The Australian Film Commission

The Australian Film Commission is an Australian Government agency, operating as part of the Commonwealth Film
Program to ensure the creation, availability and preservation of Australian audiovisual content.

The AFC enriches Australia’s national identity by supporting the development of film, television and interactive media
projects and their creators, promoting the availability of Australian content to Australian audiences, and cultivating
and assisting the development and appreciation of Australian screen culture locally and internationally. Through the
National Film and Sound Archive, the AFC collects, documents, preserves and provides access to Australia’s screen and
sound heritage. As the major collector and analyst of data about the industry, the AFC informs opinion, outlook

and policy about the audiovisual industries and screen content in Australia.

The AFC maintains offices in Sydney, Melbourne and Brisbane, with the headquarters of the Archive residing in
(anberra.

The AFC's Corporate Plan sets out the organisation’s strategic objectives, which are:

- identify and develop outstanding Australian film, television and interactive media projects

- cultivate the professional development of talented writers, directors, producers and digital content creators

« cultivate diverse and distinctive Indigenous Australian work, and promote its recognition as part of Australian screen
culture

- maximise the participation of Australian programs and their creators in the national and international marketplace

- ensure the permanent availability of the nation’s audiovisual heritage

- cultivate and assist the development and appreciation of Australian screen culture, locally and internationally

- inform, shape and influence the national agenda relating to the creation, availability and preservation of Australian
audiovisual content.

The Annual Report outlines the ways in which resources have been utilised to achieve these objectives.
The AFC's Corporate Plan is available at www.afc.gov.au

In 2006/07, the AFC also administered the government’s Official Co-production Program. The AFC’s role involved
consultation with the Department of Communications, Information Technology and the Arts (DCITA) in relation to
ongoing discussions on the maintenance and administration of existing co-production agreements, assessing co-
production applications, making recommendations to the Commission for approval, and providing information to the
film and television industries about the co-production program.

Adoption of report of operations

The Commissioners of the Australian Film Commission are responsible under section 9 of the Commonwealth
Authorities and Companies Act 1997 for the preparation and content of a Report of Operations in accordance with
Orders issued by the Minister for Finance. The following Report of Operations was adopted by resolution of the
Commission on 17 September 2007.

A arn. st

Maureen Barron
Chair
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Abbreviations and Acronyms

AARNET

ABC
ADG
AEAF
AFC
AFC Act
ARl
AFTRS
AGD
AGSC
AIATSIS

AlCC
AIDC

AIMIA

AKF
APRA
ASDA
ASTRA

ATOM
AWG
AWGIES
BAFTA
BCPI
BPI
BRACS

CAAMA
CAC Act
CICl Group
(SAR

DCITA

DFAT
FCCA

Australia’s Academic Research and
Education Network

Australian Broadcasting Corporation
Australian Directors Guild

Australian Effects and Animation Festival
Australian Film Commission

Australian Film Commission Act 1975
Australian Film Institute

Australian Film Television and Radio School
Attorney General’s Department

Australian Guild of Screen Composers
Australian Institute of Aboriginal and Torres
Strait Islander Studies

Australia International Cultural Council
Australian International Documentary
Conference

Australian Interactive Media Industry
Association

Australia-Korea Foundation

Australian Performing Rights Association
Australian Screen Directors Association
Australian Subscription Television and Radio
Association

Australian Teachers of Media

Australian Writers” Guild

Australian Writers” Guild Awards

British Academy of Film and Television Arts
Broadband Cross-media Production Initiative
Broadband Production Initiative
Broadcasting for Remote Aboriginal
Communities Scheme

Central Australian Aboriginal Media
Association

Commonwealth Authorities and Companies
Act 1997

Copyright in Cultural Institutions Group
Centre for Scholarly and Archival Research
Department of Communications, Information
Technology and the Arts

Department of Foreign Affairs and Trade
Film Critics Circle of Australia

FD

FFC

FOI Act
F10
GST
ICD
IDFA

IPRIA

ISA
LAN
MAVIS
MIFF
Mou
NAA
NFSA
NIDF
NLA
PDV
PFTC
PRC
RDSN
SAFC
SASSA
SBS
SBSI
SFF
SOE
SPAA
TRIM
WT0

Film Development

Film Finance Corporation Australia
Freedom of Information Act 1982

New South Wales Film and Television Office
Goods and Services Tax

Industry and Cultural Development
International Documentary Festival
Amsterdam

Intellectual Property Research Institute of
Australia

Indigenous Screen Australia

Local Area Network

Merged Audio Visual Information System
Melbourne International Film Festival
Memorandum of Understanding

National Archives of Australia

National Film and Sound Archive
National Indigenous Documentary Fund
National Library of Australia

Post, digital and visual effects

Pacific Film and Television Commission
Policy, Research and Communications
Regional Digital Screen Network

South Australian Film Corporation

South Australian Short Screen Awards
Special Broadcasting Service

SBS Independent

Sydney Film Festival

Standard Operating Environment

Screen Producers Association of Australia
Tower Records Information Management
World Trade Organisation
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Letter from the Chair

Senator the Hon. George Brandis S.C.
Minister for the Arts and Sport
Parliament House

Canberra

Dear Minister,

It is my pleasure to present to you the Australian Film Commission’s Annual Report for the year ended 30 June 2007, my 10th
year as Chair. This year has seen a continuation of the wide range of activities across all divisions of the AFC, and continued
success for the AFC's programs.

AFC programs facilitate activities that are critical to industry practice, but which are not currently undertaken by the market,
including:

Film Development - developing projects and professionals to the point of market readiness, and ensuring that
Indigenous filmmakers receive the necessary support to bring culturally significant projects to fruition;

Marketing - ensuring that Australian film and television productions are seen by audiences throughout the world, and
equipping Australian practitioners with the expertise to sell their projects to the market;

Industry and Cultural Development - developing audiences through fostering an understanding and appreciation of
screen culture, and ensuring that all Australians, particularly those in regional areas, have access to Australian programs;

National Film and Sound Archive - collecting and preserving the nation’s audiovisual heritage, and providing access to
this for current and future generations; and

Policy, Research and Communications - providing information and statistics to inform the national agenda relating to
the creation, availability and preservation of Australian audiovisual content.

The outcomes of these ongoing programs are detailed within the body of the report. However, 3 number of achievements this
year warrant special mention.

In 2006,/07, the AFC received the second instalment of the additional funding allocation announced as part of the Government’s
2004 election policy A World Class Australian Film Industry. This has enabled the continuation of the successful IndiVision
program as well as a number of special screen culture initiatives which deliver significant benefits to regional Australians: the
expanded Big Screen touring film festival; the Regional Digital Screen Network; and the web-based resource australianscreen
online. An important aspect of these screen culture initiatives is the strategic partnerships that have been forged across the
public and private sectors. Organisations such as the Curriculum Corporation, Australia’s Academic Research and Education
Network, as well as some of Australia’s largest private production companies, have joined with the AFC to deliver these
initiatives, ensuring that regional Australians, and school children in particular, will reap the benefits for years to come.

For the first time this year the AFC approved production funding for an Indigenous feature film developed through the AFC's
Indigenous Branch. This is the culmination of many years of work developing Indigenous filmmakers and their projects to the
point of readiness, and an accomplishment of which we are especially proud. The achievements of the Indigenous Branch
were celebrated in an AFC publication Dreaming in Motion, which was launched on the opening night of the Message Sticks
Indigenous Film Festival at the Opera House in May. The publication showcases the work of 26 Indigenous filmmakers through
text and an accompanying DVD, and has been distributed widely throughout the Indigenous community and the education
sector, as well as to every Australian embassy and diplomatic post.



The AFC also produced a publication to coincide with the 50th anniversary of Australian television: Look at Me! Behind the
Scenes of Australian Television with the Women Who Made It. The book was launched by Senator the Hon. Helen Coonan

at a function for the television sector in September 2006. Another important initiative in this regard was the introduction of
Television Writer Fellowships and Television Internships, which improve the range of opportunities available to practitioners of
the “small screen” to develop their production skills and projects.

I am also delighted to draw your attention to a number of significant outcomes for the NFSA. The construction of Arc,

the NFSA’s state-of-the-art cinema designed specifically to present archival material in its original form, was a major
accomplishment. A screening program has been devised that will see the National Collection made available to the public in a
scope and form that has never been possible before.

The NFSA also launched a number of access programs that will be of particular benefit to the education sector: the Centre for
Scholarly and Archival Research; the National Registry of Audiovisual Collections; and the new online search tool Search the
Collection.

There were encouraging indicators for the film production sector this year, with Australian box office results increasing
significantly on previous years. The Australian share of domestic box office receipts in the 2006 calendar year was 4.6 per cent,
almost doubling the previous year’s share and bringing commercial performance of Australian films back into line with the 10-
year average. Levels of production were likewise encouraging, although insufficient levels of private investment continued to
pose 3 challenge for the local industry. This challenge has been addressed by the Government through the Review of Australian
Government Film Funding Support, the outcomes of which were announced in May. The AFC strongly supports the outcomes of
the Review, and welcomes the opportunity it provides to revitalise the Australian film and television industries.

During 2006,/07 the Government introduced a number of measures, arising from the Review of the Corporate Governance of
Statutory Authorities and Office Holders (the Uhrig Review), to improve the quality of governance of Australian Government
Authorities. One such measure was the introduction of Statements of Expectation and Statements of Intent. The AFC embraces
this annual exchange of documents as a means of enhancing the communication framework between the Minister, the
Department and the AFC. The AFC has also taken note of the other recommendations arising from the Uhrig Review and has
continued to implement sound governance procedures. As it has done in previous years, the AFC commissioned an annual
review of board effectiveness. The 2006/07 review found that the Commission is performing well and is operating at the
expected level for organisations of its kind. Commissioners once again participated in an annual corporate governance workshop
and undertook other relevant professional development to ensure that they are equipped with the necessary information to
enable them to understand and perform their governance duties.

I was pleased to accept the Minister’s invitation of reappointment in 2006,/07. In addition, the following Commissioners were
reappointed by the Minister for the Arts and Sport during the year: Dominic Case, Paul Grabowsky, Antonio Zeccola, Rachel
Perkins and Colin South. The dedication and commitment of these Commissioners is highly valued. I look forward to working
with them during the implementation of the Government’s Screen Industry Support Package.

