cold winter.

SP*RK Script Lab

SPRK is an intensive 5-day script and marketing lab
based on international models such as the American
Sundance Script Lab and the French eQuinoxe script
workshop.

Eight projects and their creative teams were selected

to participate in the June 2008 SP*RK workshop.
Advisors included Hollywood scriptwriter Robin Swicord
(Memoirs of a Geisha, Little Women); independent
scriptwriter Paul Fraser (4 Room for Romeo Brass,
TwentyFourSeven) and leading writer /producer Dominic
Minghella (Robin Hood, Doc Martin) from the UK; award-
winning Australian scriptwriter Craig Pearce (Moulin
Rouge, Romeo+/uliet); scriptwriting quru Linda Aronson;
award-winning writer Keith Thompson (Clubland, Lockie
Leonard); acclaimed film editor Nicholas Beauman



(My Brilliant Career, Little Women); and former CEQ of
Ausfilm and the Irish Film Board Mark Woods (Wind That
Shakes the Barley, Six Shooter).

Documentary Development

and Production

The AFC supports the development of documentary
projects to provide experienced practitioners with

the opportunity to create appropriate written and

visual materials to ensure that projects are as strong

as possible when competing for production finance.
AFC-developed films continue to achieve remarkable
success at local and international festivals and to realise
excellent ratings when broadcast. Forbidden Lie$ (w/d:
Anna Broinowski, p: Sally Regan) won Best Documentary
at the Rome Film Festival and Melbourne International
Film Festival in 2007 and was named Best Documentary
at the 2007 Australian Film Critics Awards following its
successful release in cinemas. Janine Hosking's Saving
Schapelle screened on HBO, and Donkey in Lahore
(w/d: Faramarz K Rahber, p/ed: Axel Grigor) screened at
Tribeca and IDFA 2008.

The AFC has continued to fund the production of
compelling and innovative documentary projects from
talented emerging documentary practitioners. Over 20
AFC-funded documentaries screened at international film
festivals and were nominated for or won nine local and
international awards, and most were broadcast on ABC
or SBS TV. Both 4 (p/d: Tim Slade, p/w: Joanna Buggy)
and Rachel: A Perfect Life (p/w/d: Fiona Cochrane) won
gold awards at the 2008 Hugo Television Awards in the
US. 4 screened on SBS TV and at the 2007 Melbourne
International Film Festival, and Rachel- A Perfect Life at
the 2007 Sydney Film Festival.

Bomb Harvest (p/w: Sylvia Wilczynski, w/d: Kim
Mordaunt) was nominated for Best Documentary at the
IF Awards, Best Documentary (social/political) at the
ATOM Awards and Best Documentary Director at the 2007
Australian Directors Guild Awards. The film had a short

theatrical release in Sydney, Melbourne, Perth, Brisbane
and Byron Bay, and attracted excellent media reviews.

jtv docs

jtv docs is an initiative of the AFC and ABC Arts and
Entertainment to provide young filmmakers with

an opportunity to create innovative cross-platform
documentaries for television. The films screen on ABC1
and digitally on ABC2. Now in its third year, the program
has commissioned 10 films. Searching for Sandeep
(w/d: Poppy Stackwell, p: Cecilia Ritchie) screened

at Hot Docs 2008 and was nominated at Banff 2008.
Playing in the Shadows (d: Sascha Ettinger Epstein,

p: Marco lannello) screened at the Sydney Film Festival
2008. Casualties of War (d: Jeni Lee, p: Rebecca
Summerton, Sarah Wishart) screened on ABCT on
Anzac Day. Rock n’ Roll Nerd (p/d: Rhian Skirving) was
selected to screen at the Melbourne International Film
Festival 2008 after receiving additional investment from
the MIFF Premiere Fund for a feature-length version.

Short Film Production

AFC-funded short films continued to perform
exceptionally well, achieving 33 international film
festival screenings and 24 local and international awards.

The following short dramas in particular excelled at local
and international festivals:

Jerrycan (p: Stuart Parkyn, w/d: Julius Avery) screened in
the official selection at the 2008 Cannes Film Festival in
the short film category and won the Jury Prize. The film
also screened at the 2008 St Kilda Film Festival.

Katoomba (p: Nicole 0’Donohue, Melissa Johnston, w /d:
Leon Ford) screened at Clermont-Ferrand International
Short Film Festival in France, and won Best Short Film
and Best Director awards at the 2008 St Kilda Film
Festival.

Crossbow (d: David Michod, p: Angie Fielder, Polly
Staniford) won Best Australian Short Film at the 2007
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Melbourne International Film Festival and was selected
to screen at the 2008 Venice Film Festival and the 2008
Sundance Short Film program.

Advantage Satan (p: Donna McCrum, Andy Canny,

d: Sean Byrne, w: Rob Beamish) and William (d: Eron
Sheean, p: Peter George) screened at Sundance 2008.
William also won Best Short Fiction Award at the 2007
ATOM Awards.

Playground (p: Liam Branagan, d: Eve Spence) was
awarded joint winner of the Fiction Category of the
WOW Film Festival in 2007, and screened at the Berlin
International Film Festival.

AFC-funded shorts dominated the major prizes at St
Kilda Film Festival 2008. In addition to the awards for
Katoomba, The Girl Who Swallowed Bees (w/d: Paul
McDermott, p: Justine Kerrigan), The Funk (w/d: Cris
Jones, p: Melanie Coombs), Spike Up (w/d: Anthony
Maras, p: Michael Clarkin) and Advantage Satan (d: Sean
Byrne, w: Rob Beamish, p: Andy Canny, Donna McCrum)
won major awards.

Animation Production
Animated short films supported by the AFC performed
well in local and international festivals.

Chainsaw, 3 25-minute animation (d: Dennis Tuppicoff,
p: Fiona Cochrane), won the Grand Prix at the 2008
Oberhausen International Short Film Festival. It
screened at the 2007 Annecy and Stuttgart International
Animation Festivals. In 2008 it screened at festivals in
Sydney, Melbourne, Brisbane and Nashville.

The Girl Who Swallowed Bees won Best Animation at
the 2008 St Kilda Film Festival and Best Animation at
the 2007 Seattle International Film Festival. It screened
in competition at Berlin, Hamburg and Oberhausen in
2007.

Sweet & Sour (w/d: Eddie White, p: Sam White, Hugh
Ngyuen) continued its success, winning a Golden Monkey
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at the 4th China International Cartoon and Animation
Festival in Hangzhou, as well as being selected for

the Edinburgh and LA Short Film festivals. It was also
awarded Best Animation at the 2007 ATOM Awards.

Burley (p/d: Andrew Goode, w: Dale Edwards) was in
competition at several festivals including Edinburgh and
(lermont-Ferrand.

Great Moments in History

The AFC developed a mobile phone production initiative
with Telstra BigPond entitled Great Moments in History
(or funny stuff that happened between the Big Bang
and the End of the World). The aim was to provide
opportunities for emerging animators to produce twelve
2-minute animated films for download on mobile
phones and Internet.

Podlove

Podlove, 3 highly innovative media package developed
and funded by the AFC and SBS, explores how recent
advancements in communication technologies affect our
relationships.

Podlove 2008 supported a 50-minute documentary,
currently in production. Previous Podlove projects
continue to screen at international festivals: Our Brilliant
Second Life (w/d: Shelley Matulick) screened at MFA
College Night, Museum of Fine Arts, Boston, USA, and
will also screen at the Margaret Mead Festival in New
York in 2008. At the 2007 ATOM Awards, / Love Like
Blood and Virtual Freedom were nominated, and the
Podlove initiative was nominated for Best Multimedia.

All five of the original Podlove films will also screen at
ArtFutura 2008, the computer art and new technologies
film festival in Barcelona.

Interactive Digital Media Production
The AFC assists filmmakers to create digital, interactive
and online materials that are stand-alone projects and/
or are designed to support other programs.



Projects supported in 2007/08 include:

« First Australians Online (p: Darren Dale, Sohail
Dahdal, d: Rachel Perkins) is a web portal for
Indigenous Australia, aligned to the landmark history
series First Australians. The site will be launched
with the series broadcast on SBS in 2008.

« Flicks (p: Jessica Bierne, w: Fin Edquist, d: Aaron
Davies, Dave Jones, interactive designers: Katalyst) is
3 cross-platform project celebrating street art, where
a community of users can interact, share and create
in @ mythical urban landscape, and watch graffiti
brought to life through animated interstitials for TV
broadcast.

» Re-Enchantment (p: Sue Maslin, w/d: Sarah Gibson,
designer: Catherine Gleeson) is an interactive
documentary project exploring how fairy stories
continue to fascinate and horrify contemporary
audiences. Set online in an enchanted forest for
users to explore, Re-Enchantment will entice 3
community of adults, and will also offer interstitial
content for TV broadcast.

« The Nightspot (p: Martin Fabinyi, Vincent Donato,
w/d/designer: Lewis Strudwick, Acheron Design) is
a playable console game demo that lets the players
design and build their own bar from the ground up,
from designing the décor and layout, to booking
bands and ordering the beverages.

Good Game

Good Game is a partnership between the AFC and ABC
1V, providing the opportunity to make a playable game
prototype. It is based on a game design document
communally developed online (‘crowdsourced’) by
viewers of the ABC's Good Game television series.
Melbourne’s Infinite Interactive was selected for the
role, and are responsible for reviewing, selecting and
implementing viewer ideas and suggestions in the
construction of the game. The playable game prototype
will go live on ABC's website in late 2008. Two
internships will be offered during the process of creating

the game to emerging games creators/practitioners who
will work with Infinite Interactive to complete the game.

General Development Investment
(GDI)

The AFC’s GDI program enables producers to drive the
development and financing of a slate of projects and to
maintain a business infrastructure during development.
In 2007,/08, 16 feature, documentary and television
producers were awarded GDIs. In the same period, 37
producers who had previously received a GDI put at
least one project into production.

Screen Business Venture Program

In January 2008, the AFC launched the Screen Business
Venture Program to build on the work of the AFC’s
General Development Investment program. The SBVP
focuses on longer-term business planning that will
facilitate ongoing growth and expansion of Australian
screen businesses. The SBVP aims to encourage and
support the growth of a creative, innovative and
commercially sustainable screen production industry.

The new program comprises two funding strands:

The Business Support Strand offers funds to consolidate
screen businesses, maintain or increase current levels

of production activity, and grow business through an
increased slate or additional enterprises.

The Business Growth Strand provides funds to
experienced producers who have identified quantifiable
commercial opportunities to significantly grow their
business. It is aimed at producers seeking to develop
and expand their company in terms of turnover, range
and number of projects, and the range of business
activities undertaken.

Funding rounds for these two strands were held in April
2008 with eight producers receiving support through the
Business Support strand and four companies through the
Business Growth strand.
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Internships and Fellowships
Internships provide professional development
opportunities to producers and directors seeking to
further enhance their skills and knowledge by working
with local and international production companies

and television networks, or by forming attachments

to established producers and directors on specific
productions.

Internships in 2007,/08 included attachments to
companies such as Real Pictures, Robyn Kershaw
Productions, Enjoy Entertainment, Porchlight Films, SBS,
the Seven Network and The Sci Fi cable channel in

the USA. Interns worked with directors and producers
including Jane Campion, Nash Edgerton, Bruce Beresford,
Jean Pierre Mignon and, in the US, Gabriel Berestain.

Louise Gough was awarded the AFC Fellowship for
2007,/08 and worked with producer, Andrew Fierberg
(Secretary) at his New York production company.

Raw Nerve

Raw Nerve is a joint initiative of the AFC and Screen
Development Australia (SDA), providing production
opportunities to entry-level filmmakers. In 2007 /08,
new filmmakers from six states were selected to
produce short films through the Film and Television
Institute in Western Australia, Open Channel in Victoria,
Metro Screen in New South Wales, the Media Resource
Centre in South Australia and QPIX in Queensland. Wide
Angle in Tasmania provided resources and facilities.
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Headlands

Headlands is a national documentary development
initiative from AFTRS" Documentary Department,

in partnership with the AFC, Film Victoria, SAFC,
ScreenWest, Screen Tasmania, NT Film Office and
Film Australia. Headlands includes a residential week
followed by 9 weeks supported research and writing
time, and culminates in a 2-day workshop to refine
pitching and the positioning of the project in the
national and international marketplace.

Six teams were selected for the workshop which

took place in April 2008, led by acclaimed Australian
documentary director John Hughes, and supported by
several highly regarded international and local advisors.






PREVIOUS PAGE: The short film Nana was written and directed by Warwick Thornton, and produced by Kath Shelper.

OBJECTIVE 3

Cultivate diverse and distinctive Indigenous Australian work, and promote its
recognition as part of Australian screen culture.

The AFC’s Indigenous Branch devises funding programs
and initiatives that support the professional development
of Indigenous film practitioners, and the development
and production of outstanding Indigenous projects.
Projects supported through the Indigenous Branch

reflect the stories of Indigenous Australia, making a vital
contribution to the depiction of Australian culture on
screen. The branch also contributes to the development
of Indigenous policy within the AFC and the wider
industry.

The Indigenous Branch has developed a number of
strategies to achieve its objective:

a) identify and proactively seek to be involved
in Indigenous Australian projects that display
originality, diversity and creative ambition
b) provide production opportunities and actively
engage at all stages with key creatives in the
production of Indigenous work to realise their
creative ambition
¢) contribute to the professional development of
Indigenous writers, directors and producers by:
- facilitating internships and mentor programs
- targeting initiatives to address specific needs,
such as in particular skills areas
- 3ssisting Indigenous screen content creators to
participate effectively in local and international
festivals, workshops and conferences
d) promote the recognition of Indigenous Australian
work in local and international festivals
e) lead the development and advocacy of policy
relating to Indigenous screen content creators.

The Indigenous Branch provides professional
development opportunities through production
investment in feature films, short films, short TV drama
series, documentaries, animations and interactive
digital media projects. The branch generally funds
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production through the initiatives that it develops with
other funding agencies and broadcasters, broadening
the funding base available and ensuring long-term
support for the branch’s work. Through the success of
these initiatives and the quality of the resultant films,
the AFC has played a major role in strengthening the
place of Indigenous filmmakers in the wider Australian
film industry. In the period 1 July 2007 - 30 June 2008
the Indigenous Branch invested in the development of
three feature films, one short feature, 11 short films, one
television series and four documentaries. The branch
also invested in the production of one feature film, eight
short dramas and four documentaries.

Development Funding

Project development funding is provided to ensure that
projects achieve their potential and are as strong as
possible when competing for production finance. The
programs aim to give writers, directors and producers
the time and support necessary to achieve each
project’s full creative and commercial potential. The
Indigenous Branch’s ongoing development programs
fund script development for feature films, short films,
documentaries, animations and digital media projects.
The branch also provides development funding to
projects selected for its drama and documentary
initiatives.

Key Indigenous development funding outcomes for
2007/08 include:

- Investment in the development of two feature films;
both projects were part of the Long Black Feature
Program. One feature will be going into production at
the end of 2008.

- Investment in the development of 10 short dramas;
nine of which were through The New Black short
drama initiative.



+ Investment in the development of three
documentaries; two were part of the National
Indigenous Documentary Fund (NIDF) Series 10.

+ Investment in a TV series.

- Investment in the Yarning Up documentary workshop
in the Northern Territory. Five documentaries
from emerging filmmakers in remote areas were
workshopped and have now completed production.

The first feature film funded by the Indigenous Branch,
Samson and Delilah (w/d: Warwick Thornton, p: Kath
Shelper), completed production this year.

The Indigenous Branch continued to run significant
development initiatives in 2007/08.

The New Black

The New Black is a 10-minute drama initiative following
on from the success of A Bit of Black Business. The
initiative is to support new and emerging Indigenous
filmmakers to make a drama project. It provided
development support for nine short films. The
development has included a 3-day writers” workshop
and 3 6-day residential directors” workshop. The
workshops brought the filmmakers together to work
with established practitioners, including Merata Mita
from New Zealand and Academy Award-winning director
of photography Andrew Lesnie.

Six projects will be selected for production, which will
begin in the second half of 2008. They will screen on
ABC TV when completed.

National Indigenous Documentary Fund
(NIDF)

The Indigenous Branch manages and delivers the NIDF
initiative. The branch provides development funding

and nurturing support for filmmakers as part of this
program. This may include a development workshop
and mentors for filmmakers. The NIDF is now in its tenth
series and continues to be a cornerstone of Indigenous
film and television production. It provides production
opportunities for new and emerging Indigenous

documentary filmmakers and gives support to a strong
documentary impulse in Indigenous filmmaking. The AFC
manages the fund in association with Indigenous Screen
Australia (ISA). It is financed by the FF(, state film
funding agencies and either SBS or the ABC.

Producers Initiative

For the first time the Indigenous Branch advertised for
Indigenous people interested in becoming producers to
be part of the Indigenous Producers Initiative. Twenty
applications for the initiative were received and eight
people from around the country were chosen to
participate. So far the initiative has included a 3-day
workshop as an introduction to producing. Participants
attended the AIDC and three attended the Rotterdam
Lab in January 2008. They will all complete internships
on productions that suit their particular interest as part
of the initiative. Some have already been attached

to the producer on the production of Scorched. They
have all completed both workshops in The New Black
initiative and the majority of the producers will now
produce their first short film.

INDigenousfilmEX

The AFC partners with ScreenWest each year on their
short film initiative INDigenousfilmEX, an entry-level
program for aspiring Indigenous filmmakers aimed at
identifying talent in Western Australia. In 2007/08, one
short drama, Layoordoo, was funded for production.

Practitioner Support

The Indigenous Branch continued to assist Indigenous
screen content creators via internships, mentor
programs, workshops and conferences. Key outcomes of
these programs in 2007,/08 include:

- One internship on The Chasers” War on Everything.
Two internships on Scorched, the feature and online
project.

+ Travel grants for 19 filmmakers. Festivals attended
ranged from the Berlin International Film Festival, the
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ImagineNATIVE Indigenous Film Festival in Toronto,
and CineMart and Rotterdam Lab at the Rotterdam
International Film Festival, to the AIDC and Wairoa
Maori Film Festival in New Zealand.

- Support for two filmmakers to attend Access All
Areas at the Tribeca Film Festival, New York, where
their feature script was selected to be a part of the
program.

- Partnering again with CineMart to send four
Indigenous producers to CineMart Lab. This initiative
introduces emerging producers to the marketplace,
with workshops, pitching sessions and networking
events.

Promoting Indigenous Screen
Culture

The Indigenous Branch continues to promote the
recognition of Indigenous work in local festivals. In
2007/08, the branch partnered with the Sydney Opera
House and Indigenous Screen Australia on the Message
Sticks Indigenous Film Festival. The festival screened
films that received investment from the Indigenous
Branch and the branch supported the filmmakers to
attend the festival to introduce their films. The AFC
continues to support Indigenous films and filmmakers
internationally, and in 2007 hosted networking events
between Indigenous filmmakers and selectors from key
international film festivals including Berlin, Sundance and
(Cannes.

An Indigenous Branch staff member attended the INPUT
TV Conference, South Africa, and presented a session to
discuss Indigenous Australian films. INPUT is an annual
conference for public broadcasters to show work and
discuss content.
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Bob Maza Fellowship

The AFC again funded the Bob Maza Fellowship for an
established Indigenous actor to further their professional
development and raise their profile internationally. The
fellowship is a grant of $10,000 to assist the recipient
to attend training or short courses at an international
film training institute, and to meet with agents, attend
castings and establish contacts in the international
arena. The 2007/08 fellowship was awarded to Luke
Carroll and was announced at the Message Sticks
Indigenous Film Festival.

Indigenous Policy, Development
and Advocacy

The AFC continues to contribute to the formulation of
policy in the Indigenous filmmaking area through its
ongoing relationship with Indigenous Screen Australia,
its association with the National Indigenous Television
service, the provision of advice to government, and
advice given to other film funding agencies on their
Indigenous programs and policies. The Indigenous
Branch participates in the assessment of projects with
Indigenous content that are submitted to other funding
programs across the AFC. The AFC also works with the
Indigenous filmmaking community to develop strategies
for enhancing employment and training opportunities
for Indigenous filmmakers. Indigenous Branch staff
participated in the AFC Indigenous Employment
Network, which has advised the AFC's Human Resources
Branch on the Indigenous Employment Strategy and
the Cross Cultural Awareness training for AFC staff.

The manager of the branch has joined the Foxtel
Reconciliation Forum to further extend the network of
opportunities for Indigenous filmmakers.



Marketing




PREVIOUS PAGE: The feature film The Black Balloon was written and directed by Elissa Down, and produced by Tristram Miall.

OBJECTIVE 4

Maximise the participation of Australian programs and their creators in the

national and international marketplace.

The AFC's Marketing Branch resources and facilitates the
participation of Australian practitioners and interactive
digital media producers and their programs to ensure
that practitioners are equipped with the necessary
market intelligence to represent their work in the
marketplace.

Participation in the marketplace is a fundamental
element of bringing projects to their full potential.
The Marketing Branch engages proactively in the
participation of distinctive Australian projects through
strategies that aim to:

a) assist screen content creators and their work
to engage strategically and effectively in the
international marketplace

b) identify, develop and maintain a network of
relationships with key players in the national
and international marketplace

¢) encourage and facilitate a greater understanding
by screen content creators of marketing and
distribution.

Market Representation

In 2007,/08, the Marketing Branch represented the
Australian film industry internationally, coordinating

3 stand/office at two television markets (MipTv

and MIPCOM) and two feature festivals and markets
(European Film Market/Berlin International Film
Festival and the Cannes Film Festival). A further two
festivals (Pusan and Toronto) were attended by AFC
representatives, and networking functions organised in
association with local embassies/high commissions.

These stands provide 3 central port of call for questions
about Australia from the international industry. They also
allow Australian practitioners to take meetings, utilise
Internet access and screening facilities, and actively
participate in networking opportunities.
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Australian presence at international
markets and festivals

In 2007,/08, the AFC registered the following number of
Australians attending these industry events:

MIPCOM 177
Pusan International Film Festival 20
Toronto International Film Festival 59
European Film Market/ 97
Berlin International Film Festival

MipTV 109
Cannes 310

Networking Events
The AFC organised networking events and initiatives for
practitioners at the following markets/festivals:

MipTV and MIPCOM television markets: a function at
the AFC stand and the participation of five producers in
the Continental Dinner at MIPCOM.

Berlin International Film Festival: a 200-quest
cocktail function co-hosted by the Australian Embassy to
celebrate the Australian films selected for the festival.

Pusan International Film Festival: a 100-quest
cocktail function co-hosted by the Australian Embassy to
celebrate the Australian films selected for the festival.

Toronto International Film Festival: the AFC co-hosted
a cocktail reception celebrating the strong Australian
line-up of films selected for the festival, with the
Australian High Commission and the Film Finance
Corporation.



Cannes Film Festival: this major international film
industry event attracts the largest Australian and
international industry representation. The AFC hosted
and co-hosted a number of events during the 2008
Festival, including:

» Australian Reception: a joint-agency cocktail
reception for over 500 people hosted by the AFC,
FFC, FTO, SAFC, PFTC, Film Victoria, Screen Tasmania,
ScreenWest and Ausfilm, focusing on the recently
announced 40 per cent Producer Offset.

+ Producer Offset and Co-production Seminar: a
seminar for 150 people to inform international
co-production partners and financiers of Australian
opportunities arising from the introduction of the
production incentive.

- Apartment receptions: the AFC assisted a number
of private events by providing support and venue
during Cannes for:

+ Asia Pacific Screen Awards

« Sydney Film Festival

- Feature film Crush

+ ScreenWest

« NSW Film and Television Office.

The AFC also held a welcoming drinks function on the
balcony of the Australian film office on the first day of
the festival.

International Partnerships

In 2007,/08, the AFC assisted practitioners in developing
relationships with international industry members by
participating in two partnerships:

Producers Network: The AFC is a sponsor of the
Marché du Film Producer Network Breakfasts, run each
morning of the Cannes Film Festival and offering a
unique opportunity for producers from all over the world
to gather throughout the festival. As a sponsor, the

AFC facilitates a ‘spotlight” morning, where Australian
producers are introduced and themed tables set up for
international producers to learn more about Australia.

Rotterdam Lab: For the sixth consecutive year the AFC
sponsored three producers to attend the Rotterdam Lab,
run as part of CineMart, the co-production market of
the Rotterdam International Film Festival. The Lab offers
support to producers seeking their first international
market experience.

Marketing Funding Programs

International Travel Grants

The AFC’s Travel Grant Program enables Australian
practitioners to attend film festivals in which their

work is screening, attend and compete in international
pitching forums, and attend international markets with

3 view to financing films, television and digital media
projects. In 2007, a new category of travel grant, the
Exceptional Opportunity Grant, was introduced, offering a
producer or director nominated for an Academy Award,
BAFTA Award (film awards) or international Emmy the
opportunity to travel to the relevant award ceremony.
The Exceptional Opportunity category also offers
practitioners whose film or program has achieved a level
of international recognition the opportunity to travel to
an event that is not included in the eligible event list.

In 2007,/08, the AFC provided 91 travel grants to
practitioners to support their attendance at key
international film and digital media festivals, film,
television and digital media markets, pitching forums
and interactive digital screen content events. The festival
and distribution support program was administered

by the Marketing Branch from January 2008, with 13
Festival support grants and one Distribution support
grant provided up to 30 June 2008.

Festival and Distribution Support

In February 2008, the Marketing Branch released revised
quidelines for the newly named practitioner support
program, Festival and Distribution Support (previously
the Film Development Divisions Festival Support

and Marketing Loans). The program was designed to
complement the Marketing Branch’s existing travel
grants program by further supporting the marketing of
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Australian films. The program comprises two funding
strands: Festival Support, which offers assistance

to filmmakers who have had their film selected

into competition at a key international festival; and
Distribution Support which is available to independently
produced, completed projects wanting to exploit a
specific commercial opportunity such as a theatrical
release or DVD release campaign. Funding is available
for marketing materials such as trailers, prints/dubs,
audio enhancements, dubbing/subtitling, publicity
materials, international advertising and web campaigns.

Marketing Initiatives and

Industry Seminars

In addition to the international program of travel
support and market representation, the AFC also
coordinates national marketing events, designed to
assist practitioners with the financing and/or marketing
of their projects in Australia.

International Marketing Workshop: A skills
development and education program for producers and
directors of 10 projects from the 2007 Indivision Lab
and SPRK initiatives was held from 15 to 19 July. It was
conducted 3s a live-in workshop in the Hunter Valley,
with three international speakers and 13 Australian
quest speakers. The content was about financing and
marketing low-budget Australian feature films in the
current market.

Australia on Show: This event, held during the

annual Australian International Movie Convention

2007, showcased Australian feature films releasing

in the following 12 months to Australian exhibitors,

and was again organised by the Marketing Branch. A
specially produced half-hour trailer of the 24 films was
introduced by many of the films’ stars to the assembled
850 quests.

SPAAmart: The AFC was once again the organiser and
presenting partner of SPAAmart, a feature-financing
market run alongside the annual SPAA Conference.
It was held on Queensland’s Gold Coast, where 22

34 Marketing

filmmakers with 11 Australian projects and three New
Zealand projects met with international and local
distributors, financiers and sales agents in a structured
market environment. A total of 237 meetings took place
between the filmmakers and 37 international and local
executives.

MeetMarket: Held as part of the Australian International
Documentary Conference (AIDC), the filmmakers of 20
selected Australian projects had over 150 meetings with
overseas and Australian buyers attending AIDC. These
meetings had been pre-arranged via buyers requesting
meetings online at a special MeetMarket website after
viewing promotional materials of all projects.

Festival Visitors

International film festivals play a significant role in
launching Australian films. Selection increases the
interest in the film and the creative team and can also
result in sales, increased profiles and assisting the
financing of future projects. The AFC invites key film
festival selectors/directors to travel to Australia each
year to meet industry members and view films for
potential festival selection.

In 2007,/08, the AFC hosted five visits by international
film festival representatives:

- Maryanne Redpath, Australian/NZ scout for the Berlin
International Film Festival - resulting in five features,
three shorts and one documentary screening

- Jay Jeon, Deputy Director of the Pusan International
Film Festival - resulting in six features screening

+ Christian Jeune, scout for the Cannes Film Festival -
resulting in two shorts in the official competition

« Jane Schoettle, Senior Programmer for the
Toronto International Film Festival.