‘-’frr;g:r..-u_- ‘ti’r‘:{ﬂ_"‘—\—-

MAUREEN BARRON
CHARR

17 September 2007
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Governance Statement

Introduction

The legal framework for the AFC's corporate governance
practices is set out in the Australian Film Commission
Act 1975 (the AFC Act), the Commonwealth Authorities
and Companies Act 1997 (the CAC Act), and the Public
Service Act 1999.

This legal framework is supplemented by a number of
other internal protocols and measures that are consistent
with the Department of Finance and Administration
publication Governance Arrangements for Australian
Government Bodies (2005), and the DCITA publication
General Guidance for Directors of Statutory Authorities
(2004), as well as the Australian National Audit Office
publications on Public Sector Governance.

In 2006/07 the Government introduced a number of
measures aimed at improving the quality of governance
of Australian Government Authorities. One such measure
is the annual exchange of Statements of Expectation
(SOE) and Statements of Intent (S0I) between the
Minister and the relevant agency. The AFC's 2006,/07

SOE and SOI are available at www.afc.gov.au/profile/
corpinfo/statement_expectations/profilepage_228.aspx

The AFC has established a number of governance
practices and procedures to ensure it adheres to
appropriate levels of accountability, disclosure and
transparency.

Commissioners

Members of the Commission are appointed by the
Governor-General on the nomination of the Minister for the
Arts and Sport. All Commissioners sefve in a non-executive
capacity.

Under section 16 of the AFC Act, Commissioners can
be appointed for a period not exceeding 5 years, with
provision for re-appointment.

The Commission is responsible for the governance
practices of the AFC. To this end, Commissioners
participate in ongoing Corporate Governance workshops.

Attendance and remuneration
Commissioners are paid such remuneration and allowances
as determined by the Remuneration Tribunal, out of the
monies of the AFC.

Commissioners” attendance at Commission, Audit Committee
and Subcommittee meetings is set out on page 13.

Role of the Commission

The Commission is responsible for performing its
functions and exercising its powers consistent with
the AFC Act. The Chief Executive is appointed by the
Minister, but is not a member of the Commission.

The Commission acts in accordance with its Charter and
Code of Conduct, set out on pages 8-9.

Conflicts of interest

Commissioners” obligations are provided for in the CAC
Act. Commissioners who may have an actual, potential

or perceived conflict of interest in a matter under
consideration by the Commission, or the Commission
Audit Committee, are required to make the nature of that
interest known and, if considered appropriate by the Chair
or the Commission, must not be present while the matter
is being considered. In such circumstances, Commissioners
do not exercise their vote. Disclosure of such interests is
recorded in the minutes of the meeting. The Manager
Governance and Strategic Planning is responsible for
managing Commissioners” standing interests in relation to
matters that may arise in the Commission papers.

The Commission also maintains a Register of Standing
Interests that is provided for review and updating at
each meeting.

Commission Audit Committee

The Commission Audit Committee was established in
accordance with section 32 of the CAC Act, to assist the
Commission in the discharge of its responsibilities.



During 2006,/07, the Commission Audit Committee
consisted of Paul Hamra (Chair), Maureen Barron,
Dominic Case and Tom Kennedy.

The Commission Audit Committee provides a forum for
communication between the full Commission, senior
management and the AFC’s internal and external auditors.

Pursuant to the Charter of the Commission Audit
Committee, the Committee must satisfy itself that
the internal management and accounting controls are
operating effectively, review the risk management
strategy, consider external audit reports, monitor
management’s implementation of recommendations,
and requlatory compliance.

The Chief Executive and the Director Corporate Services
have 3 standing invitation to attend each meeting, and
representatives of internal and external auditors are
invited as observers.

External audit
Under section 8 of the CAC Act, the Auditor-General is
the external auditor of the AFC.

Internal audit

The AFC maintains an internal audit function, which
reports to the Commission Audit Committee. The current
internal auditor is Acumen Alliance NSW. The role of
the internal auditor includes monitoring of the risk
management plan, assurance regarding the accuracy of
financial and management information, asset protection,
requlatory compliance and fraud control.

The audit strategies of the internal auditor are subject
to review by the Commission Audit Committee on an
annual basis. The internal audit report of operations
is reviewed at each meeting of the Commission Audit
Committee.

Risk management

The Commission is responsible for risk management
and monitors operational and financial risks through the
Commission Audit Committee, with assistance from the
internal auditor.

Fraud control

The Commission has a current Fraud Risk Assessment
and Fraud Control Plan in place, in accordance with
section 28 of the CAC Act and the Fraud Control
Guidelines 2002 issued by the Minister for Justice and
Customs.

The plan verifies the Commission’s general status as

a low-risk agency. This assessment was based on the
adequacy of the controls that are in place or are being
implemented.

The Commission has in place appropriate fraud
prevention, detection, investigation and reporting
procedures that meet its specific needs and comply with
the fraud control quidelines.
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Commission Charter

The Commission is responsible to the Minister for the Arts and Sport for the performance of the AFC. The
Commission’s role, responsibilities and powers are set out in the Australian Film Commission Act 1975 and the
Commonwealth Authorities and Companies Act 1997.

The Commission is responsible for the strategic directions and objectives of the AFC, as represented in the Corporate
Plan and other strateqy documents. The Corporate Plan is reviewed annually. The Commission’s responsibilities
include the governance practices of the AFC.

The Commission has delegated responsibility to management for the day-to-day operations of the AFC, subject to
certain authority limits and reporting requirements. The Commission reserves the following matters:

- expenditure of funds outside the current financial delegations

- approval of quidelines for all funding programs and Archive collecting policies

- approval of all submissions to inquiries and reviews and policy positions advocated by the AFC

- the Statement of Intent

- the Annual Report

- the Corporate Plan (including strategic plan and overall strategic directions)

- senior management appointments (through commission membership of the selection panel), including the Chief
Executive (which is an appointment by the Minister)

- the annual budget and departures from the budget

- monthly financial reports

- granting of official co-production status

- instigating formal discussions for co-productions treaties and changes in treaties (excluding preliminary and
exploratory discussions)

- organisational re-structuring

- membership of the Audit Committee and other Commission committees

- risk management and monitoring of operational and financial risks.

The Commission may decide on other matters as necessary and at its discretion. An Audit Committee has been
established to assist the Commission in the discharge of its responsibilities and its role is contained in a charter
established by the Commission. Other committees of the Commission are established as needed.

The Commission Charter will be included in each annual report of the Commission.



Commissioners’ Code of Conduct

The Code sets out the standards of personal and professional conduct required of Commissioners. The standards
concern personal integrity, honesty, self-discipline, diligence and professional competence.

Commissioners have an obligation to accept and abide by this Code in spirit as well as by the letter of the law.
Commissioners must at all times:

- understand and uphold the values and objectives of the AFC

+ be familiar with the Australian Film Commission Act 1975, its policies and procedures, and the duties of directors

as defined in the relevant legislation including the Commonwealth Authorities and Companies Act 1997

- prepare for, attend, and participate actively in board meetings, and make decisions in a timely, fair and efficient

manner
- ensure decisions of the board are based on the best evidence and information available

- maintain good relations with other government agencies and have regard to stakeholders

- report immediately any personal conflicts of interest or serious breaches of the law to the Commission

- conduct themselves with regard to the reputation, purpose, objectives and interests of the AFC, and not do,

say, or omit to do anything which might bring the AFC into disrepute, be inconsistent with or detrimental to its

objectives and interests or cast doubt on Commissioners” own professional integrity

- not claim or give the impression that they are representing the official views of the AFC, unless they have been

expressly authorised to do so

- perform their duties diligently, conscientiously and without favour to themselves or another person

- not allow their judgment or conduct to be influenced or compromised by commercial considerations

- not improperly use information they have obtained as a result of their position, and ensure that confidential
information is not disclosed improperly, or only as required.
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Commissioner Profiles

Maureen Barron

Chair
Reappointed as Chair to 30 June 2008

Maureen Barron has extensive business
expertise specialising in the entertainment
industry. Throughout 2006,/07 she was
General Manager Corporate for Southern
Star Group Limited. Maureen has been

3 member of the Copyright Tribunal, the
Copyright Law Review Committee and the
Minister for Trade’s WTO Advisory Group.

-

Paul Hamra
Deputy Chair

Reappointed as Deputy Chair to 25 June
2008

Paul Hamra is Managing Director of
South Australian-based publishing
company Solstice Media, publisher of The
Independent Weekly newspaper. Paul
has worked in media, politics and public
relations for 20 years in Australia and
the United States. Over 11 years, Paul
built a national public relations company
specialising in corporate and consumer
clients. He sold his business to Young &
Rubicam and moved into publishing in
2003.

Dominic Case
Reappointed to 20 October 2007

Dominic Case has over 30 years experience
in the film industry, having worked mainly
in film laboratories, but also as 3 post-
production consultant, working on films
ranging from What | Have Written (1993)
to the restoration of The Sentimental Bloke
(1919). He is Director of Communications
for the Atlab Group. As Chair of FIBRE (Film
Industry Broadband Resources Enterprise)
Dominic led an industry-wide group in
developing business models for broadband
access.

Dominic holds degrees in Physics

and Mass Communications and is

the author of two books on film and
post-production methods. He has also
published and presented papers locally
and internationally. He is a Fellow of the
Society of Motion Picture and Television
Engineers (SMPTE) and also of the British
Kinematograph, Sound and Television
Society (BKSTS). As a past Chair of SMPTE's
Australian section and International
Governor, he has been honoured with the
SMPTE Presidential Proclamation for his
outstanding reputation and status in the
industry.



Paul Grabowsky

Reappointed to 29 November 2007

Paul Grabowsky is a pianist, composer

and conductor. He is regarded as one of
Australia’s foremost screen composers with
credits for over 17 film and 13 television
scores including /nnocence, Jessica, The
Jungle Book 2, The Last Days of Chez
Nous, Last Orders, Phoenix and Shiner. His
works for the stage include the opera Love
in the Age of Therapy and the multimedia
production Theft of Sita. In 1994, he
founded the Australian Art Orchestra.