The Marketing Branch brought programmer Calmin

Borel from the Clermont-Ferrand International Short

Film Festival, France, to Sydney following his visit to

the St Kilda Film Festival, and co-hosted an event with
Popcorn Taxi in Sydney. This featured screenings of seven



award-winning international short films and a detailed
Q&A session about Clermont-Ferrand, assisting Australian
short filmmakers to learn how to maximise international
opportunities for their films.

Published Marketing Information
The ‘Marketing Your Film" section of the AFC website
was 3 valued resource for practitioners in 2007/08,
with high usage reported through statistical findings
and stakeholder feedback. This section of the site is
utilised by Australian practitioners as well as screen
organisations, the media and festival representatives.

Marketing information disseminated online includes
profiles of more than 50 key international festivals,
alerts/call for entries notification, tips for filmmakers
compiled from travel grant recipient reports, and recent
international screenings and awards.

To further support Australian films in the international
marketplace the AFC produced four promotional
publications:

- Australian Market Screenings at Cannes 2008:
catalogues the screening of 10 Australian films in the
Marché du Film and two in Official Selection.

- KIDSCREEN 2008 Australian Children’s Production
Companies: this publication lists the 31 companies
and 48 individuals involved in children’s
programming and production in Australia. The guide
includes information about projects, company contact
details and expressions of interest in co-productions.

- Australians at MIPTV and MILIA 2008: gives an
overview of the 53 Australian companies and 103
individuals represented at the market. The quide
includes information about projects, company contact
details and expressions of interest in co-productions.

- SNAPSHOT. four issues of this email newsletter
were sent to international sales agents, distributors,
festival selectors and other international industry
professionals. Designed to deliver Australian
industry news to international colleagues via a short

newsletter, with each edition coinciding with major
international film events.

Festival Highlights 2007 /08

The AFC monitors the success of Australian features,
shorts, animations and documentary films at prestigious
festivals around the world, including awards won.
Highlights are outlined below.

Australian Films Screening Internationally
The Toronto International Film Festival selected

nine Australian films to screen at the 2007 festival,

the largest number of Australian films to screen since
2000. Death Defying Acts (d: Gillian Armstrong) and
Romulus, My Father (d: Richard Roxburgh) had special
presentation screenings at the festival, while Glass: A
Portrait of Phillip in Twelve Parts (d: Scott Hicks) had its
premiere in the Real to Reel section. Night (d: Lawrence
Johnston) and Dr Plonk (d: Rolf de Heer) screened in the
Visions section, with Corroboree (d: Ben Hackworth) and
September (d: Peter Carstairs) selected to screen in the
Discovery section of the festival. Completing the line-up
were features Unfinished Sky (d: Peter Duncan) and The
Home Song Stories (d: Tony Ayres), which screened in
the Contemporary World Cinema section of the festival.

The Berlin International Film Festival selected a stellar
collection of nine Australian films for the 2008 festival.
Included in the program was The Black Balloon

(d: Elissa Down), which was the opening night film of
the Generation 14plus program - 3 first for an Australian
film. Also selected to screen in the Generation 14plus
program was feature film September (d: Peter Carstairs)
and shorts Meditations on a Name (d: Bonnie Elliot)
and Yolk (d: Stephen Lance). Feature film Hey Hey It's
Esther Blueburger (d: Cathy Randall) and short Nana

(d: Warwick Thornton) were selected to screen as part
of the Generation Kplus program. Feature documentary
Darling! The Pieter Dirk Uys Story (d: Julian Shaw) had
its world premiere in the Panorama program while Son
of a Lion (d: Benjamin Gilmour) and Corroboree (d: Ben
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Hackworth) completed the Australian line-up with their
selections into the Forum of New Cinema Program.

The Cannes Film Festival selected two Australian films
in the Official Shorts Competition at the 2008 festival:
My Rabit Hoppy (d: Anthony Lucas) and Jerrycan

(d: Julius Avery). This was the first time in 10 years
that two Australian shorts were featured in the Shorts
Competition.

The Clermont-Ferrand International Short Film
Festival in France selected three Australian films: Burley!
(d: Dave Edwardz and Gareth Cowen), / Love Sarah jane
(d: Spencer Susser) and Katoomba (d: Leon Ford) to
screen in their prestigious International Competition.

The Annecy International Festival of Animated Film
screened three Australian shorts at this year’s festival:
Chainsaw (d: Dennis Tupicoff) screened in the shorts
competition, Crooked (d: Tali Gal-on) screened in the
graduation film section, and Mutt (d: Glen Hunwick)
screened in the shorts out-of-competition section.

Australian documentaries that screened internationally
included: Night (d: Lawrence Johnston); Donkey in
Lahore (d: Faramaraz K-Rahber) and £nd of the Rainbow
(d: Robert Nugent) screened at the International
Documentary Festival of Amsterdam; and Searching 4
Sandeep (d: Poppy Stockell) and Beyond Our Ken

(d: Melissa Maclean and Luke Walker) screened at Hot
Docs in Canada.
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Awards Won

Berlin International Film Festival

Crystal Bear for Best Feature-length Film, Generation
14plus - The Black Balloon (d: Elissa Down)

Crystal Bear for Best Short Film, Generation Kplus - Nana
(d: Warwick Thornton)

Audience Award 2nd place: Panorama - Darfing! The
Pieter-Dirk Uys Story (d: Julian Shaw)

Oberhausen International Short Film Festival
Grand Prix - Chainsaw (d: Dennis Tupicoff)

Clermont-Ferrand International Short Film Festival
Prix Canal - / Love Sarah Jane (d: Spencer Susser)

Aspen Shortsfest
Best Comedy and the Hard C High Five to Lo-Fi Award -
Spider (d: Nash Edgerton)

Festival International de films de femmes de Creteil
Public Award for Best Foreign Short Film - Hush
(d: Dena Curtis)

NATFilm Festival
Copenhagen Audience Award - All My Friends Are
Leaving Brisbane (d: Louise Alston)

London Australian Film Festival
Best Feature - All My Friends Are Leaving Brisbane
(d: Louise Alston)
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PREVIOUS PAGE: The feature film Picnic at Hanging Rock was written by Cliff Green (based on the novel by Joan Lindsay), produced

by Hal and Jim McElroy, and directed by Peter Weir.

OBJECTIVE 5

Collect, preserve and ensure the permanent availability of the nation’s

audiovisual heritage.

The National Film and Sound Archive’s (NFSA) aim is to
collect, preserve and provide permanent access to the
National Collection of audiovisual material and related
items of enduring cultural significance. The National
Collection consists of over 1.4 million audiovisual items
and continues to grow, reflecting the significant output
of screen and sound material in Australia, and its
constant interaction with the wider international moving
image and recorded sound world.

The NFSA has developed three core strategies to achieve
its objective:

a) develop and expand the national audiovisual
collection according to a coherent set of curatorial
values

b) preserve (that is, conserve, reconstruct, restore,
safequard and store) the nation’s audiovisual
heritage with adherence to curatorial values

) present and make available the national
audiovisual collection, to the widest possible
audience, according to the highest intellectual and
technological standards.

In 2007,/08, the NFSA continued to consolidate its
curatorial framework to quide all aspects of its work. As
3 priority, significant effort was put into preparing the
NFSA's establishment as a separate statutory authority
as of 1 July 2008. Further new initiatives have been
implemented to ensure that the NFSA is well placed to
deliver outcomes across acquisition, preservation and
access in the future.

Additions to the Collection

Legal Deposit continues to be an active topic for
consideration but has not yet been implemented for
audiovisual materials. In the absence of a scheme
obliging producers to deposit copies of their films with
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the NFSA, the Archive’s active industry liaison has
continued to be crucial for the successful preservation
of Australia’s production output. Many items have been
added to the collection including approximately 65,200
new items in 2007,/08, comprising 4,400 moving
image items, 9,400 recorded sound items, and 51,400
documents and artefacts items.

The NFSA has been successful in collecting 21 out of

the 26 Australian feature-length narrative films released
theatrically in 2007/08, and a substantial representation
of Australian documentaries produced in that period. The
Television Program has continued to build a contemporary
and retrospective quality collection of Australian television
productions, focusing on a representative collection from
the commercial free-to-air, pay and community sectors,
and targeted programs from the government-funded
sector. The international focus to represent iconic film

and television titles continues to expand to support both
cinematheque and educational opportunities.

Collection of current-release, published sound recordings
has also been very successful. The NFSA has collected
8,700 recently released Australian recordings direct from
record companies and approximately 700 from other
sources including radio stations, collectors and musicians.
Strong support from the sound recording industry has
resulted in an estimated 85 per cent of recordings
released in 2007,/08 being acquired for the National
Collection through donation by record companies and
individual artists. It has achieved good coverage of
contemporary Indigenous releases through acquisitions
of material from Skinny Fish Records, Brothablack, Bart
Willoughby, Vibe Australia, Indigenous Australia P/L

and the Goolarri Music label. A collection of over 100
commercial audio cassette recordings of Indigenous
music was acquired to fill gaps in the NFSA's holdings,
and recordings of radio coverage of Sorry Day from
stations around Australia was archived.



Full details of the NFSA's collection highlights covering
Moving Image, Recorded Sound, and Documents and
Artefacts are included in Appendix 3.

Preservation

Preservation of the collection is achieved by copying
original material from unstable or obsolete media onto
contemporary formats. Priorities for preservation are
determined in accordance with a curatorial-directed
preservation program. This encompasses both ongoing
preservation of works from the collection on obsolete
and fragile media, and selective preservation of
significant collection works which have been identified
as relevant to NFSA access initiatives and public
programs.

Achievements for 2007/08 include:

- 5,103 items copied to digital file (a 36 per cent
increase on last year), comprising recorded sound
copied to digital, stills copied to digital, and digital
copied to digital

- 2,661 items copied to analogue media (a 16 per
cent increase on last year), comprising nitrates
copied to safety film, safety film copied to safety film
and videos copied to analogue.

The Preservation and Technical Services Branch has
responsibility for the maintenance and preparation of
screening prints. A range of film festivals is supported,
including the AFC’s Big Screen, Embassy Roadshow and
other international film festivals. In 2007/08, 2,084
individual film items were inspected and prepared to
support these activities, a 24 per cent decrease on the
previous year. The decrease is in part attributable to 3
significant drop in requests from Big Screen.

The Motion Picture Laboratory has digitally restored

the short film The Short Sighted Cyclist (c1907). The
image was digitally scanned externally with restoration,
stabilisation and printing back to film conducted in-
house.

The NFSA conducted targeted workshops on preservation
in Canberra and around Australia during 2007,/08.
Technical training for NFSA staff is a key priority to
ensure the ongoing preservation of the National
Collection. Following the ratification of the revised
industry training package by the National Quality
Council, the internal training offered by the NFSA will be
accredited under the Australian Qualifications Training
Framework standards. After completing internal training,
3 staff member will be eligible to receive a nationally
recognised qualification in the skills that are essential
for the preservation of audiovisual materials. Training to
overseas organisations was also provided, based on a
needs analysis, and tailored packages were developed
in conjunction with the organisations.

There are internationally recognised preservation
standards for the various forms of media, to ensure
that deterioration of the collection is minimised. These
standards include temperature and humidity control.
The NFSA monitors these environmental conditions 24
hours, 7 days a week and reports variations against
these standards. Storage capacity is also monitored and
reported.

In 2007,/08, optimal storage conditions (temperature
and humidity) for the collection were maintained for 98
per cent of the year.

The provision of adequate storage capacity for the
growing collection remains a priority. An additional short-
to medium-term storage facility was leased this year to
ease the pressure on storage requirements. This building
now houses the majority of the paper-based collections,
over 100,000 items. A proposal has been developed
with a view to establishing a major new purpose-built
storage facility.

The NFSA's preservation highlights for 2007/08 are
included in Appendix 3.
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Access

The NFSA's access program provides curatorially
informed services that assist broadcasters, producers,
cultural institutions, academics, industry researchers,
and individuals to draw material from the collection for
their own creative purposes and NFSA collaborations. It
also has an active loans program in two forms: firstly,
3 lending collection that provides screening prints

to festivals and cinemas both within Australia and
around the world; and secondly, a pre-licensed lending
collection for non-theatrical use that the NFSA manages
on behalf of the National Library of Australia.

Achievements for 2007/08 include:

- 8,000 items were externally accessed (19 per cent
by industry, 72 per cent by cultural and heritage
sectors, and 9 per cent by the general public).

+ 72,000 people viewed the collection and 68,000
attended NFSA cultural programs nationally during
the year.

- 860,000 visits to the NFSA website. During 2007,/08,
the NFSA website was given a new look to bring it
in line with print communication products.

- 98 per cent of surveyed visitors to the NFSA were
satisfied or very satisfied with cinema and public
program activities.

« Curated archival screenings were undertaken through
the NFSA's Arc Cinema program and Summertime
Outdoor Cinema, and programming in national and
regional film festivals including the Sydney Film
Festival, Melbourne International Film Festival,
Flickerfest, and Dungog Film Festival.

« Fully restored programs of early films, shown by the
Corrick Family of entertainers from 1901 to 1914,
were screened at Telluride Film Festival, Pordenone
Silent Film Festival and the 6th Biannual Orphan
Films Conference in New York.

« The NFSA's DVD of the restored The Story of the
Kelly Gang (d: Charles Tait, 1906) has received wide
critical acclaim from both the specialist film archival

40 National Film and Sound Archive

community and the wider general public. The DVD
has been reprinted three times.

- 99 per cent of collection access services were
satisfactorily delivered to clients. All concerns were
dealt with quickly and professionally.

- Significant collection access was provided to
film and television productions such as the new
feature Australia (d: Baz Luhrmann, 2008) and Not
Quite Hollywood (d: Mark Hartley, 2008), and 3
wide range of museums, galleries and websites
including the Melbourne Museum'’s Melbourne Story,
Melbourne’s Arts Centre Nick Cave exhibition and the
AFC's qustralianscreen online website.

Centre for Scholarly and Archival Research
(CSAR)

In 2007,/08, the Research Fellowship program supported
13 scholars and artists to undertake their fellowship in
residence at the NFSA. Their research covered a wide
range of topics including Indigenous culture, film music,
historic recordings of spoken word as a foundation

for contemporary musical composition, and remote
education and home movies as a source for interactive
themed exhibition installations. This research resulted in
journal articles, production and exhibition proposals, staff
and public presentations and performances, and highly
curated data-enrichment of catalogue records. Three
hundred works were preserved specifically to service
Fellowship research, and form an important indicator for
the NFSA's priorities for ongoing preservation programs.

In 2007, the NFSA's first specifically funded Indigenous
Fellowship was initiated to support an Indigenous
researcher. From March to May 2008, the NFSA hosted
Daniel Syron. Daniel’s research focused on the work and
influence of his uncle, Brian Syron, who was a human
rights advocate, teacher, actor, writer, stage director and
director of the feature film Jindalee Lady (1992). Daniel
conducted a staff presentation, produced a filmography
and a research document on the professional life of
Brian Syron.



In addition, a staff exchange between the NFSA and the
L. Jeffrey Selznick School of Film Preservation at George
Eastman House, Rochester, USA, resulted in invaluable
experience for both recipients.

The Library

The newly refurbished library has experienced a
substantial increase in usage by both staff and the
general public, with over 800 library requests serviced.
A new library management system was implemented
in June 2008, resulting in 3 searchable online catalogue
of the library’s holdings and automation of library
processes, providing increased operational efficiencies.

In May 2008, the library coordinated the visit of

Mr Amar Garung, Director of the Madam Puraskar
Pustakalyaya (National Library) in Nepal, as part of the
Endeavour Executive Program. Mr Garung met with
curators, managers and key technical staff in order to
gain an informative overview of audiovisual archiving
and the operations of the NFSA.

Sounds of Australia, Sound Day and the
inaugural Thomas Rome Lecture

0n 18 June 2008, the NFSA inaugurated Sound Day
with the announcement of 10 new listings on Sounds
of Australia, the National Registry of Recorded Sound;
the delivery of the inaugural Thomas Rome Lecture on
recorded sound by Michael Smellie, Former President,
Media Development Asia Pacific, Bertelsmann AG; and
performances by Sounds of Australia patron Renee
Geyer and the contemporary music ensemble Jolt.

Arc cinema

The NFSA's new state-of-the art archival cinema, Arc,
opened in August 2007 with the premiere of Rolf de
Heer’s silent comedy Dr Plonk. Seating 250 people,
the cinema provides world-class 35mm and 16mm full
projection changeover capability, high-definition data
projection and very high quality sound. Programming
designed to showcase the best of world cinema and
build a diverse audience has proved a consistent

success, with an average of 85 people attending each
Arc session and an average of 187 people attending
other special archival events.

The 2007 Longford Lyell Lecture

The lecture, The Road to Picnic - the Hazards of Being a
Film Producer, was presented in October by renowned
producer Patricia Lovell, whose films include Picnic at
Hanging Rock (d: Peter Weir, 1975), Gallipoli (d: Peter
Weir, 1981) and Monkey Grip (d: Ken Cameron, 1982).
It was warmly received by a capacity audience in the
Arc cinema, with extensive media coverage in Canberra,
Sydney and Melbourne.

Other Highlights
Indigenous Collections Branch (ICB)

Repatriation of audiovisual materials

The NFSA repatriates copies of audiovisual recordings
to underpin the maintenance of Indigenous peoples’
cultural practices, and to support the development of
community-based audiovisual archives. The NFSA has
shown leadership by drawing together other major
national collecting institutions to engage collectively
with Aboriginal and Torres Strait Islander custodians of
collection materials. This engagement facilitates the
return of materials to communities and the culturally
relevant management of the Indigenous collections.

A cross-institutional approach to the repatriation of
Indigenous cultural materials avoids duplication of
efforts, encourages strategic policy alignment and
information exchange, streamlines outreach programs,
and enhances the documentation, preservation and
management of the Commonwealth Government
collections involved. More importantly, the collaborative
arrangements go some way towards identifying and
addressing current impediments to access by Indigenous
communities to collections held within a raft of agencies.

The ICB coordinated the NFSA's return of copies of
audiovisual materials to the following Aboriginal
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community archives and keeping places in 2007/08:

« The Bwgcolman Keeping Place and Cultural Centre,
Palm Island, Qld

« Kanyirninpa Jukurrpa Martu History and Archive
Project, WA

- Ara Irrititja Digital Archive, SA

- nine Arnhem Land communities, NT.

In addition, an Indigenous outreach pilot program has
been developed in collaboration with the AFC’s Black
Screen for implementation in 2008/09, including the
screening of both archival and contemporary moving
image titles, the repatriation of audiovisual materials to
the Martu peoples and archive-preservation training for
the Martu community-based archive. This will take place
in the remote Aboriginal community of Parnngurr in the
Great Sandy Desert of Western Australia.

Indigenous engagement in NFSA activities

The NFSA supported the recruitment and selection of
an Indigenous Researcher for the Centre for Scholarly
and Archival Research (CSAR) and developed research
protocols for ethical research within the NFSA Indigenous
Collections. The NFSA encourages Aboriginal and Torres
Strait Islander peoples to use this historic collection

to retell their stories within transposed cultural

contexts including cinematheque programming, live
performances, ceremonies and festivals. This celebration
of Indigenous film and sound culture will present

new sights and sounds to both Australian and world
audiences. Indigenous music performances at the NFSA
in 2007/08 included Brothablack, Seaman Dan and
Archie Roach. The NFSA screened a selection of moving
image titles from the Message Sticks Indigenous Film
Festival in the Arc cinema with a welcome to country
by the local traditional owners, the Ngambri peaples,
accompanied by a Q&A with Aboriginal filmmaker
Adrian Wills. The NFSA, in partnership with the ANU’s
National Centre for Indigenous Studies (NCIS), presented
the special screening of the documentary Liyarn Ngarn
(d: Martin Mhando), introduced by ‘the father of
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reconciliation” Yawuru man, Patrick Dodson.

Management of restricted materials

The NFSA coordinated further clarification of practices
regarding the responsible handling of restricted
Indigenous materials. In partnership with the copyright
holders and the Aboriginal cultural custodians of
restricted materials within the Indigenous Collections,
it has developed a strategy for the management of
restricted materials that will be published in 2008,/09.

The NFSA Advisory Committee

The NFSA Advisory Committee is a consultative group
comprising 13 individuals from a broad range of relevant
backgrounds, chaired by the Director of the NFSA and
advising the Director of the NFSA. During 2007/08, four
meetings were held. The committee’s terms of reference
provide for discussion about NFSA strategies and
policies, collection priorities, preservation standards, and
access mechanisms and initiatives. The contribution of
the committee has been invaluable in providing advice
and support to the Director of the NFSA on a wide range
of topics, including strategic, curatorial and creative
engagement at the NFSA.

Strategic partnerships
The NFSA has significant collaborative partnerships with
the following organisations.

« The National Library of Australia (NLA). The NFSA
collaborates on the NLA's PANDORA project, which
makes Australia’s web archive available to the
general public. The NFSA also assists the NLA with
MusicAustralia, a website that provides general
access to Australian music resources. The NFSA and
NLA meet periodically to ensure the most effective
use of National Collection resources in areas of joint
interest.

- The USA's National Film Preservation Foundation
(NFPF), in a partnership to preserve and promote
early nitrate films held in the National Collection that
are of US interest. In what is noted internationally as
a ground-breaking initiative, the two organisations



have combined to identify relevant titles, arrange
for their preservation and digitisation and to present
them in both the United States and Australia. This
project provides significant profile and interaction
between major audiovisual archives.

- The Australian Centre for the Moving Image (ACMI).
The NFSA has begun work on a major partnership
with ACMI that will significantly showcase works
from the National Collection and enable the NFSA
to provide professional and public services from the
central location of Federation Square in Melbourne.

- VIVID National Photography Festival. The NFSA is one
of over 30 national and regional bodies collaborating
in the first national photographic festival, taking
place in Canberra, July-October 2008. The NFSA's
cinema stills exhibit, Shooting Stars, was launched
in June 2008 and features highlights from the
renowned Taussig Collection of classic international
stills.

- australianscreen online. The NFSA has collaborated
with the AFC’s ICD Division on the australianscreen
online project to provide over 80 per cent of the
moving images and stills digitised for this web-
based resource. This use of the collection provides
new opportunities for students, teachers and life-
long learners across a range of curriculum areas to
interact with the National Collection.

Participation in the international archive
community

The NFSA participated in a range of international
audiovisual conferences, international events and
meetings in 2007/08 including: the International
Federation of Film Archives (FIAF) Executive Committee
Meeting (Toronto) and Annual Conference (Paris);

the Association of Moving Image Archivists Annual
Conference (Rochester, New York); the L. Jeffrey
Selznick School of Film Preservation 12-month post-
graduate program (Rochester); the Telluride Film Festival
(Colorado); the Pordenone Film Festival (Pordenone/
Sacile, Italy); the Southeast Asia-Pacific Audiovisual

Archive Association (SEAPAVAA) Conference (Phnom
Penh, Cambodia); Digital Seminar, National Film

Archive of New Zealand (Wellington); the International
Association of Sound and Audiovisual Archives Annual
Conference (Riga, Latvia); the Pacific Film Archive
(Berkeley, San Francisco); George Eastman House
(Rochester); the 6th Biannual Orphan Film Conference
(New York); Symposium on Sharing Lost Film Heritage in
Southeast Asia (South Korea); the opening of the Dine-
Friuli Conservation Centre (Italy).

The NFSA also hosted a number of international archival
quests including electronic composers/performers

Bill Duckworth and Nora Farrell; noted film writer

and academic, Professor Russell Merritt (Berkeley);
former head of the British National Film Archive, David
Pierce, and renowned film archivist Edith Kramer (San
Francisco); film and digital expert for film technology
and visiting lecturer, Paul Read (Norwich, UK); and
Michael Loebenstein, Curator, Research & Education,
Oesterreichisches Filmmuseum. The NFSA used these
opportunities to both present its experience of archiving
practice to the international community and to better
inform new programs under development within the
NFSA itself.

Collection asset management

In 2007,/08, the AFC commenced a project to install

3 Media Asset Management System as a replacement

for the NFSA's Merged Audio Visual Information System
(MAVIS). The system will be based on a product known
as MediaFlex. The project is expected to be completed
in mid-2009.
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LEFT: The animation Chicken of God was written and produced by Frank Woodley.

OBJECTIVE 6

Cultivate and assist the development and appreciation of Australian screen

culture, locally and internationally.

A vigorous, diverse and innovative screen culture
stimulates a distinctive screen industry, fostering

its development, promoting engagement and

providing access to audiences. In this context screen
culture describes a range of activities that provides
opportunities for audiences to consume, appreciate and
engage with Australian screen content. Screen culture
refers to many different screen-based activities including
film festivals, industry awards, conferences, seminars,
professional development, exhibition, distribution,
publications, websites, commentary and critical analysis.
These activities develop audiences and increase public
appreciation, stimulate debate, foster recognition and
expand knowledge of films and television programs and
the screen industry more generally.

The AFC cultivates screen culture through the Industry
and Cultural Development (ICD) Division in a number of
ways. It provides funding to a diverse range of screen
activities nationally, and through proactive intervention,
the AFC extends the scope and reach of screen culture
by identifying new opportunities and delivering activities
where the market fails to do so.

ICD has a number of strategies to achieve its objectives:

3) provide the wider Australian community, including
regional Australia, with opportunities to access
a diverse range of screen programs utilising
developments in digital technology where appropriate
b) develop and support publications, events and
activities that contribute to the appreciation and
promotion of Australian screen culture
¢) support the development of the community of
Australian screen content creators by:
- broadening the range of creative influences on
Australian screen content creators
- fostering opportunities for critical debate and
analysis of Australian and international screen
programs

« increasing access to skills development for
Australian screen content creators

- providing opportunities for Australian screen
content creators to explore developments in screen
content production and delivery made possible
through digital technology

- supporting a range of mechanisms for developing
and fostering a diverse representation of Australian
culture

d) facilitate and deliver opportunities for students,
life-long learners and film enthusiasts to access and
engage with screen culture in the education sector

e) promote Australia and its culture internationally
through its screen content by supporting and
delivering events in targeted international cultural
arenas.

ICD Funding Program

The ICD Funding Program supports a diverse and exciting
range of activities and events nationally that contribute
to the development and appreciation of Australian
screen culture, provides opportunities for critical debate
and analysis, and fosters the development of a creative
and skilled community of practitioners.

In 2007/08, the Events and Activities Fund, the National
Touring Fund, the Interactive Media Fund and the New
Projects Fund provided $3.097 million in assistance to 60
organisations and two individuals to deliver 63 projects
that promoted and provided access to diverse screen
activities nationally. These projects included screen
industry awards, film festivals and screening programs,
industry conferences and seminars, publications
including books, magazines and online journals, touring
film festivals and interactive media events, and the
professional development activities of screen resource
organisations in every state.
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Key outcomes for 2007/08 include:

- 83 regional communities across every state and
territory of Australia had access to screening
programs supported by the ICD Funding Program,
including the Sydney Travelling Film Festival, the
Melbourne Travelling Film Festival, the Flickerfest
International Short Film Festival National Tour, In
the Bin Short Film Festival, the St Kilda Film Festival
National Tour and the Little Big Shots Children’s
Touring Film Festival.

+ 620,109 people attended a range of ICD-supported
screening programs such as film festivals, touring
festivals and interactive screenings. Festivals and
screening events supported during the period
included the Melbourne International Film Festival,
the Brisbane International Film Festival, the Adelaide
Film Festival, the Sydney Film Festival, the Revelation
Perth International Film Festival, the Canberra
International Film Festival, Sony Tropfest, the St Kilda
Short Film Festival, Flickerfest International Short
Film Festival, the Message Sticks Indigenous Film
Festival in Sydney, and the Melbourne International
Animation Festival.

+ 21,234 professional development opportunities for
screen practitioners were provided through support
for key national industry conferences (SPAA, SPAA
Fringe, ADG, AIDC), seminars and information
sessions (Popcorn Taxi, ASDA Cultural Program, the
Arts Law Centre of Australia), new media programs,
such as X Media Lab, and the practitioner support
programs of screen resource organisations (Metro
Screen in Sydney, the Film and Television Institute
(FT1) in Perth, the Media Resource Centre (MRC)
in Adelaide, QPIX in Brisbane, Open Channel in
Melbourne, the ACT Filmmakers” Network, Wide
Angle Tasmania, and Northern Rivers Screenworks in
Byron Bay).