Paul produced and presented the television
series Access All Areas in 1996, was
Commissioning Editor for ABC Television
Arts and Entertainment 1996-98, and was
the Musical Director of Tonight Live with
Steve Vizard 1990-92. At the 2000 Sydney
Olympics, Paul was a composer for the
opening and closing ceremonies and the
Musical Director for the Paralympics Closing
Ceremony. He has won three ARIA awards,
an AFl award, 3 Helpmann award and was
Sidney Myer Performing Artist of the Year
in 2000.

Thomas A Kennedy
Reappointed to 7 August 2008

Tom Kennedy has over 20 years experience
in media and technology, software
publishing, distribution and interactive
content creation and management. He

has been CEO of Media Zoo P/L, a Photon
Group Company, and Chairman of the Digital
Content Action Agenda Experts Group. In
2005 he received the AIMIA Award for
Outstanding Contribution to Industry.

Tom founded Brainwaave Interactive in
1995 s a division of John Fairfax Holdings,
before spearheading a management buyout
in 1998. He is a former board member

and chairman of the Internet Industry
Association 2003-05, and was president of
the Australian Interactive Media Industry
Association (AIMIA) 1997-98, as well as

a board member for 8 years until 2003.

He has been an advisor to the Australian
(ultural Network and a member of the
Digital Television Advisory Group, and is 3
member of the Joint Singapore Australia IT
Council, the Australian Information Economy
Advisory Council (AIEAC), and the National
Bandwidth Enquiry.

From 2000 to 2004 Tom was 3 director
of the Biennale of Sydney, a major
contemporary international arts festival.

Sue Masters
Appointed for three years to 6 June 2008

Sue Masters has been Head of Drama at
Network TEN since October 2000. She

is one of Australia’s most accomplished
television producers. In 1990 Sue produced
Brides of Christ for ABC TV, one of the
country’s most successful mini-series,
followed by a tenure at Roadshow, Coote
& Carroll during which she created and
produced G.P and Law of the Land.

Sue has since been responsible for such
acclaimed series as janus, The Bite and
Simone De Beauvoir’s Babies. In 1998
she was appointed Head of Drama for
ABC TV and in this capacity oversaw the
development and production of A Difficult
Woman, Wildside, Something in the

Air, Grass Roots and SeaChange. In this
capacity Sue also commissioned 7he Farm,
Changi and Head Start.

During Sue’s time at Network TEN she has
overseen the production of: The Secret
Life of Us, Heroes” Mountain, White Collar
Blue, Crash Burn, The Falls, The Surgeon,
Society Murders and Joanne Lees: Murder
in the Outback; the successful telemovie
franchises Black jack and Small Claims;

as well as the multi-award winning mini-
series After the Deluge, Jessica, Tripping
Over and Mary Bryant.

Australian Film Commission Annual Report 2006/07 1



Commissioner Profiles

Rachel Perkins
Reappointed to 30 June 2008

Rachel is from the Arrernte and Kalkadoon
nations. She is a graduate and past Council
Member of the Australian Film Television
and Radio School. Trained at the Central
Australian Aboriginal Media Association
(CAAMA) in Alice Springs, Rachel went on
to become an executive producer with
both the SBS and ABC Indigenous Units,
where she commissioned the National
Indigenous Documentary Fund (NIDF)
among other series.

Rachel has independently produced and
directed a number of documentary series,
and set up the finance for the AFC’s first
Indigenous drama initiative. Her features,
Radiance and One Night the Moon, have
screened (between them) at the Berlin,
London, Toronto and Sundance film
festivals, and received three Australian
Film Institute (AFI) Awards. Rachel was
awarded the Byron Kennedy AFl Award in
2002 for her contribution to the Australian
film industry. She is currently completing
an 8-hour series for SBS on the history of
Aboriginal and Torres Strait Islander people,
entitled First Australians.

Colin South

Reappointed to 30 June 2008

Colin started in the television industry in
1972 working in the props department

at Channel 10 in Melbourne. From 1975
he produced career and training films for
the Federal Department of Labour before
co-founding the independent production
company Media World in 1982, producing
live-to-air sport, music, documentaries and
feature films.

Since establishing Animation Works Pty Ltd
in 1994, Colin has produced six animated
television series, including the current
children’s comedy series Dogstar.

With offices in Melbourne and Perth, Media
World Pictures continues to develop and
produce animated and live action film and
television drama. Its latest productions are
the mini-series The Circuit and the feature
film, To Hell and Bourke.

Antonio Zeccola
Reappointed to 29 November 2007

Antonio Zeccola is the Managing Director
of Palace Films and Palace Cinemas with
3 40-year history of distributing quality
local and international titles in Australia
and New Zealand. He has received credit
as Executive Producer for Paul Goldman's
Australian Rules and Rolf de Heer’s
Alexandra’s Project, which was officially
selected for screening at the Berlin
International Film Festival in 2003, where
it was nominated for a Golden Bear.

Antonio has a strong commitment to the
Australian film industry and has invested
in significant Australian films including
The Book of Revelation, Irresistible and
Macbeth.

Palace Cinemas is Antonio’s exhibition
division, with 73 screens across 21
locations in Melbourne, Sydney, Brisbane,
Adelaide and Perth. Antonio’s passion for
restoring, reinvigorating and saving cinema
icons has led him to acquire and refurbish
the Chauvel Cinema in Sydney and the
Westgarth in Melbourne.



Table 1: Commission meetings held 2006/07 and Commissioner attendance

2006 2007
19/1  24/1  14/8 129 26/9 30/10  8/11 12/12  30/1 23/2 20/3 20/4 10/5 15/6  26/6
Maureen Barron, Chair v v v v v v v v v v v v v
Paul Hamra, Deputy Chair v v v v v v v [ v v v v v
Dominic Case v v v v v v v v v v v v v ] v
Paul Grabowsky ° [ ] [ ] v v v v [ v v [ ] [ ] v v [ ]
Tom Kennedy v v v v v v v [ v v v v v v v
Sue Masters v [ v v v [ v v v v v v v v v
Rachel Perkins v v v ([ ] [ ] v v [ ] v v v v ([ ] v v
Colin South v v v v v v v v v v v v v v [ ]
Antonio Zeccola [ J [ J v o v v v [ ] v v v v v v [ ]
Table 2: Audit Committee meetings held 2006/07 and Commissioner attendance
2006 2007
14/8 /9 1/ 10/
Paul Hamra, Chair v v v
Maureen Barron v v v v
Dominic Case v v v v
Tom Kennedy v v ° v
Table 3: Information Technology Subcommittee meetings held 2006/07 and Commissioner attendance
2006 2007
14/8 8/1 /2 15/6
Tom Kennedy, Chair v v v v
Dominic Case v v v v
Colin South v v v v
Table 4: National Film and Sound Archive Subcommittee meetings held 2006/07 and Commissioner attendance
2006 2007
8/M B/2 10/5 v Present
Dominic Case, Chair v v v @ Apologies received for absence
M Single agenda item; not in attendance due to conflict of
Rachel Perkins v v v interest.
Paul Grabowsky v v v ¥V Period between term lapse (21 October 2006) and
reappointment (30 November 2006)
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Executive Overview 2006/07

The AFC continued to deliver a range of exciting and
dynamic programs to the Australian screen industries
this year, to address current developmental needs and
global industry change. These programs spanned film
development (including Indigenous production), official
co-productions, marketing, screen culture, and the
archiving of Australia’s audiovisual heritage, as well as
policy, research and communications.

The AFC's IndiVision initiative was developed as

3 strategic response to declining levels of film
production in Australia, and was funded as part of the
Government’s A World Class Australian Film Industry
package (a 2004 election commitment). The suite of
IndiVision low-budget feature programs continued to
produce significant results this year. Following on from
the successful release of The Caterpillar Wish, other
features funded through the IndiVision production
program are now finding their way to audiences via
theatrical release and festival screenings. West, the
|atest release, was invited to screen at the 2007
Berlin International Film Festival and the Sydney

and Adelaide Film Festivals. Seven other completed
IndiVision features are due for release in 2007/08
and are showing strong market interest - the low-
budget thriller Black Water has made sales to more
than 30 territories including North America and the
UK, while Cactus, Ten Empty and All My Friends Are
Leaving Brishane have all secured Australian theatrical
distribution.

The AFC's SP*RK residential script development
program has also produced strong results this year.
Two features developed through the program were
released in 2006,/07 to critical acclaim: Noise
screened at Sundance and Karlovy Vary International
Film Festivals and The Home Song Stories screened
at the Berlin International Film Festival. Another three
SP*RK projects are well on their way to securing
finance and are likely to commence production in
2007,/08.

14 Executive Overview

Collaborative initiatives including Test Drive, Raw
Nerve, Accelerator, jtv docs and Podlove also
continued in 2006/07, further demonstrating the AFC’s
commitment to developing outstanding Australian
film, television and interactive media projects.

The AFC also continued its support of practitioners
through the General Development Investment (GDI)
slate funding program, the Internships program and
the third round of the AFC's Writer Fellowships. The
AFC launched two new funding programs to support
television practitioners: 11 projects were selected to
receive TV Writer Fellowships, and the AFC facilitated
the attachment of six emerging producers to key
Australian television companies through the TV
Producer Internships program.

The AFC recognises the significant contribution of the
Indigenous filmmaking community to the depiction
of contemporary Australian culture on screen, and
appreciates the importance of historical Indigenous
screen and sound material in understanding and
preserving Australian culture. The AFC provides
opportunities for Indigenous practitioners through a
diverse range of drama and documentary programs
and initiatives. The AFC was delighted to be able to
extend that support this year, approving the production
funding of its first Indigenous feature through the
AFC's Long Black program.

Official co-production constitutes an increasingly
significant aspect of the local production industry.
Australian filmmakers work with their international
counterparts to pool resources and maximise market
opportunities. During 2006/07, the AFC processed
13 applications for official co-production status, of
which seven were granted provisional approval. The
AFC also provided advice to DCITA in regard to treaty
negotiations with the Governments of South Africa,
Singapore and the People’s Republic of China.