+ In order to recognise, promote and encourage
excellence and innovation in production, the 1CD
Funding Program also supported significant screen
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industry awards in 2007/08 including the AFI
Awards, IF Awards, Film Critics Circle of Australia
Awards, ATOM Awards, AWGIE Awards and the
inaugural ADG Awards.

- Support was also provided to six industry
publications that stimulate critical debate and
analysis and foster the creative development of 3
community of practitioners. These were: Inside Film
(IF), Metro Magazine, Screen Education, RealTime/
OnScreen, Storyline and Senses of Cinema. In
addition, through the New Projects Fund, 1CD
supported the publication of The Moving Images of
Tracey Moffatt.

Big Screen, Black Screen and

School Screen

The Big Screen touring Australian film festival, Black
Screen and School Screen are ICD programs that
complement and extend the touring film festivals
supported through the ICD Funding Program in providing
the wider Australian community in regional areas

with opportunities to access a diverse range of screen
programs.

Now in its seventh year, Big Screen visited 34 centres
during 2007/08, reaching an audience of over 9,553
people nationally. Broken Hill, Darwin, Roxby Downs,
Burnie, Broome, Rockhampton, Mildura, Yamba and
Mallacoota are just some of the regional communities
across the country that have experienced the excitement
of the Big Screen film festival. Regional communities
have had the opportunity to see on the big screen
feature films such as The Home Song Stories, Romulus,
My Father, Clubland, Cactus, Unfinished Sky, The View
from Greenhaven and Razzle Dazzle, alongside classics
from the National Film and Sound Archive including My
Brilliant Career, Careful He Might Hear You, Jedda and
Newsfront. Documentaries including Forbidden Lies,
Unfolding Florence and Bra Boys were also popular this
year. The industry has continued to support Big Screen
and the AFC was fortunate to have guests such as



Michael | Rowlands, Wendy Hughes and Bryan Brown
attend events this year.

Black Screen is an ICD screening program designed

to provide Indigenous communities and the broader
Australian public with access to Indigenous films. During
2007/08, Black Screen toured the Message Sticks
Indigenous Film Festival to six states, reaching audiences
of 4,058. NAIDOC week celebrations and other national
and international events drew audiences of over 11,000,
bringing the total audiences for Black Screen events

to over 15,000. Partnerships with CAAMA and Outback
Pitchas in the Northern Territory and End Credits Film
Club in Queensland assisted Black Screen to extend its
reach to remote Indigenous communities.

School Screen is an ICD program that offers schools
around Australia free screenings at their local cinemas
of Australian features as part of their curriculum studies.
In 2007/08, over 160 schools in over 65 towns were
provided with screenings of Australian feature films,
attended by a total of 23,000 students.

Three study quides for Australian feature films were
produced through School Screen and are now available
as free downloads to schools.

The Regional Digital Screen Network

The AFC’s Regional Digital Screen Network (RDSN) was
established and launched in February 2007 with 3 live
satellite broadcast of the Sony Tropfest festival. This year
again saw Sony Tropfest delivered across the network live
via satellite to capacity houses. The RDSN is exploring the
potential for digital technology to deliver cost-effective
access to screen programs across Australia. The objectives
of the RDSN trial are to utilise digital technology to:

- promote Australian programs more widely across the
community

- increase access to regional communities to new
release Australian feature films

- broaden the range of films available to regional
audiences

- develop audiences for Australian programs

- explore the cost benefits of digital technology to
increase access to audiences

- explore new business models and opportunities for
distribution and exhibition.

Eight cinemas in Devonport, Yarram, Port Augusta,
Albany, Katherine, Hervey Bay, Wagga Wagga and
Singleton are equipped with Kodak cineservers and
Barco 1.4K projectors. Since July 2007 the RDSN has
presented six new feature films digitally giving regional
audiences the opportunity to view the films close to
their capital city release dates. Films screened include
the award-winning Australian features Clubland, The
Home Song Stories, Lucky Miles, The Black Balloon,
September and Cactus, and two short film programs
(Little Big Shots Children’s Film Festival and Message
Sticks Indigenous Film Festival). In a groundbreaking
partnership with the Australia Council for the Arts, the
Australian Ballet, Opera Australia and the Sydney Opera
House, the RDSN also delivered live via satellite the
ballet, The Nutcracker and the opera Carmen to capacity
houses across the network. Recently this partnership
was extended to include ABC2 with 3 live broadcast

of the Australian Ballet's Swan Lake. Establishing the
overwhelming enthusiasm for these live cultural events
shown by local audiences, the cinemas involved in the
RDSN trial have been able to investigate an expansion
of their business plans to include other forms of
entertainment and to broaden their engagement with
local communities reaching new audiences that can
also cross over to traditional cinema screenings. In total
the RDSN delivered 112 screenings/events across the
eight venues during 2007/08. The AFC recognises that
the market for digital delivery of film content is rapidly
developing in Australia.
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australianscreen online

australianscreen online is a web-based resource offering
access to a vast range of moving image material drawn
from the Australian film and television industries. The
website currently features more than 2,000 moving
image clips from more than 1,000 Australian feature
films, documentaries, television programs, newsreels,
short films, animations and home movies produced over
the last 100 years. The site also includes curators’ notes,
links to producer and distributor websites, and general
information including how to source copies of the full
programs. Through a partnership with the Curriculum
Corporation material is targeted to educational users

as well as the general public, providing an entry point
for both Australians and the international community

to access Australia’s rich audiovisual heritage. From

its launch on 16 July 2007 to 30 June 2008 the site

has recorded 609,741 distinct visits with daily visits
averaging around 2,500.

Material has been sourced from over 1,000 independent
producers as well as the collections of the National Film
and Sound Archive, the National Archives of Australia,
the ABC, SBS and Australian Institute of Aboriginal and
Torres Strait Islander Studies (AIATSIS). The site has been
developed by the AFC in partnership with the Curriculum
Corporation through the Le@rning Federation. Current
development includes the addition of interactive features
for registered users.

International Events

In order to promote Australia and its culture
internationally through its screen content ICD supports
and delivers film festivals in targeted countries
internationally. ICD does this both through its own
initiatives and in partnership with the Department of
Foreign Affairs and Trade through the former Australia
International Cultural Council (AICC).

The Embassy Roadshow supports Australian embassies
and diplomatic posts around the world in hosting
Australian film festivals. In 2007/08, the Embassy
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Roadshow delivered 20 Australian film events to
embassies, representing over 180 screenings of
Australian films that reached audiences of over 24,000
people. There are now 10 Arabic-subtitled features in
the Embassy Roadshow collection and work has started
on expanding the Spanish-subtitled collection with five
new titles. New Australian feature films added to the
general ER collection this year included Clubland, The
Home Song Stories, Razzle Dazzle, Romulus, My Father
and Ten Canoes. New short films included Crocodile
Dreaming and Nana.

As well as the Embassy Roadshow, ICD delivered
a number of festivals to targeted countries during
2007/08 as part of the programs of the AICC.

Malaysia: ICD delivered an Australian Film Focus in
Kuala Lumpur with guest actor Denise Roberts. Ms
Roberts ran a workshop attended by 70 film students,
actors and filmmakers.

United Kingdom: ICD supported the London Australian
Film Festival, organised by the Barbican Centre, which
saw 3 total audience of 7,000 attend 43 screenings

of Australian feature films and shorts. Following the
London event, a selection of films from the festival
toured Cambridge, Edinburgh, Manchester, Nottingham,
Sheffield, Glasgow and Cardiff.

India: Indian Ocean Rim Association for Regional
Cooperation Film Festival (IOR-ARC) screened Yolngu
Boy as the opening night film and director Stephen
Johnson presented his film and a dinner was held in his
honor. Chennai International Film Festival screened The
Caterpillar Wish to over 500 people.

France: Paris quartier d'ete” Festival screened four
subtitled films - The Adventures of Priscilla, Queen
of the Desert, Beneath Clouds, Jindabyne and Strictly
Ballroom.

Russia: Moscow International Shorts Film Festival in
November screened Breath and The Saviour to an
appreciative audience.



Policy, Research and
Communications



PREVIOUS PAGE: The first Australia-China co-production feature film Children of the Silk Road was written by Jane Hawksley and
James MacManus, produced by Arthur Cohn, Wieland Schulz-Keil, Peter Loehr, Jonathan Shteinman and Martin Hagemann, and was

directed by Roger Spottiswoode.

OBJECTIVE 7

Inform, shape and influence the national agenda relating to the creation,
availability and preservation of Australian audiovisual content.

The Australian Film Commission generates and
disseminates quality information and analysis relevant
to Australia’s audiovisual industries through its Policy,
Research and Communications (PRC) Division. PRC
contributes to government policy while monitoring

and promoting the audiovisual industries. The division
supports the AFC through a range of functions including
the provision of targeted research and data, online and
print publishing, websites and e-newsletters, advertising,
public relations, corporate events and corporate image.

To achieve its objective, PRC has identified the following
three strategies:

a) collect, analyse and disseminate information about
the Australian audiovisual industry

b) develop and advocate policy relating to the
production of, and access to, Australian audiovisual
content

) communicate and promote the activities,
achievements and policies of the AFC and ensure
its perspective is always clearly represented.

Collection, Analysis and
Dissemination of Information

The AFC has built a reputation for rigorous research over
the past 30 years and is regarded as the international
authority on the collection, analysis and dissemination
of information about Australia’s audiovisual industries.
Research priorities are guided by industry needs, and
international and industry standards.

Research programs

The AFC’s data collection program monitors multiple
sources to track the production, release and performance
of Australian films and television programs. Production
information for over 1,400 new films/programs was
added to the AFC databases during 2007/08, along with
1,400 releases. In addition to gathering original data,
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the AFC collates a wide variety of externally sourced
national and international data. This comprehensive

data collection program provides the basis of multiple
research outputs. It also facilitates fast and accurate
responses to enquiries and special research requests,
plus the verification of information for press releases and
media enquiries.

The AFC also plays a role in facilitating industry-

wide cooperation in data collection, working with

the Australian Bureau of Statistics (ABS) to develop
their Television, Film and Video Production and Post-
Production Services Survey, following workshops

with the industry to ensure that the 2006/07 survey
addressed industry concerns, particularly regarding the
inclusion of details on post, digital and visual effects
(PDV) work in Australia. The AFC also assisted the ABS
with the first Digital Games Development Survey taking
an active role in promoting the survey to the industry.

Key research outputs

The AFC’s research publications have become essential
references for screen content creators and policy makers
in the public and private sectors.

The Searchable Film Database promotes Australian films
and programs by providing details of over 11,000 titles.
The database includes information about Australian and
co-produced features and TV drama telemovies from
1970, TV drama mini-series and documentaries from
1980, and TV drama series and short films from 1988.
Available at: www.afc.gov.au/films

The Upcoming Production Report is published monthly
online and lists current features, TV dramas and
documentaries shooting in Australia. It is one of the
AFC's most popular resources, with an average of around
6,000 PDF downloads per month. Available at:
www.afc.gov.au/filminginaustralia/upcoming/
fiapage_26.aspx



Get the Picture is the AFC's comprehensive data
reference publication on the Australian film, video,
television and interactive digital media industries.
In 2007/08, almost 250 pages of updates were
completed and new data sets were added, including
audience lifestyle segment analysis. Subscribers are
emailed monthly regarding updates and additions.
There were 4,982 users subscribed to GTP Update
Alerts as of June 2008, up from 3,769 the previous
year. Get the Picture averages around 30,000 page
requests and 3,300 POF downloads per month.
Available at: www.afc.gov.au/gtp

The National Survey of Feature Film and TV Drama
Production provides key indicators for production activity
each year. It is based on data collected from production
companies and reflects commitments during the relevant
period. The results of the 2006/07 survey, including
increased data on the PDV sector, were released in
November 2007. Published in print and online, the data
registers an average of 1,200 page requests and 200
PDF downloads per month. Available at:
www.afc.gov.au/nps

Documentary Production in Australia: A Collection of
Key Data was first produced in 2003 in response to a
request from the documentary sector. It pulls together
information from various sections of Get the Picture
to provide an overview of documentary film and
television production activity, employment, funding,
release information and awards. The fourth edition
was published in print and online in February 2008,
registering an average of 650 page requests and 150
PDF downloads per month. Available at:
www.afc.gov.au/gtp/docos

Film Agency Funding in Australia analyses government
assistance to the Australian film industry through federal
and state agencies, providing a comprehensive historical
overview of funding. The most recent update was
published online in June 2008 as part of Get the Picture.
The data registers an average of 700 page requests and

over 50 PDF downloads per month. Available at:
www.afc.gov.au/qtp/govtfund.html

Australia’s Audiovisual Markets is the first in a series

of print publications featuring key data from Get the
Picture online. This volume covers the cinema, video,
television and interactive media industries in Australia.
A second volume in the series, Australia’s Audiovisual
Production, covering the production industry, the release
of productions and audiovisual trade, was published in
January 2008. Available at: www.afc.gov.au/gtp

The Box Office Backgrounder is an annual analysis of
the Australian share of the cinema box office, providing
3 context in which to examine the performance

of Australian feature films. The 2007 Box Office
Backgrounder was the catalyst for a wide-ranging public
debate on the performance of Australian feature film.
Available at: www.afc.gov.au/policyandresearch/policy/
box_office.aspx

Information guides were published throughout the year
on specific topics concerning the industry. Handouts
were regularly distributed at industry conferences and
events. On average, the enquiries service handed out
15 copies per month with a further 9,000 monthly page
requests for information quides online in 2007/08.
Available at: www.afc.gov.au/fags

Marketing catalogues draw on information compiled
within the AFC's databases to promote Australian feature
films, documentaries, TV dramas and short films. Over
5,000 catalogues were published this year. In addition
to being distributed at key international markets,
catalogues were mailed to over 200 programmers,
distributors and other industry contacts.

Customised research

The AFC provides expert statistical advice and
industry data both internally and externally. PRC
assists in analysing the performance of the AFC's
funding programs through provision of advice and the
compilation of reports. Information is also provided to
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other film agencies and government to assist in the
compilation of performance indicators and ongoing
monitoring of industry programs.

The AFC also reqularly provides customised data
reports to the industry. In 2007/08, an Indigenous film
catalogue and statistics on Indigenous participation
were compiled as part of the AFC's Indigenous Strategy,
and production and release data was provided to the
Department of Innovation, Industry and Regional
Development Victorian Screen Industry Review. Other
reqular provisions include lists of details for the Film
Finance Corporation Australia, Australian Writers” Guild,
AFI Awards, and local and international festivals.

Enquiries service

The AFC operates an enquiry service for members of
the film and television industry, media organisations,
government and the general public.

In 2007,/08, the AFC responded to 4,535 enquiries. This
compares with 4,797 in 2006,/07. In 2007/08, there
was a decrease in the number of requests from the film,
television and video industry (requests from this sector
represented 55 per cent of all enquiries). There was an
increase in enquiries from the general public (21 per
cent of all requests). Most of the enquiries originated in
Australia.

National and international use of AFC
research

The AFC's ongoing data collection provides a consistent
national context for the industry. The AFC is the
Australian source of continuing data exchange with
the European Audiovisual Observatory, and the global
cinema exhibition and production trends report and
Global Media Intelligence service overseen by Screen
Digest in the UK. The AFC also reqularly supplies data
to the UNESCO Institute of Statistics, the Berlinale Co-
production Market and Variety International Film Guide.
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AFC research is quoted reqularly by the industry, federal
and state governments, and in the media. Notable
publications in which AFC research was quoted in
2007,/08 include the Australian Bureau of Statistics’
2008 Year Book, the Australian Communication and
Media Authority’s Communication Report 2007/08, and
the PricewaterhouseCoopers Australian Entertainment
Outlook.

Policy and Advocacy

The AFC develops policy in several contexts: internally
in conjunction with specific branches and across the
organisation; together with industry bodies and for

the audiovisual industry in general; as advice for
Government and in submissions to government reviews.

Ensuring 3 central position for the development of
Indigenous screen content has been an important policy
issue throughout the year. In general, attention is given
to certain topics that recur in the media landscape such
as requlation of audiovisual content. In this field, the AFC
made a submission to the Australian Communications
and Media Authority in relation to its review of the
Children’s Television Standard in July 2007.

The AFC focused on a number of specific policy areas in
2007,/08.

Innovation

Several policy initiatives over the year served to
highlight the intrinsically innovative nature of the
creative screen.

The AFC made a submission to the Review of the
National Innovation System. Film Australia, the Media,
Entertainment and Arts Alliance, and the Australian
Writers” Guild were co-signatories to this submission.

A second issue of Flexible Vision: A compendium of new
and emerging audiovisual content delivery platforms
and government intervention was finalised, ready

for publication. This is an update of the original 2003
publication.



The AFC's 3-year project Creative Digital Industries in
Australia: innovation in quantitative and qualitative
mapping was completed early 2008. This was an
Australian Research Council project led by the Centre
of Excellence for Creative Industries and Innovation, in
partnership with the AFC and the (then) Department of
Communications, Information Technology and the Arts.

The AFC is a member of the working party that produced
the report Building a Creative Innovation Economy
presented to the Cultural Ministers Council (CMC) in
February 2008. Work continues in reporting on progress
with the recommendations for the next CMC meeting
scheduled for October 2008.

Legal deposit

Through its role in fostering an internationally
competitive independent audiovisual production industry,
and developing, preserving and providing access to
Australia’s National Collection of sound and moving
image, the AFC assists both in the creation of copyright
and the provision of access to copyright material.

The AFC made detailed submissions in response to the
discussion paper on the extension of legal deposit by
the Attorney-General’s Department and the Department
of Broadband, Communications and the Digital Economy.

Trade

Trade continues to be a key issue for the audiovisual
industry. The Australian Government is continuing
bilateral trade negotiations with a series of partners
including China, Malaysia, the Gulf Co-operation Council,
Japan and Mexico. The AFC has participated in the public
consultation processes with the Department of Foreign
Affairs and Trade (DFAT).

The AFC also made a submission to DFAT about the
feasibility of a free trade agreement with India. Both
India and China are of particular interest due to their
strong economies and burgeoning film industries.

As a member of the Australian Services Roundtable, the
AFC contributes to ongoing debate concerning Australia’s
position on cultural goods and services in multilateral
trade negotiations through the World Trade Organization
(WT0).

The AFC also monitors and provides advice on the
telecommunications and e-commerce sectors in trade
agreements. These are increasingly important in the
audiovisual sphere due to the emergence of new online
distribution channels.

Communication

Communicating effectively is essential for the AFC to

meet its objectives. A key indicator of performance in
this area is the media’s take-up of issues, and media
monitoring demonstrated extensive coverage of AFC

events and activities throughout the year.

The launch of the AFC’s innovative web resource
australianscreen online (see ICD Division’s operations
report) by Senator the Hon. Helen Coonan on 18 July
2007 achieved substantial national media attention, with
more than 40 radio interviews, stories in The Australian,
Australian Financial Review and most state metropolitan
dailies as well as on ABC TV National News.

In December, the presentation of the Australian Ballet’s
The Nutcracker across the AFC's Regional Digital Screen
Network received wide media coverage. This was the
first time 3 live transmission from any Australian capital
city arts venue had been simultaneously transmitted to
remote and regional areas. The event received coverage
in 40 different news outlets including The Australian, the
ABC's 7:30 Report and Radio National.

The AFC's National Survey of Feature Film and TV
Drama Production, released on 20 December 2007, was
reported in The Australian, Financial Review, The Sydney
Morning Herald and industry media, with all outlets
mentioning the AFC as the source of the figures.

Australian Film Commission Annual Report 2007/08 53



Events

During 2007/08, the AFC managed the launch of
australianscreen online; the launch of the NFSA's
Arc cinema; Meet the AFC events across Australia;
and activities supporting the IndiVision low-budget
filmmaking initiative.

Publishing

All' AFC publications are edited and their design
managed to ensure clarity of content and consistency

in look and feel. AFC publications include funding
quidelines, the Annual Report, the annual AFC showreel,
catalogues and information quides, and a range of
brochures and promotional materials.

The graphic identity for the NFSA continued to roll out
during 2007/08, including the production of calendars
and other promotional material for the new Arc cinema
and the inaugural Sounds Alive! program of curated
events.

A revised edition of the AFC's substantial producers’
manual The Satchel - Production Budgeting and Film

Management was published in January 2008. As of June

2008, 304 copies had been sold.

Websites

The AFC's websites and e-newsletters continue to
grow in importance as a means of communication and
interaction with clients and stakeholders. In 2007/08,
the AFC's web presence included the main site and the
NFSA site, as well as a subsite supporting the AFC’s Big
Screen touring Australian film program. The Black Book

Online returned to management by its creator, Blackfella

Films, in December 2007.

No. visits

No. file downloads

www.afc.gov.au

The AFC's main website saw a six per cent increase

in the number of visits in 2007/08, from 89,916 per
month to 94,960 per month, excluding use by AFC staff
or search engine indexing ‘robots’.

The most popular search requests on the AFC site were
the Searchable Film Database (47,662 requests per
month), the main site search page (10,067 requests per
month), jobs at the AFC (3,558 requests per month), the
Funding home page (3,163 requests per month), and
the Funding Approvals page (2,494 requests per month).

The top downloads were the Upcoming Production
Report (drama) (an average of 6,904 per month),
followed by the Film Development Drama Funding
Guidelines (3,011 per month), and the Australian Short
Films catalogue (1,277 per month).

No. page requests per

per month

per month month

www.afc.gov.au 94,960 57,974 301,581
www.nfsa.afc.gov.au 68,133 25,914 538,405
www.bigscreen.afc.gov.au 10,098 n/a n/a
www.australianscreen.com.au 50,811 n/a n/a
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PREVIOUS PAGE: The documentary Sexual Life of Us was produced by Jennifer Ainge and Gregory Stitt, and directed by Jennifer Ainge.

The Corporate Services Division comprises five branches, with responsibility
for finance, human resources, facilities and services, legal affairs and
co-production, and technology services. The work of these branches underpins
the ability of the AFC to achieve its operational objectives.

Financial Management

The Finance Branch provides assistance and support to
AFC managers in discharging their financial management
responsibilities, financial information for strategic
decision-making purposes and providing a transaction-
based processing unit.

Key financial management achievements and activities
during 2007/08 include:

- development of policies for film industry funding
commitment revocations and cost recovery and
charging

- review of National Collection valuation methodology,
in particular with regard to documents and artefacts

- review of the useful life of the National Collection
assets

- review and monitoring of donations accessioned into
the National Collection on a quarterly basis

- undertaking preparation for the establishment of
Screen Australia and the de-merger of the National
Film and Sound Archive.

Financial overview

The following sections provide a summary of the AFC's
financial performance in 2007/08. Detailed information
relating to 2007/08 can be found in the AFC’s Financial
Statements (page 117), and the summary should be
read in conjunction with those statements.

Operating result
The operating result for 2007,/08 was a surplus of
$1.777m compared to a deficit of $0.804m in 2006,/07.

This operating surplus is mainly due to:
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- additional interest income received during the year

- increased returns on film industry investments

- a review of the useful lives of the National Collection
heritage and cultural assets, which resulted in a
decrease in depreciation expense for the year, and

- a reduction in write-down of film industry investments
due to timing of contract payments.

Table A shows the AFC’s key results for the financial
years 2006/07 and 2007/08.

Table A: Key Results in Financial Performance

ndicator 2007/08  2006/07 Variation
($'000)  ($'000) (%)

Revenue from 52,740 52,399 0.6

government

Other revenue 4,706 4,042 16.4

Toral revenue 57,446 56,441 1.8

Employee expenses 22,733 22,420 14

Supplier expenses 14,824 14,447 2.6

Grants expenses 5,085 4,383 16.0

Depreciation 3,420 4,302 (20.5)

and amortisation

expenses

Write-down of 9,573 11,660  (17.9)

assets

Other expenses 34 33 3.0

Total expenses 55,669 57,245  (2.8)

Operating result 1,777 (804)




Income Statement

Revenue
Total AFC revenue during 2007/08 was $57.446m
(2006,/07 $56.441m), and comprised:

- An appropriation from Government of $52.740m
(2006/07 $52.399m).

- $0.284m (2006,/07 $0.487m) in recovery of projects
written-off.

- $0.505m (2006,/07 $0.332m) in profit on production
investments, buy-out of script developments, royalties
and grants.

+ §0.025m (2006,/07 $0.019m) in other miscellaneous
project receipts.

- $0.383m (2006,/07 $0.351m) in grants and
sponsorships from external agencies/organisations
for AFC program initiatives. The significant externally
funded initiatives in 2007/08 were Embassy
Roadshow, Big Screen and Women Working in TV.

+ §0.042m (2006,/07 $0.050m) in interest on film
industry loans.

- $1.037m (2006,/07 $0.809m) in sales of goods and
services.

- $1.598m (2006,/07 $1.306m) in interest on cash at
bank, interest earned on the Disbursement Trust and
term deposits.

- $0.832m (2006,/07 $0.688m) in sponsorships and
donations.

The AFC maintains a large portfolio of projects for which
it has provided investment or loan funding. It should

be noted that although many of these projects are no
longer active, the AFC still receives a reqular flow of
returns from some of its older projects, as well as more
recent ones. Revenue for projects that have previously
been written off in the financial statements is included
as income in the AFC’s Income Statement.

The AFC conducts reqular reviews of active projects to
ensure that marketing reports have been provided and
that the AFC has received its share of any revenue due

from local and international sales.

Expenses
The expenses in 2007,/08 were $55.669m (2006,/07
$57.245m), and comprised:

+ $22.733m (2006,/07 $22.420m) in employees’ salaries
and related expenses

- $3.378m (2006,/07 $3.004m) in property-related
expenses

- $0.349m (2006,/07 $0.514m) in insurance expenses

- $11.097m (2006,/07 $10.929m) in other administrative
expenses

- §5.085m (2006,/07 $4.382m) in grants expenses

+ §3.420m (2006,/07 $4.302m) in depreciation expenses

+ §9.573m (2006,/07 $11.660m) in asset write-downs.

Balance Sheet

Equity

The AFC’s total equity - the sum of the AFC’s total
assets less its total liabilities - increased from $94.342m
in 2006,/07 to $98.557m in 2007,/08. The increase

in equity of $4.215m predominantly reflects the
operating surplus of $1.777m and an increase in the
asset revaluation reserve of $2.348m as a result of
revaluation of the AFC's owned land and buildings and
heritage and cultural assets.

Assets
The AFC's assets comprise:

- cash

- land and buildings

- plant and equipment, intangibles (non-physical assets
such as software)

- receivables

« prepayments

« inventories

« film investments and loan funding

- investments under section 18 of the CAC Act.
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The AFC’s total assets increased from $101.941m to
$105.597m in 2007/08.

Financial assets

The AFC had a cash balance of $9.215m at 30 June
2008 (30 June 2007 $2.040m) and term deposits of
$10.553m (30 June 2007 $16.308m) classified as
investments under section 18 of the CAC Act. The AFC
retains cash to offset accrued employee entitlements,
to enable payment of currently committed funds

in respect to film projects (contracts not able to be
executed by 30 June and payments waiting on final
delivery), planned building works, replacement of
other major assets owned by the AFC and information
technology projects.

Non-financial assets

The AFC's non-financial assets increased by $1.859m
from $78.328m to $80.187m in 2007/08. This was due
to additions to land and buildings, plant and equipment,
inventories and intangibles and the National Collection
as well as revaluations to AFC-owned land and buildings
and the National Collection.

Liabilities

The AFC’s total liabilities decreased by $0.559m

from $7.599m to $7.040m in 2007,/08. This was
predominantly due to a decrease in employee provisions
(mainly long service leave provisions) for staff that
resigned or completed their contracts during the year or
at 30 June 2008 with less than 10 years service.

Disbursements

The AFC is the disbursement agent for over 500 projects,
although a significant number have been inactive for
many years.

The AFC is generally the disbursement agent for films

in which it provides the major investment. A separate
bank account is maintained to receive returns and to pay
expenses and disburse funds to investors in accordance
with each production agreement. During 2007/08
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$0.729m (2006/07 $0.411m) was paid out from the
Disbursement Bank Account.