The AFC continued to represent the Australian film
industry internationally through a continued presence



at a number of key international festivals and
markets, including Cannes, Berlin, MipTV, MIPCOM
and the Hong Kong FILMART. The AFC hosted visits

to Australia from key festival representatives, and
facilitated international industry networking events
through its continued partnerships with the Producers
Network at Cannes and Rotterdam Lab at Cinemart/
Rotterdam Film Festival. Marketing workshops,
initiatives and the Travel Grant program demonstrate
the AFC's commitment to maximising the participation
of Australian programs and their creators in the
international marketplace.

Prestigious international festivals including Berlin,
(annes, Rotterdam and Sundance continued to
recognise AFC-supported films this year, with more
than 70 international screenings of features, short
films, documentaries and animations. In addition, 28 The feature film Black Water received AFC production investment funding and

AFC-supported films received more than 50 awards at a marketing loan. It was written and directed by Andrew Traucki and David
; ) ) ) ) Nerlich, and produced by Andrew Traucki, David Nerlich and Michael Robertson.
recognised Australian and international ceremonies.

A vigorous, diverse and innovative screen culture is

at the heart of a distinctive screen industry, fostering
its development and encouraging audiences to
consume and engage with screen programs. Through
the continuation of additional funding via the
Government’s A World Class Australian Film Industry
package, the AFC’s extensive screen culture initiatives
were again expanded. In 2006/07 the Big Screen
program attracted audiences of over 10,000 to its
screenings across regional Australia; School Screen
provided 210 schools in 55 towns with free screenings
of Australian features; and Black Screen delivered the
NAIDOC week films and the Message Sticks Indigenous
Film Festival tour to six states. In partnership with

the Department of Foreign Affairs and Trade through

the Australia International Cultural Council, the AFC -

this year also continued to deliver Australian screen The feature film Cactus received AFC production investment funding through
IndiVision. It was written and directed by Jasmine Yuen-Carrucan, and produced
by Paul Sullivan.

content to embassies and diplomatic posts around the
world via the Embassy Roadshow, reaching combined
audiences of over 28,000 people.
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Rapid developments in digital technology have
impacted on every facet of the screen production
industry, from content creation through to the
mechanisms for making content available and the
way content is preserved. The AFC has been closely
involved in the Government and the industry’s
digital agenda, and continues to prioritise a range
of diverse and innovative programs that foster the
creation, availability and preservation of digital
content.

The AFC has embraced digital technology
opportunities through its australianscreen online
initiative. australianscreen online is the AFC's web-
based digital educational resource that currently
features over 1200 moving image clips and extensive
information on over 500 feature films, TV dramas,
The documentary Bomb Harvest received AFC development and production documentaries, historical footage, Indigenous
investment funding. It was written by Sylvia Wilczynski and Kim Mordaunt, programs, and home movies produced in Australia
directed by Kim Mordaunt and produced by Sylvia Wilcynski. over the past 100 years. One of the most exciting
aspects of developing this resource has been the
AFC's formation of strategic partnerships across the
public and private sector. Project partners include
Australia’s Academic Research and Education Network
(AARNet), the Curriculum Corporation through the
Le@rning Federation, the National Archives of
Australia, and the Australian Institute of Aboriginal
and Torres Strait Islander Studies (AIATSIS).

The Regional Digital Screen Network (RDSN) is another
program through which the AFC has explored the use
of digital technology to deliver cost-effective screen
programs and create expanded access across Australia.
Launched in February 2007 with a live satellite
broadcast of Sony Tropfest into eight regional centres,
the RDSN continues to bring new release Australian

feature films to areas where they were previously
The feature film Death Defying Acts received AFC development investment not available. Within its first six months, RDSN has
funding. It was written by Tony Grisoni and Brian Ward, directed by Gillian
Armstrong, and produced by Marian Macgowan and Chris Curling.

screened to over 6,500 people, with several cinemas
now extending screening seasons of features on the
strength of RDSN audiences.
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The AFC, through the NFSA, also has legislative
responsibility for the functions of collecting, preserving
and providing access to the national audiovisual
collection. 2006,/07 was a year of significant
achievements for the NFSA. In this period, more than
34,000 items were added to the collection including
film, video and recorded sound items, as well as
documents and artefacts. In June 2007, the NFSA's
restored version of The Story of the Kelly Gang (1906)
was added to the UNESCO Memory of the World
Register, confirming the pivotal role of the NFSA as a
cultural institution at a national and international level.
A new quarterly publication, the scholarly NFSA journal,
was first published in print and online in spring 2006. In
February 2007, the NFSA launched Sounds of Australia,
3 public list of Australian recordings that celebrates the
unique and diverse recorded sound history and culture
of this country. The Centre for Scholarly and Archival
Research’s (CSAR) Fellowship and Internship Programs
were launched in April 2007, enabling outstanding
researchers and creative practitioners to explore and
re-present the national audiovisual collection. The NFSA
also launched its new Google-style public interface,
Search the Collection, enabling faster and more
powerful searching of the database and easier access
to digitised content. In addition to these achievements,
the NFSA continued preparations for the opening of
Arc on 7 August 2007, the 250-seat cinema at the
Archive’s Canberra headquarters, that will provide world-
class facilities dedicated to the presentation of archival
programs.

The NFSA’s Indigenous Collections Branch also had

its first full year of operation. Particular focus has
been placed on facilitating access to the collection

by Indigenous communities and improving staff
understanding of the Indigenous collection, its
classification and the handling of restricted material.
The NFSA is also partnering with other cultural
institutions with a view to assisting with identification
and repatriation of Indigenous collection material.

In 2006,/07 the AFC continued its substantial research
and analysis of the screen content industries and
produced a number of significant publications. Get the
Picture continues to be widely used as the primary
source of data about audiovisual production and
distribution in Australia. At June 2007, over 3,700
individuals and organisations subscribed to update
alerts for the online interface of this publication.
Other reports updated and reproduced by the AFC
this year include: Film agency funding in Australia,
which provides a comprehensive historical view of
funding initiatives to the industry from federal, state
and territory governments; Documentary Production in
Australia; and the annual National survey of feature
film and TV drama production.

Through submissions to key reviews, the AFC
continued to assist the Government tackle some

of the bigger policy issues facing the production
industry, including low levels of local film and
television production, low levels of private investment,
challenges brought about by significant changes to
the delivery of government industry support, and

also by the continuing growth, development and
impact of new media technologies in the delivery of
audiovisual content. The AFC welcomed the outcomes
of the Review of Australian Government Film Funding
Support and the Government’s announcement in May
of the Screen Industry Support Package. The AFC looks
forward to working with the Government towards its
implementation in 2007/08.
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Organisational output and outcome framework

Outcome: To enrich Australia’s cultural identity by fostering an internationally competitive audiovisual
production industry, developing and preserving a national collection of sound and moving image, and making
Australia’s audiovisual heritage available to all

Objective 1 Objective 3 Objective 4 Objective 5 Objective 6  Objective 7

Identify and Cultivate diverse  Maximise the Collect, preserve  Cultivate and Inform, shape

develop and distinctive participation and ensure assist the and influence

outstanding Indigenous of Australian the permanent development the national

Australian film, Australian work, ~ programs and availability of and appreciation  agenda relating

television and and promote its their creators the nation’s of Australian to the creation,

interactive media  recognition as in the national audiovisual screen culture, availability and

projects part of Australian  and international  heritage locally and preservation
screen culture marketplace internationally of Australian

audiovisual

Objective 2 content

Cultivate the

professional

development

of talented

writers, directors,
producers and
digital content
creators

EXECUTIVE/CORPORATE SERVICES
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PREVIOUS PAGE: The feature film Clubland received AFC development investment funding. It was written by Keith Thompson (who
received an AFC Writer Fellowship), directed by Cherie Nowlan and produced by Rosemary Blight. It screened at the 2007 Sundance

Film Festival (USA).

OBJECTIVE 1

Identify and develop outstanding Australian film, television and interactive

media projects.

OBJECTIVE 2

Cultivate the professional development of talented writers, directors,

producers and digital content creators.

The AFC supports creatively ambitious practitioners and
imaginative, resonant Australian stories through its Film
Development (FD) Division. FD devises funding strands
and initiatives that assist the career development of
talented writers, directors and producers who have

the potential to make a significant contribution in their
chosen fields. Funding strands are designed in response
to local industry developments and global trends,
assisting Australian film practitioners to engage with
the creative and technological challenges of an evolving
screen industry.

Film Development has developed the following
strategies to achieve its first objective:

3) provide finance to producers and, in some cases,
directors on the basis of track record to work with
teams on individual projects or slates of projects of their
choice

b) provide development assistance to projects on the
basis that they are close to financing the production

¢) identify and actively engage in Australian projects
that display originality, diversity and creative ambition,
or 3 strong likelihood of eventual production financing.

Film Development has developed the following
strategies to achieve its second objective:

3) provide production opportunities and actively engage
at all stages with key creatives in production to realise
their creative ambition

b) assist screen content creators and interactive media

20 Film Development

producers to work with more experienced professionals
by means of a mentoring program

€) provide resources to organisations, which provide skill
development opportunities for screen content creators
and new entrants.

Development Funding

Project development funding is designed to ensure
that projects achieve their potential and are as strong
as possible when competing for production finance. In
2006,/07 the AFC offered 53 funding rounds through
17 development strands. The division’s ongoing
development strands fund script development for
feature films, short features, documentaries, animations
and digital media projects. The strands aim to give
writers, directors and producers the time and support
necessary to achieve each project’s full creative and
commercial potential.

The AFC invested in the development of 10 of

the Australian features and 34 of the Australian
documentaries that went into production in 2006,/07.
Funding was provided either by way of development
investment or General Development Investment paid
to producers (see details below). A full list of projects
that received AFC development funding in 2006/07 is
in Appendix 8.

The AFC provides professional development
opportunities for directors, as well as producers and



writers by way of production investment. AFC support
assists talented filmmakers to create projects that might
function as ‘calling cards” in the local and international
industry, launching careers and helping them reach

a new level of achievement. The AFC invests in the
production of a range of projects including low-budget
feature films, short features, short dramas, short TV
drama series, documentaries, animations and interactive
digital media projects. In 2006/07 the AFC offered 15
rounds of funding through eight production strands. A

full list of production funding recipients is in Appendix 8.