Risk management

The AFC’s risk management policy and plan provide

3 formal framework for the effective management of
business risks. The plan categorises the AFC's business
risks using methodology derived from Australion/
New Zealand Standard AS/NZS 43600:199 Risk
Management.

Key risk management achievements and activities
during 2007/08 included:

- review and update of the AFC’s Risk Management
Plan 2007,/08, giving specific regard to any risks
associated with transitioning the AFC to Screen
Australia and the creation of the NFSA as a statutory
authority

« desktop review of the AFC's Business Continuity
Plan to assess the agency’s preparedness for
an emergency, which raised awareness among
senior staff and highlighted the need for further
improvements to the plan and processes

- refinement of the business continuity recovery plan
templates following a further workshop with senior
management

- quarterly reporting to the Commission by the Chair of
the Audit Committee on the AFC’s risk profile

- discrete section on risk included within the monthly
financial report to the Commission.

Audit Committee

The Audit Committee, chaired by AFC Deputy Chair Paul
Hamra, met on six occasions during 2007/08 (see Table
of Audit Committee Meetings, page 12).

The Audit Committee’s role includes assessing the
adequacy of the AFC’s internal audit program, reviewing
the results of audits on the AFC’s administrative
activities, and monitoring management’s performance
in implementing internal audit recommendations.

The committee also monitors the AFC’s adoption of,



and compliance with, appropriate frameworks of risk
management, fraud control and financial reporting.

Key Audit Committee activities during 2007/08 included:

- approval of the AFC’s Risk Management Plan
2007/08

- approval of the 2007/08 Annual Internal Audit Plan

- endorsed Fraud Awareness training for all staff

- review of staff Internet usage

- oversight of the implementation of Ombudsman
report recommendations.

Internal Audit
Oakton NSW provides internal audit services to the AFC.
Audits conducted during 2007,/08 related to:

- project management methodology

- film funding integrity

- retail (and inventory) management

- review of curatorial framework

- finance core transactions

- Occupational Health & Safety

« Collection Preservation Risk Priority framework
- Technology Services Disaster Recovery Plan.

No control or compliance deficiencies involving
unacceptable risk were identified during these audits.

The AFC also continued to follow the Strategic Internal
Audit Plan for 2006-2009, a long-term planning tool
that reflects the business plans and strategic outlook
of the AFC as a whole. The plan takes into account
the audit program from recent years as well as current
management initiatives, and provides for a more
strategic approach to the conduct of the internal audit
function.

External Audit

Staff of the National Audit Office inspected the
AFC’s 2006,/07 financial statements and provided an
unqualified audit report.

Human Resources

The Human Resources Branch is responsible for support
and advice on a broad range of activities such as
recruitment, remuneration and employment conditions,
performance management, workplace relations, training
and development, and occupational health and safety.

During 2007/08 priorities and activities focused on
raising awareness and understanding of policies,
procedures and quidelines developed throughout the
previous year. Another focus for the branch was to
ensure that the AFC met its statutory obligations under
the revised Occupational Health and Safety Act 1991.

Staffing overview

At 30 June 2008 the AFC employed a total of 311 staff,
273 of whom were full-time and 38 part-time. There
were 133 men and 178 women. Over the year the
average number of full-time equivalent staff was 292.2.

The division/branch breakdown of staff at 30 June 2008
was:

Division Full-time  Part-time
Corporate Services 44 2
Executive 4 n/a

Film Development 27 2

Industry and Cultural

Development 19 n/a
Marketing 5 n/a

NFSA 150 27

Policy, Research and Y 7

Communications

Key human resources achievements and activities during
2007/08 included:

+ launching of the online AFC Staff Induction Program,
which provides access to strategic, business and
corporate information, on 1 August 2007

- undertaking of workplace harassment awareness
training sessions across the AFC with 90 per cent of
staff attending the training
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- completion of training for managers and
supervisors on managing employees suffering from
3 physiological illness

- coordination of the delivery of courses on giving

and receiving feedback

coordination of cross-cultural awareness training

across all locations

- enhancement of features of the AFC’s Human
Resources Management Information System
(HRMIS) to include Career Manager, which assists
in the administration of performance management
processes, including creation of individual employee
work plans, personal development plans and
performance appraisals using Employee Self Service
(ESS)

+ roll-out of an enhanced version of ESS, providing
a new-look home page with many features and
access to the knowledge base of HR policies,
quidelines and other information regarding
employee conditions of employment

« Fraud awareness training for all staff.

.

Facilities and Services

The Facilities and Services Branch manages the AFC’s
owned and leased property portfolio. The branch also
provides support services, including general office
services, procurement advice, contract management
and project management.

Major achievements and activities during 2007,/08
included:

- installation and commissioning of a new central
chiller for the NFSA’s main repository in Mitchell,
ACT

- creation of a suite of contracts for the maintenance
of a range of essential base building services

- project management of the refurbishment of the
NFSA café in Canberra

- roll-out of the AFC’s first Environmental
Management System including Energy and Water
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Management Plans

- review of the AFC's Procurement Guidelines and
provision of further associated training to staff

- review and updating of the Asset Management
Plan for owned buildings

- management of accommodation changes
associated with the Screen Australia merger and
NFSA de-merger.

Technology Services

The Technology Services Branch is responsible for the
AFC’s network and systems, database development and
technical support, development of online services and
records management, and the organisation’s phone
exchange and voicemail systems.

The branch played a key role working with Screen
Australia’s ICT Working Group and on other AFC/FFC/
FAL integration working group issues related to the
implementation of systems and infrastructure for
Screen Australia. It also worked with the NFSA Steering
Committee on the establishment of the NFSA as a
separate statutory authority from 1 July 2008.

Some of the key Technology Services achievements
and activities during 2007,/08 included:

- implementation of a central directory infrastructure
for authentication and authorisation in Sydney and
Melbourne offices

- migration of the Macintosh SOE to a centralised
storage model

- replacement of the Sydney firewall

- migration of the Macintosh email client to Lotus
Notes

- provision of ICT support for the upgrade of Finance 1

- upgrading of the Sydney computer room UPS and
power distribution

- upgrading of the Brisbane office PABX

- development and implementation of test TRIM ICE
(web-based records management system)



- implementation of Phase 1 of the SAN upgrade
project which includes:
- installation on LTO 3 tape drives
- installation of new 4gb Fibre Brocade switch

- installation of 2 x Solaris server for replacement
of current Windows SAN master server

- re-development of JBS Lotus Notes database
- support for NFSA PATS Silvertrak project
- support for Compass intranet upgrade.

In preparation for Screen Australia:

- establishment of database and server infrastructure
for key corporate systems

- establishment of WAN for connectivity between all
participating agencies

- establishment of messaging and calendaring
infrastructure

- preparation for the recordkeeping requirements

for both Screen Australia and the NFSA from 1 July
2008

- drafting of ICT and recordkeeping policies for Screen
Australia and the NFSA for approval by respective
management and steering committee groups.

In preparation for NFSA de-merger:

- development of an NFSA intranet

- provision of support for hosting of Finance 1 at
NFSA site

- development of work plans for email system de-
merger

- provision of support to HR for Aurion system
migration

- building, testing and implementation of SOE for
new PCs replacing existing MACs in the de-merger

- building and testing application server platforms as
required for the de-merger.

Legal Affairs and Co-production
The Legal Affairs and Co-production Branch is
responsible for the provision of general legal advice
and assistance to the AFC.

Key legal achievements and activities during 2007,/08
included:

- negotiation and contracting of over 360 funding
agreements for the Film Development Division
and the Indigenous Branch, and assessment of
seven loan applications for the Production Cashflow
Facility

- provision of legal and contracting support for a
number of Film Development initiatives including
IndiVision, Yarning Up, and the new media
initiatives Good Game, Podlove2 and Great
Moments in History

- provision of legal and contracting support for a
number of Industry and Cultural Development
initiatives: Black Screen, australianscreen online,
the Embassy Roadshow and the Regional Digital
Screen Network’s transmission of the Australian
Ballet's performance of The Nutcracker

- provision of legal and contracting support for a
number of initiatives of the NFSA Division including
(SAR, the ABC Sounds of Australia (D, and special
acquisition of materials from the Australian Ballet
and Foxtel

+ delivery of 3 copyright law and contract law
training program

- continued chairing of the Intellectual Property
Rights Working Group to develop policies for the
use of copyright material

- provision of general legal advice to the AFC.
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Official (o-production Program A “one-off” MOU was entered into by the AFC and
In 2007,/08, the AFC administered the Australian China’s State Administration of Radio, Film and Television

on 10 March 2008 to facilitate the Australian/Chinese

Government’s International Co-production Program
co-production, The Last Dragon.

through its Legal Affairs and Co-production Branch.
The branch provides information to the industry about
the program and reviews applications for official co-
production status.

Treaties and Memoranda of Understanding currently

in force

Treaty
Country or MOU Date signed
France MOU 15 May 1986
United Kingdom  Treaty 12 June 1990
(anada Treaty 23 July 1990
Italy Treaty 28 June 1993
New Zealand Mou 23 December 1994
Israel Treaty 25 June 1997
Ireland Treaty 4 February 1998
Germany Treaty 17 January 2001

Applications for projects that comply with the relevant
Treaty or MOU are considered by the AFC's Co-production
Committee, which comprises the Chief Executive,

the Manager of Legal Affairs and Co-production, and

the Director of Policy, Research and Communications.
The Committee makes a recommendation on each
application to the Commission, which makes a
provisional decision on the project’s official co-production
status. Final approval is granted when both the AFC

and the competent foreign authority have approved the
production as eligible for official co-production status.

During 2007/08, the Legal Affairs section assessed 28
applications for official co-production status, 15 of which
were granted provisional approval, as set out in the
table on page 63.

The AFC also provided advice to DCITA/DEWHA in regard
to treaty negotiations with the Governments of South
Africa, United Kingdom and the People’s Republic of
China.
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Co-productions granted provisional co-production status in 2007/08

Co-Producing

Project Country Company Date approved
Features
Limelight Entertainment Malibu Shark
Goblin Shark Attack (anada Pty Limited (Aus), Malibu Shark 10 Mar 2008
Productions Inc. (Can)
Adelaide Motion Picture Company Pty
The Last Dragon China Ltd (Aust), Beijing Rosat Film & TV 10 Mar 2008
Production Co. Ltd (Chi)
. Pictures In Paradise (Triangle) Pty
Triangle Uk Limited (Aus), Triangle Films Ltd (UK) 5 fFeb 2008
Martin Brown Films Pty Limited (Aus), 10 Mar 2008
The Comfort Women France Marco Polo Production Sarl and AAA
(Fra)
Documentaries
Darwin’s Brave New World (anada Becker Group Limited (Aus), Fems 12 May 2008
Productions Inc. (Can)
- . Chapman Pictures Pty Limited (Aus),
Darwin’s Lost Paradise Germany & France Monaco Films (er), Films A Trois (Fra) 30 Oct 2007
Animation/TV series
Dex Hamilton Alien Entomologist ~ (anada SLR Prodpctlons Pty Limited {Aus), Dex 10 Mar 2008
| Productions Inc (Can)
o Dirt Girl World Productions Pty Ltd
Dirt Girl World Canada (Aus), Decode Entertainment Inc (Can) 17Jun 2008
pearlie Canada Sticky Pictures Pty Limited (Aus), 12 Dec 2007
Nelvana Ltd (Can)
Trackdown Digital Pty Limited (Aus),
Sally Bollywood France Telelmages Kids (Fra) 27 Jun 2008
, Avrill Stark Entertainment Pty Ltd (Aus),
Zeek’s Pad (Canada My Pad Productions Inc (Can) 12 Dec 2007
Avrill Stark Entertainment Pty Ltd (Aus),
Zigby (anada & Singapore  Zebra (1) Productions Inc (Can), Big 30 Oct 2007
Animation Pte Ltd (Sing)
Television series
) Taylor Media Pty Limited (Aus), The
Time Hackers New Zealand Gibson Group Ltd (N2) 30 Oct 2007
The Saddle Club - Series 3 (anada Crawford Productions Pty Ltd (Aus), 30 Oct 2007

Protocol Entertainment Inc (Can)
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LEFT: The feature film Son of a Lion was written and directed by Benjamin Gilmour, and produced by Carolyn Johnson.

The Ombudsman

During 2007/08, no reports were made by the
Ombudsman under section 15 of the Ombudsman Act
1976 (Cth), nor is the AFC aware of any reports made
by the Ombudsman concerning the AFC under sections
16 (Reports to the Prime Minister), 17 (Reports to
Parliament) or 19 (Annual and additional reports) of the
Act. The Ombudsman has not recommended any Acts of
Grace payments.

Following the Ombudsman’s report from the previous
period (9 May 2007), recommending changes to the
AFC’s policies and procedures for the assessment of
film funding applications, all recommendations were
implemented by 1 July 2007 by Film Development,
Indigenous, Marketing, and Industry and Cultural
Development. Progress against the recommendations
was being monitored by management. Where relevant,
the effective implementation of the Ombudsman’s
recommendations has been included in performance
agreements for senior managers. A review of the
practical implementation of any new funding processes
was undertaken in February to March 2008, and a
summary report provided to the Audit Committee in
June 2008.

Decisions of Courts and
Administrative Tribunals

There were no judicial decisions nor decisions of
administrative tribunals handed down during the year
which have significantly affected, or which in the view
of the Secretary of DEWHA could significantly affect, the
operation of the AFC in the future.

Freedom of Information Statement
This statement is provided in accordance with section 8
of the Freedom of Information Act 1982 (the FOI Act)
and is correct to 30 June 2008.

Section 8 of the FOI Act requires each agency to publish
detailed information about the way it is organised, its
powers, the kinds of decisions made, arrangements

for public involvement in the work of the agency,
documents held by the agency and how members of
the public can access these documents.

1. Establishment and organisation

The Australian Film Commission was established as a
body corporate under the Australian Film Commission
Act 1975. The AFC has perpetual succession, has a
common seal, may acquire, hold and dispose of real
and personal property, and may sue and be sued in its
corporate name.

The legal framework for the AFC’s corporate governance
practices are set out in the Governance Statement (see

page 5).

2. Functions

The functions of the AFC are described in sections 5
and 6 of the AFC Act 1975 and are reprinted in full in
Appendix 1 (page 80).