AFC-supported films continued to enjoy significant
success at recognised local festivals in 2006/07, with
over 90 screenings of documentaries, features and
shorts that had received AFC development, production,
marketing or cashflow investment. Detailed lists of
AFC-supported projects that achieved international
screenings and awards are in Appendices 2 and 3.

IndiVision

The AFC’s Indivision initiative was established as part of
the Government’s 2004 election commitment A World
Class Australian Film Industry. The IndiVision programs
are designed to cultivate and encourage low-budget
film production in Australia by increasing opportunities
for professional development and extending creative
and craft skills in screen storytelling. IndiVision’s suite of
project development strands this year included:

« IndiVision Project Lab - the third lab was held in
Sydney in February 2007. Seven projects and creative
teams received intensive script and marketing
assistance. International advisors included acclaimed
Danish writer Mogens Rukov (Festen) and US indie
producer Paul Mezey (Maria Full of Grace and Half
Nelson). Local advisors included writer Andrew Bovell
(Lantana).

- IndiVision Script Development Program - development
funding was provided to four teams for low-budget
feature film scripts.

- IndiVision Marketing Workshop - six international sales

agents from the US and Europe attended the July
2006 IndiVision Marketing Workshop in Melbourne,
sharing advice and strategies for approaching
international markets and festivals.

- IndiVision Filmmaker Dialogues - held as part of the

2007 Sydney Film Festival, comprising masterclasses
with Oscar-nominated Danish producer Sisse Graum
Jorgensen (After the Wedding, Brothers) and US
director Jeff Nichols (Shotgun Stories).

West, the second IndiVision feature film to be released, was directed
by Daniel Krige and produced by Anne Robinson and Matthew
Reeder. It premiered at the Adelaide Film Festival and was invited to
screen at the Berlin International Film Festival.
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- IndiVision Screenings - IndiVision Lab advisor Mogens
Rukov screened his acclaimed film Festen, and advisor
Paul Mezey introduced the Australian premiere of his
Academy Award-nominated film Half Nelson.

« IndiVision Production Funding - $2.9 million was
committed to the production or post-production of six
feature films.

The IndiVision initiative has enjoyed significant success
since its inception, attracting good media coverage,

the participation of very high calibre practitioners

and advisors, and extremely positive feedback from
participants. It has also now successfully supported the
production of two features that have achieved theatrical
release, with a number of others awaiting release,
nearing completion or finalising their distribution
strategies:

The Caterpillar Wish (w/d: Sandra Sciberras, p: Kate
Whitbread) - released in June 2006; AFI Award for

Best Supporting Actress; nominated for three Film
Critics” Circle Awards - Best Original Screenplay, Best
Actress and Best Supporting Actress; IF Award for Best
Production Design and an IF nomination for Best Sound;
APRA nomination for Best Film Score; St Tropez Film
Festival Best Actress Award; screened at the London
Australian Film Festival; selected for the Zurich Film
Festival International Competition.

West (w/d: Daniel Krige, p: Anne Robinson & Matthew
Reeder) - released in June 2007 and screened at

the 2007 Berlin International Film Festival, the 2007
Adelaide Film Festival and the 2007 Sydney Film
Festival.

All My Friends Are Leaving Brisbane (d: Louise Alston,
w: Stephen Vaqg, p: Louise Alston & Jade Van der Lei)
- screened at the 2007 Brisbane Film Festival, due for
release in late 2007 through Accent Film Distribution.

Ten Empty (w/d: Anthony Hayes, w: Brendan Cowell, p:
Naomi Wenck) - due for release in early 2008 through
Dendy Films.
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My Left Ear (d: Andrew Wholley & Lech Mackiewicz, w:
Lech Mackiewicz, p: Clare Mackey, Andrew Wholley &
Lech Mackiewicz) - scheduled to screen at the 2007
Melbourne Underground Film Festival.

Cactus (w/d: Jasmine Yuen-Carrucan, p: Paul Sullivan) -
due for release in early 2008 through Hoyts Distribution.

Lake Mungo (w/d: Joel Anderson, p: Georgie Nevile &
David Rapsey) - currently in post-production.

Black Water (w/d: Andrew Traucki & David Nerlich, p:
Michael Robertson) - this low-budget thriller has sold to
more than 30 territories and is scheduled as the opening
night film for major film festivals in the UK and Europe.

Son of a Lion (w/d: Benjamin Gilmour, p: Carolyn
Johnson) - this self-funded production was completed
with AFC funds, and has been invited to screen in the
World Cinema section of the Pusan International Film
Festival in October 2007.

SP*RK Script Lab

SP*RK is an intensive five-day script and marketing

lab based on international models such as the
American Sundance Script Lab and the French eQuinoxe
script workshop. SP™RK provides an opportunity for
scriptwriters to be inspired and experiment with new
ideas in an intense but supportive environment.

Eight projects and their creative teams were selected
to participate in the October 2006 workshop. Advisors
included Robert Towne (Chinatown), Jan Sardi (Shine),
Fred Schepisi (Last Orders), Ana Kokkinos (Head On)
and Sue Murray (Ten Canoes).

Completed projects developed through SP*RK include:

Noise (w/d: Matt Saville, p: Trevor Blainey) - released
May 2007, screened at Sundance, Newport, Seattle,
Karlovy Vary & Buenos Aires Film Festivals; won

the 2006 Victorian Premier’s Literary Award for
Screenwriting.



The Home Song Stories (w/d: Tony Ayres, p: Michael

McMahon) - screened at Berlin, Adelaide, Sydney and
Brisbane Film Festivals; won the 2007 NSW Premier’s
Literary Award for Screenwriting; nominated for Best

Screenplay at the 2007 AWGIES.

General Development Investment (GDI)

The AFC's GDI program enables producers to drive the
development and financing of a slate of projects and to
maintain a business infrastructure during development.
In the 2006,/07 financial year, 35 feature, documentary
and television producers were awarded GDIs. In the
same period, 25 producers who had previously received
3 GDI put at least one project into production.

Writer Fellowships

AFC Writer Fellowships support the early development
of distinctive features on the basis of the writer/
director’s track record and the strength of the project.
In 2006,/07, 3 third round of Writer Fellowships were
awarded to: Water Stories (Sarah Watt), A Private
Man (Roger Monk), Holy Day (Andrew Bovell and Ray
Lawrence), and Jordy and Flick (Rob George).

Television Writer Fellowships

Announced as part of the AFC’s contribution to the
celebration of 50 years of television in Australia, this
initiative was aimed at developing innovative adult
and children’s television drama projects. Fellowships
were awarded on the basis of the writer’s track
record and the strength of the submitted idea, to
allow the creative team to further develop their
projects. The 11 selected projects were supported by
Australian television networks including Network TEN,
SBS and the ABC and received almost $400,000 in
development funding.

Documentary Production

The AFC has continued to fund compelling and
innovative documentary projects from talented
emerging documentary practitioners. The Fibros and
the Silvertails (d: Paul Oliverpa), funded in December

2006, screened to packed houses at the 2007 Sydney
Film Festival, while Bomb Harvest (d: Kim Mordaunt,

p: Sylvia Wilczynski) has been offered theatrical
distribution in Sydney. Six AFC-funded documentaries
screened at international film festivals and won 11 local
and international awards.

short Film Production

AFC-funded short films continued to perform
exceptionally well, achieving 23 international film
festival screenings and 33 local and international awards
(listed in Appendices 2 and 3).

In particular, the AFC-funded short feature Stranded

(d: Stuart McDonald, w: Kathleen O'Brien, p: Beth Frey)
has performed exceptionally well at festivals, garnering
several AFl Awards including Best Short Fiction Film and
Best Screenplay, a Dendy Award for Best Long Short, an
ATOM Award for Best Short Fiction, a Film Critics” Circle

Award for Screencraft, and a Best Actress Award at the

Shanghai TV Festival.

Animation Production

Animation projects supported by the AFC continued

to perform well in local and international festivals.

In particular, the AFC-supported animated short film
Sweet and Sour, co-produced with the world-renowned
Shanghai Animation Film Studio, received its world
premiere at the Adelaide Film Festival as part of the
Chinese New Year celebrations. The Girl Who Swallowed
Bees was invited to festivals in Berlin, Oberhausen,
Seattle and the prestigious Annecy International
Animated Film Festival.

Podlove

The AFC/SBS cross-platform Podlove initiative supported
five 5-minute projects exploring the effects of modern
technology on relationships. Following their screening on
SBS, each film went live on the SBS website. The series
has since picked up UK distribution, and four of the films
have been invited to prestigious international film festivals
including Annecy, Shanghai, New York and Aspen.
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jtv docs

jtv docs is an exciting initiative with the ABC’s cross-
platform jtv brand, which provided the opportunity for
three emerging practitioners to create innovative cross-
platform documentaries for ABC television. Words from
the City - 3 feature length documentary exploring the
vanguard of Australian hip hop - had its world premiere
at the Adelaide Film Festival, while Searching for
Sandeep won the World Movies Audience Award at the
Sydney Film Festival. Both documentaries will screen on
ABC TV later in 2007.

Interactive Digital Media Production
Chiko Accidental Alien, funded through the AFC's
The animated documentary The 3G of Us received AFC production investment Broadband E[OduCtIOﬂ |ﬂ|tlatlve A(BPl), was awa@eq the
funding through the interactive digital media strand. It was written and 2007 Australian Interactive Media Industry Association
directed by Akhim Dev and produced by Beth Frey. Akhim Dev received an AFC Best Children’s Project Award. This follows on the heels
Ma}rketlng travel grgnt to attend the film’s screening at Annecy International of 3 |0ng list of previous AFC winners at the AIMIA,
Animated Film Festival (France). 7 o )
Australia’s most prestigious awards for new media.
Previous AFC-funded award recipients include Homeless;
Long Journey, Young Lives; The Dog and Cat News;
UsMob; and Dust On My Shoes.

Fanging the Kombi, an interactive website and
accompanying documentary, will shortly commence
production with support from the AFC and the ABC.
Scorched, also developed through the Broadband
Cross-Media Production Initiative, has raised finance for
all its components, including a telemovie with

Channel 9. The cross-platform components will be
supported by the AFC and ninemsn.

The TV drama Double the Fist Series 2 received AFC production investment PS Trixi, an online interactive drama series with

funding. It was directed by Craig Anderson, Bryan Moses, Tony Walters and Doug investment from Yahoo!7, Queensland’s PFTC and the

Bain, and produced by Jason Harty. AFC, drew more than 120,000 unique visitors to the
website, 10,000 visitors to the online community and
has attracted US and UK interest for re-versioning in
those markets.

Internships
Internships provide professional development
opportunities to producers and directors seeking
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to further enhance their skills and knowledge by
working with local and international production
companies and television networks, or by forming
attachments to established producers and directors on
specific productions. Internships in 2006,/07 included
attachments to companies such as Sony Pictures Feature
Animation LA and the Seven Network. Interns worked
with directors and producers including Rowan Woods,
Don Ezard, Bob Connolly, Penny Chapman and US TV
director Kevin Hooks, working on productions such as
All Saints, Lockie Leonard, Clubland and the renowned
US HBO series Deadwood.

Television Producer Internships

The AFC's new Television Producer Internship initiative
was designed to assist talented and committed
emerging television producers and writer/producers to
gain hands-on professional development and experience
in the television industry, and provide television
production companies and networks with the support

to train and develop practitioners. In 2006/07, six
emerging television producers were selected to receive
over $200,000 in funding.

Raw Nerve

Raw Nerve is a joint initiative of the AFC and Screen
Development Australia (SDA), designed to support the
development of entry-level filmmakers by providing
production opportunities in partnership with SDA
resource organisations in five states. In 2006,/07 five
new filmmakers from each state were selected to
produce a short film. Facilities and resources were
provided by SDA and FD Project Managers provided
creative advice and quidance to the creative teams.
Participating organisations include the Film and
Television Institute in Western Australia, Open Channel
in Victoria, Metro Screen in New South Wales, the
Media Resource Centre in South Australia and QPIX in
Queensland.

Test Drive

A partnership between the AFC and the AFTRS, Test
Drive is a workshop where recipients of AFC short film
production funding are provided with the opportunity
to polish their scripts and enhance their production
knowledge before commencing production. Local
advisors offer script advice, low-budget shooting tips
and marketing strategies in a three-day residential
workshop. Five teams attended the Melbourne-based
workshop in January 2007. AFC-funded projects that
attended previous Test Drive workshops include Sexy
Thing (screened in Cannes in 2006) and Williom
(screened at the Sundance Festival in 2007).

Accelerator

The AFC also provides funding for the Melbourne
International Film Festival Accelerator program, run in
partnership with Film Victoria, the New Zealand Film
Commission, the Australian Centre for the Moving
Image, and the lan Potter Foundation. Now in its fourth
year, Accelerator has firmly cemented its place as an
important industry event run over four days for selected
filmmakers to develop their skills, craft and contacts on
3 national and international level. The outcomes of this
innovative program are now coming to fruition, with
two Accelerator feature films to screen at the 2007
Melbourne International Film Festival.
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LEFT: The short drama Crocodile Dreaming received AFC development and production funding under the
Dramatically Black initiative. It was written and directed by Darlene Johnson, and produced by Sue Milliken.

OBJECTIVE 3

Cultivate diverse and distinctive Indigenous Australian work, and promote its
recognition as part of Australian screen culture.

The AFC’s Indigenous Branch devises funding

programs and initiatives that support the professional
development of Indigenous film practitioners, and the
development and production of outstanding Indigenous
projects. Projects supported through the Indigenous
Branch reflect the stories of Indigenous Australia,
making a vital contribution to the depiction of Australian
culture on screen. The branch also contributes to the
development of Indigenous policy within the AFC and
the wider industry.

The Indigenous Branch has developed a number of
strategies to achieve its objective:

3) identify and proactively seek to be involved in

Indigenous Australian projects that display originality,

diversity and creative ambition

b) provide production opportunities and actively engage

at all stages with key creatives in the production of

Indigenous work to realise their creative ambition

¢) contribute to the professional development of

Indigenous writers, directors and producers by:

- facilitating internships and mentor programs

- targeting initiatives to address specific needs, such as
in particular skills areas

- assisting Indigenous screen content creators to
participate effectively in local and international
festivals, workshops and conferences

d) promote the recognition of Indigenous Australian

work in local and international festivals

e) lead the development and advocacy of policy

relating to Indigenous screen content creators.

The Indigenous Branch provides professional
development opportunities through production
investment in feature films, short films, short TV drama
series, documentaries, animations and interactive digital
media projects. The branch generally funds production

through the initiatives that it develops with other
funding agencies and broadcasters, broadening the
funding base available and ensuring long-term support
for the branch’s work. Through the success of these
initiatives and the quality of the resultant films, the
AFC has played a major role in strengthening the place
of Indigenous filmmakers in the wider Australian film
industry. In 2006,/07 the Indigenous Branch invested in
the production of one feature film, 14 short films and
six documentaries.

Development Funding

Project development funding is provided to ensure that
projects achieve their potential and are as strong as
possible when competing for production finance. The
programs aim to give writers, directors and producers
the time and support necessary to achieve each project’s
full creative and commercial potential. The Indigenous
Branch’s ongoing development programs fund script
development for feature films, short films, documentaries,
animations and digital media projects. The branch also
provides development funding to projects selected for its
drama and documentary initiatives.

Key Indigenous development funding outcomes for
2006/07 include:

- Investment in the development of 10 feature films in
2006,/07; nine of these projects were funded through
the Long Black Feature Program.

« Investment in the development of a 13 x half-hour
children’s television drama series.

- Investment in the development of 21 short films; 20
of these were through the A Bit of Black Business
short drama initiative.

- Investment in the development of three
documentaries; two were part of the National
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Indigenous Documentary Fund (NIDF) Series 9.

- Investment in the development of a 3 x 1-hour
documentary series.

- Investment in Project Sprout, a multimedia training
workshop for women in regional New South Wales. This
funding facilitated the participation of two Indigenous
women and two Indigenous mentors on the program.

A full list of supported projects is in Appendix 8.

To complement the ongoing development funding
programs, the Indigenous Branch continued to run
3 number of significant development initiatives in
2006/07. These are outlined below.

Long Black Feature Program

The Long Black Feature Program is targeted at filmmakers
who have been developed through the AFC’s previous
drama initiatives or who have made a short film. The
program offers intensive project development, a writers’
lab, and a directors” lab with advisors from Australia and
overseas. This year, the second stage writers” Iab included
directing elements where writers tested out their ideas
with actors, DOPs and editors. Selected scenes were
screened to the group followed by discussion. The stellar
local and international advisors included Ray Lawrence
(Jindabyne, Lantana), Phillip Noyce (Catch a Fire, Rabbit-
Proof Fence), Cate Shortland (Somersaulf), Zach Sklar
(JFK), Merata Mita (Mauri), Bridget Ikin (Look Both Ways),
Keith Thompson (Clubland), Bahman Gobahdi (Turtles Can
Fly, A Time For Drunken Horses), Tony Ayres (The Home
Song Stories) and Belinda Chayko (City Loap).

For the first time this year the branch approved
production funding for a feature film. The project is
Samson & Delilah (w/d: Warwick Thornton,

p: Kath Shelper). This is the culmination of development
support for the writer/director over many shorter
projects and his participation in the branch’s short
drama initiatives. A full list of supported projects is in
Appendix 8.
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A Bit of Black Business

A Bt of Black Business is a 5-minute drama initiative
launched by the Indigenous Branch and SBSi to support
new and emerging Indigenous filmmakers to make

a drama project. The initiative provided development
support for 20 short films from predominately first-time
filmmakers. The development included a 3-day writers’
workshop and a 6-day residential directors” workshop.
These workshops brought the filmmakers together to
work with established film practitioners.

Thirteen projects selected for production have now
been completed and will screen on SBS TV. A full list of
projects supported is in Appendix 8.

National Indigenous Documentary Fund (NIDF)
The Indigenous Branch manages and delivers the NIDF
initiative. The branch provides development funding
and nurturing support for filmmakers as part of this
program. This may include a development workshop
and mentors for filmmakers. The NIDF is now in its
ninth series and continues to be a cornerstone of
Indigenous film and television production. It provides
production opportunities for new and emerging
Indigenous documentary filmmakers and gives support
to a strong documentary impulse in Indigenous
filmmaking.

The AFC manages the fund in association with Indigenous
Screen Australia (ISA). It is financed by the FFC, state film
funding agencies and either SBS or the ABC.

Dramatically Black

Dramatically Black is a joint funding initiative of the AFC
and SBSi, in conjunction with the FTO and the SAFC.
Four films have been completed to date. In 2006,/07
the final film in the Dramatically Black initiative

was completed: Crocodile Dreaming (w/d: Darlene
Johnson, p: Sue Milliken). It premiered at the Adelaide
International Film Festival 2007.



INDigenousfilmEX

The AFC partnered with ScreenWest for their short film
initiative INDigenousfilmEX, an entry-level program for
aspiring Indigenous filmmakers aimed at identifying
talent in Western Australia. In 2006/07, one short
drama was funded for production.

Practitioner Support

The Indigenous Branch continued to assist Indigenous
screen content creators via internships, mentor
programs, workshops and conferences. Key outcomes of
these programs in 2006,/07 include:

- Seven internships on the projects Double Trouble
(children’s TV drama series), First Australians
(documentary series) and the A Bit of Black Business
short film initiative.

- In 2006,/07 the Indigenous Branch funded travel
grants for 34 filmmakers. Festivals attended ranged
from ImagiNATIVE Indigenous Film Festival in Toronto
and the IFF Rotterdam Cinemart Lab, to the 8th
National Remote Indigenous Film Festival at Balgo
in WA, the Australian International Documentary
Conference, and the launch of Crocodile Dreaming at
the Adelaide Film Festival in March 2007.

- The Indigenous Branch partnered again with Cinemart
to send three Indigenous producers to the Cinemart
Lab. This initiative introduces emerging producers
to the marketplace in a supported manner, with
workshops, pitching sessions and networking events.

A full list of recipients is in Appendix 8.