3. Decision-making powers

Decision-making powers of the AFC that may affect
members of the public are exercised under, or in relation
to, the following Acts or regulations or other instruments
made under those Acts:

- Australion Film Commission Act 1975
- Commonwealth Authorities and Companies Act 1997
« Public Service Act 1999.
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4. Arrangement for outside participation
The AFC is open to the views of outside organisations
and provides opportunities for the community and
industry to contribute to the enrichment of Australia’s
cultural identity with regard to the audiovisual
production industry and the National Collection of sound
and moving image.

The AFC has an ongoing involvement with numerous
bodies that play a role in the community and industry,
including state film agencies, cultural agencies, industry
groups, public broadcasters, the sound constituency and
public forums including the Friends of the Archive group.

The AFC maintains an enquiries service, which responds
to requests for information and feedback from the
industry and the public, both locally and internationally.

5. Categories of documents

The AFC has extensive document holdings, in both
hard copy and electronic form. Certain categories of
documents are common throughout the organisation.
These include:

- electronic databases

- audiovisual materials

- quidelines and manuals

- printed publications

- files relating to the organisation’s daily operations.

6. FOI procedures

Applicants seeking access to documents in the
possession of the AFC under the FOI Act should forward
3 $30 application fee and apply in writing to:

Freedom of Information Coordinator
Screen Australia

GPO Box 3984

SYDNEY NSW 2001

The FOI Coordinator may be contacted by telephone on
02 8113 5800 or 1800 213 099 (toll-free) during normal
business hours.
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In accordance with section 54 of the FOI Act, an
applicant may, within 30 days of receiving notification
of a decision to refuse a request under the Act, apply to
the CEO seeking an internal review of that decision. This
application should be submitted with a $40 application
fee (as provided for in the FOI Act).

7. Facilities for access

If the AFC approves access, and after it has received
payment of any charges that apply, copies of the
documents concerned will be provided.

Alternatively, applicants may arrange to inspect
documents at the AFC’s offices in Sydney, Melbourne or
Brisbane, or at the nearest regional office of the National
Archives of Australia (Perth, Adelaide, Hobart or Darwin).

The application fees and charges for FOI requests are
determined in Schedules to the FOI (Fees and Charges)
Regulations. Charges may be remitted on request if
their imposition would cause undue financial hardship
or release of the documents is in the general public
interest. A decision not to remit the charges must be
made within 30 days of a request being made.

8. FOI Act statistics 2007/08

Two requests for information under the FO/ Act were
received during 2007,/08 and information that was not
exempt was provided.

Privacy

The AFC continued to adhere to the requirements of
the Privacy Act 1988 and to the Privacy Commissioner’s
quidelines in relation to the collection, maintenance,
storage and release of personal information. The

AFC provided information as required to the Privacy
Commissioner for inclusion in the annual Personal
Information Digest.

No complaints under the Privacy Act 1988 were received
during 2007/08.



Effects of Ministerial Directions
Section 8 of the AFC Act provides that:

The Minister may, by writing under his hand, give
directions to the Commission with respect to the
exercise of its powers or the performance of its
functions but shall not give such a direction with respect
to a particular project.

Where the Minister gives a direction under this section
he shall, within 15 sitting days after giving the direction,
lay before each House of Parliament a copy of the
direction together with his reasons for giving the
direction.

During 2007/08, there were no ministerial directions
received.

General policies from previous financial years continue
to be noted, namely policies on foreign exchange and
cost recovery and, where relevant, Commonwealth
Procurement Guidelines.

Contingency Liability Statement
As required by section 6, subsection 4 of the AFC Act,
the following statement is furnished:

a) no new quarantees were provided by the
Commission during the year ended 30 June 2008

b) the limit that the Treasurer has approved for the
purpose is $1,000,000

() there is no amount subject to quarantee as at 30
June 2008.

Indemnity and Insurance Premiums
The AFC's ComCover premium covers the normal general
and property risks as well as directors” and officers’
liability. Workers” compensation is insured through
Comcare Australia. The AFC can, at times, provide

bank loan guarantees and underwriting as a form of
assistance. Any underwritten projects are included within
project commitments in the Schedule of Commitments

on page 124 and the guarantees are included in the
Schedule of Contingencies on page 125.

Service Charter

The AFC’'s current Service Charter describes the range of
services and service standards that clients can expect. It
also provides guidance on how to lodge a complaint if
service falls short of expectations. The Service Charter is
available via the AFC's website.

In 2007,/08, the AFC recorded one ‘formal” compliment
for its service standards and over 340 ‘informal’
compliments received via emails and telephone calls.
There were no formal complaints against the Service
Charter recorded this year. The NFSA received a 99 per
cent positive response from client surveys regarding
access and public education programs.

Occupational Health and Safety

As a result of amendments to the Occupational
Health and Safety Act 1991 the AFC developed and
promulgated new Health and Safety Management
Arrangements (HSMASs). The HSMAs provide the
mechanisms for consultation between the AFC, its
employees and its employees’ representatives. They
promote measures to ensure the health, safety and
welfare of our employees at work, they provide for
consultation and dispute resolution mechanisms to
address disputes arising in the course of consultations
held under the Occupational Health and Safety Act 1991
and provide for the manner in which the Health and
Safety Committee (HSC) is to be constituted.

Review of existing OH&S policies began with a total of
nine policies reviewed and implemented with remaining
policies reviewed prior to the end of June 2008.

AFC Designated Work Groups were re-configured to
incorporate a more geographically dispersed and diverse
organisation and new Health and Safety Representatives
(HSRs) were recruited and trained and existing HSRs
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undertook refresher training to ensure current knowledge
of amendments to the legislation. The AFC intranet,
Compass, was re-designed to provide more user-friendly
access to OH&S information and forms. To facilitate the
broader implementation of new arrangements and
policies and raise overall OH&S awareness the AFC
undertook Health and Safety Awareness Training across
all locations.

This year's annual health week program theme was
‘Healthy Hearts’". The program continued to provide staff
with access to voluntary health screenings, massages
and wellbeing seminars. Influenza vaccinations continued
to be offered across all locations.

There were three accidents or incidents reported to
Comcare under section 68 of the Occupational Heath and
Safety Act 1991, and no notices issued or investigation
conducted under sections 29, 46 or 47 of this act.

Commonwealth Disability Strategy
Through the ICD Funding Program, the AFC has supported
the Other Film Festival, Australia’s largest disability

film festival, since its inception. The AFC supports other
high-profile initiatives that incorporate programs for or
about people with disabilities, including the Accessible
Cinema strand at the 2008 Sydney Film Festival, which
featured films from around the world about people with
disabilities.

The AFC endeavours to make information easily
accessible for its stakeholders. The main AFC website
was built 5-6 years ago to comply with the Priority One
checkpoints and the majority of Priority Two checkpoints
(ie. Conformance Level A) of the WAI (Web Accessibility
Initiative) Web Content Accessibility Guidelines 1.0. A
tender for a new content management system (CMS)
for the AFC's web presence was issued during 2007/08,
which included the requirement for a re-developed site
to achieve level 2 (AA), potentially level 3 (AAA). This
tender process was not finalised during the financial year
due to the creation of Screen Australia.
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Specific CMS requirements included:

« Navigation and pages generated by the CMS must be
accessible to AA level

« The system shall not have any restrictions that will
limit the ability of the site to meet AA level. For
example, the CMS should not rely on JavaScript for
primary navigation, or on using tables for layout, etc.

« In the authoring environment, tables should be
annotated with sufficient information (including
table headers, and row and column headers) to
ensure they are fully accessible, particularly to screen
readers

- Support for title tags for links

- Alt tags (and other required) information should be
presented for all images on the site

« All published pages should be strict HTML or XHTML
compliant

- Support for having multiple stylesheets for the site
(such as print-friendly CSS)

« Wherever possible, the CMS should enforce
accessibility standards, such as checking for required
elements, enforcing alt text for images, etc.

Environmental Protection and
Biodiversity Statement

The AFC has implemented an Environmental
Management System (EMS) generally consistent with
International Standard AS/NZS 1S0:14001. The EMS
includes Energy and Water Management Plans. Major
achievements during 2007/08 were the roll-out of the
EMS and the introduction of a waste reduction program
that involved waste audits resulting in expanded
recycling opportunities at the AFC’s major sites.

The AFC's current procedures ensure that the storage, use
and disposal of nitrate film, film processing and cleaning
chemicals is environmentally responsible and complies
with relevant legislation.



Portfolio Budget Statement (PBS) 2007/08

Performance indicators

Outcome: To enrich Australia’s cultural identity by fostering an internationally competitive audiovisual production
industry, developing and preserving a national collection of sound and moving image, and making Australia’s

audiovisual heritage available to all.

PERFORMANCE MEASURE RESULT

Output 1.1 Investment in film and television projects and professional development of filmmakers.

Quantity: Maintain the participation rate of AFC-developed
projects in the national production slate at more than an

average six feature films per year on a rolling 3-year basis.

The AFC exceeded its target for the financial year, investing in the
development of 30 feature films that were put into production
between 1 July 2007 and 30 June 2008. The AFC invested in

the development of 10 features that went into production in

the 2006,/07 financial year, and in 2005/06 the total was 14.
Development investment was made both directly and, in some cases,
by way of General Development Investments paid to producers.

Minimum of 35 per cent of General Development
Investment recipients to put at least one project into
production in a 3-year period.

The AFC exceeded this annual target in 2007/08. Eighty-four GDI
contracts were executed in the 3-year period to 30 June 2008.
Repayments were made on 66 GDI contracts in the same period,
giving a result of 80 per cent.

The AFC will provide intensive script and marketing
assistance to support 3 minimum of 14 targeted projects
and creative teams, and a minimum of four Writers
Fellowships in 2007/08.

The AFC exceeded annual targets, having provided intensive script
and marketing assistance to 23 projects from July 2007 to 30 June
2008. Eleven projects were funded through the Television Writers
Fellowships.

At least 75 per cent of feature films or short features
made with AFC production investment achieve Australian
theatrical release or television broadcast commitment on a
rolling 3-year basis.

Indigenous: At least 75 per cent of feature films or short
features made with AFC production investment achieve
Australian theatrical release or television broadcast
commitment.

The AFC exceeded this annual target. Nine feature films and short
feature production investment contracts were executed in the 3-year
period to 30 June 2008. Of these, eight achieved a theatrical release
or television exposure giving a result of 89 per cent.

Indigenous: One feature film was funded by the Indigenous Branch
in 2007,/08. It is currently in production but has already secured a
commitment for theatrical distribution from Footprint Films and a
television broadcast pre-sale to the ABC.

At least 75 per cent of short dramas, animations and
interactive media titles supported by the AFC achieve
festival or television exposure on 3 rolling 3-year basis.

Indigenous: At least 75 per cent of short dramas,
animations and interactive media titles (as defined in the
Indigenous Branch Digital Media Guidelines) supported by
the AFC achieve festival or television exposure on 3 rolling
3-year basis.

The AFC met this annual target. Seventy-three short drama, animation
and interactive media production investment contracts were executed
in the 3-year period to 30 June 2008. Of these, 55 achieved festival
exposure or television exposure giving a result of 75 per cent.

Indigenous: The AFC exceeded this annual target. Thirteen short
dramas supported as part of the Bit of Black Business series were
screened on SBS television in 2007/08, giving a result of 100 per
cent.
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Maintain the participation rate of AFC-developed
documentary projects in the national production slate at
more than an average of eight documentaries per year on
3 rolling 3-year basis.

The AFC exceeded this annual target, investing in the development
of 61 documentaries that were put into production between 1 July
2007 and 30 June 2008. Projects were supported by the AFC either
by way of development investment or a General Development
Investment paid to producers.

Indigenous: At least 25 per cent of documentaries with
development funding go into production, over a 3-year
period.

Indigenous: The AFC exceeded this annual target, investing in the
development of 27 Indigenous documentaries during the period
1 July 2005 to 30 June 2008. Of these, 16 projects have been
completed or are in production, giving a result of 59 per cent.

Indigenous: At least 30 per cent of drama scripts with
AFC investment to be seeking finance, in production or
completed production over a 3-year period.

Indigenous: The AFC exceeded this annual target, investing in 52
Indigenous drama scripts during the period 1 July 2005 to 30 June
2008, of which 42 projects are completed, in production or seeking
finance, giving a result of 72 per cent.

Indigenous: At least 90 per cent of recipients consider that
their placements with more experienced professionals,

or travel grants, have advanced their skills or provided
specific benefits.

The AFC exceeded this annual target. Sixteen recipients of
attachment or travel grants who completed their written reports in
2007/08 stated that their placement or travel was highly beneficial
in developing or advancing their industry skills and experience,
giving 3 result of 100 per cent.

Output 1.2 Participation of Australian filmmakers and their programs in the global marketplace.

Quantity: Maintain a presence at a minimum of four
key international film and television markets each year,
providing support to Australian film practitioners through
networking opportunities, liaison and facilities.

The AFC exceeded this annual target. The Marketing Branch facilitated
a stand/presence at six international festivals/markets in 2007,/08:
two television markets (MIPCOM and MIPTV) and four feature festival/
markets (Toronto International Film Festival, Pusan International

Film Festival, Berlin International Film Festival and the Cannes Film
Festival).

Market presence included the facilitation of attendance by Australian
filmmakers, liaison with key industry contacts at events, and a
range of representative activities on behalf of the industry.

Indigenous: Support the participation of at least five
Indigenous screen content creators in key festivals.

The AFC exceeded this annual target. In 2007/08, the AFC
supported five Indigenous filmmakers to attend the ImagineNATIVE
Film Festival in Canada, four Indigenous producers to attend
CineMart and the Rotterdam Lab at the Rotterdam International Film
Festival, one Indigenous filmmaker to attend the Berlin International
Film Festival, and two Indigenous filmmakers to attend the Tribeca
Film Festival in New York. That is, a total of 12 for the period.

Facilitate and support a minimum of three key national
industry events, and visits by a minimum of three
international festival representatives per year.

The AFC exceeded this annual target. The Marketing Branch
facilitated and supported four key national industry events and
hosted five international film festival representatives.
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At least 85 per cent of those receiving travel assistance
report specific benefits from the travel.

The AFC exceeded this annual target. For the period 1 July 2007 -
30 June 2008, the AFC provided 91 travel grants to practitioners to
support their attendance at key international film an