Promoting Indigenous Screen Culture
The Indigenous Branch continues to promote the
recognition of Indigenous work in local festivals. In
2006/07, the branch partnered with the Sydney Opera
House and Indigenous Screen Australia (ISA) on the
Message Sticks Indigenous Film Festival at the Sydney
Opera House. Message Sticks 2007 had unprecedented

The short drama Custard received AFC development investment funding under
the A Bit of Black Business initiative. It was written and directed by Michelle
Blanchard, and produced by Kath Shelper.

The short drama Nana received AFC development investment funding under
the A Bit of Black Business initiative. It was written and directed by Warwick
Thornton, and produced by Kath Shelper.
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press coverage and capacity houses. The Indigenous
Branch funded the directors of the films to be present
to introduce their films. The branch also collaborates
with the AFC’s ICD Division on their international film
events, the Regional Digital Screen Network, and ICD’s
Indigenous touring program, Black Screen.

The AFC is committed to promoting Indigenous work
internationally through its travel grant program. To

this end, the Indigenous Branch continues to foster
relationships with festivals around the world, and in
2006,/07 hosted networking events between Indigenous
filmmakers and selectors from key international film
festivals. Selectors included Bird Runningwater and Trevor
Groth (Sundance Film Festival), Christian Jeune (Cannes)
and Maryanne Redpath (Berlin International Film Festival).

Bob Maza Fellowship

The AFC funded the Bob Maza Fellowship for an
established Indigenous actor to further their professional
development and raise their profile internationally. The
fellowship is a grant of $10,000 to assist the recipient
to attend training or short courses at an international
film training institute, and to meet with agents, attend
castings and establish contacts in the international
arena. This year’s recipient was Aaron Pedersen, whose
acting screen credits include The Circuit, City Homicide,
Dead Heart and numerous stage productions. He also
featured in and wrote the script for the award-winning
documentary My Brother Vinnie.

Dreaming in Motion

Dreaming in Motion, a book produced in partnership
with the AFC’s ICD Division, was launched in May 2007.
It records and celebrates the history and development
of the AFC's Indigenous Branch and profiles the work of
26 Indigenous filmmakers. The book includes a DVD of
clips from each of the filmmakers represented.

Message Sticks Indigenous Film Festival (MSIFF)
Indigenous Branch-supported films that premiered in
May 2007 at MSIFF include:

« Custard (w/d: Michelle Blanchard, p: Kath Shelper)
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« Too Late (w/d: Michael Longbottom, p: Kath Shelper)
« Two Big Boys (w/d: Jon Bell, p: Kath Shelper)
« Days Like These (w/d: Martin Leroy Adams,
p: Kath Shelper)
« Back Seat (w/d: Pauline Whyman, p: Kath Shelper)
« Nana (w/d: Warwick Thornton, p: Kath Shelper)
* Bloodlines (w/d: Jacob Nash, p: Kath Shelper)
« The Turtle (w/d: Debbie Carmody, p: Kath Shelper)
- Sharpeye (w/d: Aaron Fa'aoso, p: Kath Shelper)
« Done Dirt Cheap (w/d: Kellie Cross, p: Kath Shelper)
- Kwatye (w/d: Trisha Morton-Thomas, p: Kath Shelper)
« Hush (w/d: Dena Curtis, p: Kath Shelper)
« Jackie Jackie (w/d: Adrian Wills, p: Kath Shelper)
- A Sister’s Love (w/d: Ivan Sen, p: Martin Brown)
« Destiny in Alice (w/d: Sonja Dare, p: James Bradley)
- Nigger Lovers (w: Stephen Hagan & Daryl Sparkes,
d: Rhonda Hagan, p: Daryl Sparkes)
* Flour, Sugar, Tea (w/d: Lee Willis Ardler,
p: Gina Twyble)
« Footprints in the Sand (w/d: Glen Stasiuk,
p: Paul Roberts)
- When the Natives Get Restless (w/d: Adrian Wills,
co-writer: Albert Hartnett, p: Melissa Johnston)
« (rocodile Dreaming (w/d: Darlene Johnson,
p: Sue Milliken).

Indigenous Policy, Development and
Advocacy

The AFC continues to contribute to the formulation of
policy in the Indigenous filmmaking area through its
ongoing relationship with Indigenous Screen Australia,
its participation on the National Indigenous Television
Service working committee, the provision of advice to
government, and advice given to other film funding
agencies on their Indigenous programs and policies.

The Indigenous Branch participates in the assessment of
projects with Indigenous content that are submitted to
other funding programs across the AFC.



The AFC also works with the Indigenous filmmaking international film festivals in 2006,/07. The international

community to develop strategies for enhancing screenings and awards are listed in Appendices 2 and 3.
employment and training opportunities for Indigenous The Australian screenings were:
filmmakers. o
« My Brother Vinnie (d: Steven McGregor,
Indigenous Branch staff participated in the AFC p: Sarah Bond)
Indigenous Employment Network, which has advised Melbourne International Film Festival
the AFC's Human Resources Branch on the Indigenous St Kilda Film Festival

Employment Strategy and the Cross Cultural Awareness

training for AFC staff. - (rocodile Dreaming (w/d: Darlene Johnson,

p: Sue Milliken)
The branch organised in-house NAIDOC Week screenings Adelaide International Film Festival
in the Sydney, Melbourne and Canberra AFC offices. Message Sticks Indigenous Film Festival

« Nana (w/d: Warwick Thornton, p: Kath Shelper)
Festival Screenings Sydney Film Festival (opening night)
A number of films supported by the Indigenous Branch
screened and won awards at significant Australian and

-‘

The short drama Bloodlines received AFC development investment funding
under the A Bit of Black Business initiative. It was written and directed by
Jacob Nash, and produced by Kath Shelper.
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LEFT: The feature film Razzle Dazzle was written by Carolyn Wilson and Robin Ince, directed by Darren Ashton, and
produced by Jodi Matterson and Andrena Finlay. Darren and Jodi received AFC Marketing travel grants to attend the

Berlin International Film Festival (Germany).

OBJECTIVE 4

Maximise the participation of Australian programs and their creators in the

national and international marketplace.

Participation in the marketplace is a fundamental
element of bringing projects to their full potential. The
AFC's Marketing Branch represents the Australian film
and television industry at international festivals and
markets, and equips practitioners with the necessary
market intelligence and resources to represent their
work in the marketplace.

The strategies identified by the Marketing Branch to
achieve its objectives are:

3) assist screen content creators and their work to
engage strategically and effectively in the international
marketplace

b) identify, develop and maintain a network of
relationships with key players in the national and
international marketplace

¢) encourage and facilitate a greater understanding by
screen content creators of marketing and distribution.

International Travel Grants

The AFC’s Travel Grant Program enables Australian
practitioners to attend film festivals in which their work
is screening; attend and compete in international pitching
forums; and attend international markets with a view to
financing film, television and digital media projects.

In 2006,/07, the AFC provided 106 travel grants

to practitioners to support their attendance at key
international film and digital media festivals; film,
television and digital media markets; pitching forums;
and interactive digital screen content events.

Travel grant recipients noted the following benefits from
their travel:

- exposing Australian work to international audiences
and Australian filmmakers to international
contemporaries

- creating additional screening opportunities at other
international festivals

- establishing international contacts and reinforcing
existing relationships

- creating professional development opportunities
through building an international profile

- learning about production and financing trends in the
international marketplace

- creating opportunities for international financing
including co-productions

- representing the Australian film industry in the
international arena.

Market Representation and
Networking

The AFC continued to represent the Australian film
and television industry internationally in 2006/07,
coordinating a stand/office at two television markets
and three film festivals/markets. In addition to MipTV,
MIPCOM, the European Film Market and Berlin Film
Festival, the AFC also had a presence at the Cannes
Film Festival and the Hong Kong FILMART. The latter
was a combined stand with Ausfilm, Australian state
agencies and various post-production houses.

These stands provide a point of contact for enquiries
about Australia from the international industry. They also
enable Australian practitioners to network effectively

by providing access to facilities such as meeting rooms,
internet and screening resources.

MipTV/MIPCOM: The AFC coordinated a reception for
attending Australians and their international quests,
facilitated five Australian producers attending the
Intercontinental Dinner hosted by MEDIA (the EU
support program for the audiovisual industry) during
both TV markets, and hosted a MipTV breakfast for
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emerging Canadian and Australian producers.

Berlin International Film Festival: Along with the
Australian Embassy, the AFC co-hosted a 200-quest
cocktail function to celebrate the Australian films
selected for the festival.

Hong Kong FILMART: In conjunction with Ausfilm and its
members, the AFC co-hosted the first-ever consolidated
Australian FILMART stand, launched by the Australian
Consulate General and actor/producer Bryan Brown. The
AFC and Ausfilm also co-hosted an exclusive dinner for all
attending Australians and key international contacts.

Cannes Film Festival: The AFC hosted a number of
events during the 2007 festival, including:

- (reated in Australia Reception: a joint-agency cocktail
reception for over 400 people, complete with a
beach party theme and lifesaver waiters, co-hosted
by the AFC, FFC, Ausfilm, NSW Film and Television
Office (FT0), South Australian Film Corporation (SAFC),
Pacific Film and Television Commission (PFTC), Screen
Tasmania and Film Victoria.

- Festival Directors” Lunch: festival directors and scouts
from Cannes, Sundance, Berlin, Telluride, Toronto,
Venice and Pusan attended an exclusive lunch on the
AFC balcony. Hosted by AFC Commissioner Antonio
Zeccola, and Sally Mansfield, Deputy Ambassador,
Australian Embassy Paris.

- Co-production Clinics: government representatives
from Singapore, South Africa and Australia participated
in panel discussions moderated by Ausfilm CEO Mark
Woods, to explore co-production opportunities for
producers.

The AFC also continued to liaise with international
government agencies Telefilm (anada and the UK Film
Council to enable Australian practitioners to attend their
key networking functions.

In 2006,/07 the AFC also participated in two formal
international partnerships.
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Marché du Film Producers Network: The AFC is a
sponsor of the Marché du Film Producers Network
Breakfasts, run each morning of the Cannes Film
Festival, offering a unique opportunity for producers
from all over the world to gather throughout the
festival. As a sponsor, the AFC facilitated a ‘spotlight’
morning, where three Australian producers and three
tables featuring Australian distributors were introduced
to an audience of international industry members.

Rotterdam Lab: For the fifth consecutive year the AFC
sponsored three producers to attend the Rotterdam Lab.
Run as part of CineMart, Rotterdam’s co-production market,
the Lab presents a structured environment for producers
having their first international market experience.

Festival Visitors

International film festivals play a pivotal role in
launching Australian films. A successful festival selection
increases interest in a film and the creative team,
potentially resulting in sales, increased profiles, and
assisting the financing of future projects. The AFC invites
key film festival selectors/directors to travel to Australia
each year to meet industry members and view films for
potential festival selection.

In 2006,/07, the AFC hosted visits by five international
film festival representatives:

- Maryanne Redpath, Australian/NZ scout for the Berlin
International Film Festival

+ Trevor Groth, Senior Programmer for Sundance Film
Festival

- Samira Zaibat, International Correspondent for
International Critics Week, Cannes

« Christian Jeune, scout for Cannes Film Festival

+ Noah Cowan, Co-director of the Toronto International
Film Festival.



Marketing/Distribution Events and
Seminars

As an accompaniment to the international program of
travel support and market representation, the AFC also
coordinates national marketing events, designed to
assist practitioners with the financing and/or marketing
of their projects in Australia.

IndiVision Marketing Workshop: An international
marketing workshop for six AFC IndiVision teams and
several low-budget projects was held in July 2006.
International quest speakers/advisors included Laird
Adamson of HDnet Films, Thomas Mai of Katapult Films,
Himesh Kar of the UK Film Council, Adeline Tessaur

of TF1, Dorothee Grosjean of Gaumont, and Michael
Wrenn of Celluloid Dreams. The workshop was directed
by Iain Canning, Sales and Acquisition Executive for
Becker Films International, and comprised sessions

on finance strategies for low-budget features, pitching
and pitching materials, market and festival strategies,
marketing films at script and post-production stage, and
digital and release strategies. Local speakers included
representatives from Dendy Films, Fortissimo Films and
Zealot Productions.

Australia on Show: The AFC co-hosted the opening
night of the annual Australian International Movie
Convention, showcasing 16 Australian films for over 700
exhibitors. The AFC also funded filmmakers whose films
were featured at the convention to attend the event,
providing an opportunity for face-to-face meetings with
exhibitors.

SPAAmart: In 2006,/07 the AFC was again the organiser
and presenting partner of SPAAmart, a feature-financing
market run alongside the annual SPAA Conference.
Thirty filmmakers from 12 Australian projects and three
New Zealand projects met with international and local
distributors, financiers and sales agents in a structured
market environment. International executives who

took meetings at SPAAmart included Thierry Wase-
Bailey, Celsius Entertainment (UK); Wendy Reeds,

AFC stand at the MIPTV market in France, where the AFC provides a message
service, a meeting point and an area to display publicity material.
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Fabrication Films (US); Ashley Luke, Fortissimo Films
(The Netherlands); Tristan Whalley, Goalpost Films (UK);
Susan Boehm, IFP (US); Peter Lawson, Miramax Films
(US); John Hamilton, Seville Pictures (Canada); Natja
Rosner, Trust Film Sales (Denmark); Helen Loveridge,
The Works International (UK); Matt Brodlie, Paramount
Vantage (US); Michelle M Krumm, The Weinstein
Company (TWC) (US); Christophe Mercier, 20th Century
Fox International (Europe).

INSIDE TRACK: Run alongside SPAAmart, this initiative
facilitated meetings between eight selected emerging
producers and targeted international executives who
were in attendance at SPAAmart.

MeetMarket: A one-on-one pitching market for
Australian documentary filmmakers, run as part of

the Australian International Documentary Conference
(AIDC). Around 200 meetings took place during
MeetMarket 07, between the 20 selected project teams
and international and Australian documentary buyers/
commissioning editors.

International Market Preparation Workshop: Teams
from the 2006 IndiVision Lab and SPAAmart 2006
participated in the inaugural 2-day workshop in Sydney
and Melbourne, receiving advice on the preparation of
marketing materials and pitches from two international
marketing experts prior to attending international
markets and/or SPAAmart.

Published Marketing Information
The ‘Marketing Your Film" section of the AFC website
was 3 valued resource for practitioners in 2006/07,
with high usage reported through statistical findings
and stakeholder feedback. This section of the site is
utilised by Australian practitioners as well as screen
organisations, the media and festivals representatives.

Marketing information disseminated online is outlined
below.
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- International Festival Profiles: provides extensive
information on over 50 key international film,
television and interactive media events and festivals
from around the world.

« Festival Alerts: offers a snapshot of international

festivals seeking Australian content or offering

screening or exhibition opportunities for Australian
practitioners.

Tips for Filmmakers: facilitates the sharing of

information and increased understanding of the

workings of the industry for less experienced
practitioners.

- Recent International Screenings and Recent
International Awards: allows filmmakers access
to information about Australian activity on the
international circuit.

.

This year the AFC produced three new promotional
publications for international audiences.

- Australian Market Screenings at Cannes 2007:
catalogued the screening of 12 Australian films in the
Marché du Film.

- Australians Attending Kidscreen 2007 distributed
at an Australian networking event organised by
Austrade, this publication listed the 33 companies
and 50 individuals involved in children’s programming
and production in Australia. The quide included
information about projects, company contact details
and expressions of interest in co-productions.

« SNAPSHOT: 3 recently established email newsletter
sent to international sales agents, distributors,
festival selectors and other international industry
professionals. Designed to deliver Australian industry
news to international colleagues via a simple, single-
source newsletter, each edition coincides with major
international film events.



Festival Highlights 2006,/07

The AFC tracks Australian film and practitioner
activity at key festivals and markets. In 2006/07 the
AFC registered the following numbers of attending
Australians:

MIPCOM 215
European Film Market/Berlin Film Festival 72
Hong Kong FILMART 34
MipTV 173
Cannes 248

The AFC also monitored the success of Australian
features, shorts, animations and documentary films at
prestigious festivals around the world. A detailed list
of significant awards and international screenings for
Australian films in 2006,/07 are in Appendices 2 and 3.
Highlights are outlined below.

Feature films Clubland (d: Cherie Nowlan) and Noise
(d: Matthew Saville) had their world premieres at the
Sundance Film Festival. The short film William (d: Eron
Sheean) also screened at the festival.

The Berlin International Film Festival selected the
feature The Home Song Stories (d: Tony Ayres) to
screen in Panorama; the short animation The Girl Who
Swallowed Bees (d: Paul McDermott) to screen in

the Official Shorts Competition; and Indivision feature
film West (d: Daniel Krige), the feature Razzle Dazzle
(d: Darren Ashton) and the shorts Playground (d: Eve
Spence) and Tommy The Kid (d: Stuart Cleqqg) screened
in the Generation section of the festival.

The Toronto International Film Festival screened a stellar
line up of Australian feature films at the 2006 festival,
most of which were North American premieres: 2:37
(d: Murali K Thalluri), Candy (d: Neil Armfield),
Jindabyne (d: Ray Lawrence), The Silence (d: Cate
Shortland), Suburban Mayhem (d: Paul Goldman), and
Ten Canoes (d: Rolf de Heer). The Book of Revelation

(d: Ana Kokkinos) and Macbeth (d: Geoffrey Wright)
both had their world premieres at the festival.

Australian documentaries that screened internationally
include: Forbidden Lie$ (d: Anna Broinowski) and The
Last Days of Yasser Arafat (d: Sherine Salama), both
selected to screen at Hot Docs in Canada; Feet Unbound
(d: Khee-Jin Ng) screened in the Joris Ivens competition
(IDFA) and A Shift in Perception (d: Dan Monceaux)
screened in the experimental Paradox section of the
International Documentary Festival of Amsterdam.

(lermont-Ferrand International Short Film Festival in
France selected Lens Love Story (d: Sonia Whiteman) to
screen in the International Competition. Aspenshortsfest
screened the short documentary Elvis Lives in Parkes
(d: Anthony Mullins), Dugong (d: Erin White) and Our
Brilliant Second Life from the Podlove series (d: Shelley
Matulick).

The Annecy International Festival of Animated Film
screened The 3G of Us (d: Akhim Dev) and Our Brilliant
Second Life (d: Shelley Matulick), both from the Podlove
series, along with The Girl Who Swallowed Bees

(d: Paul McDermott) in the Panorama section. Also
screened at Annecy was Ron the Zookeeper (d: Darcy
Predergast) and two episodes from the Dust Echoes
series, Bat and the Butterfly (d: Dave Jones) and
Whirlpool (d: James Calvert). The Hiroshima International
Animation Film Festival screened 2:47 Upfield (d: Callum
Cooper) and The Mysterious Geographic Explorations of
Jasper Morello (d: Anthony Lucas).
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LEFT: The remaining fragments of possibly the world’s first feature film, The Story of the Kelly Gang (1906), were

recently digitally restored by the NFSA.

OBJECTIVE 5

Collect, preserve and ensure the permanent availability of the nation’s

audiovisual heritage.

The Australian Film Commission collects, preserves

and ensures the permanent availability of the nation’s
audiovisual heritage through the National Film and
Sound Archive (NFSA). The Archive’s aim is to develop
3 National Collection of audiovisual material and related
items of enduring cultural significance. The National
Collection consists of over 1.4 million audiovisual items
and continues to grow, reflecting the significant output
of screen and sound material in Australia.

The NFSA has developed three core strategies to
achieve its objective:

3) develop and expand the national audiovisual collection
according to a coherent set of curatorial values

b) preserve (that is, conserve, reconstruct, restore,
safequard and store) the nation’s audiovisual heritage
with adherence to curatorial values

¢) present and make available the national audiovisual
collection, to the widest possible audience, according to
the highest intellectual and technological standards.

In 2006/07, the NFSA continued to consolidate and
embed a curatorial framework to quide all aspects of
its work. An exciting range of new initiatives has been
implemented to ensure that the NFSA is well placed to
deliver outcomes across acquisition, preservation and
access in the future.

Additions to the Collection

In the absence of a legal deposit scheme obliging
filmmakers to deposit copies of their films with the
NFSA, the Archive’s active industry liaison is crucial for
the successful preservation of Australia’s production
output. Approximately 34,000 new items were added
to the collection in 2006,/07, comprising 5,000 moving
image items, 11,000 recorded sound items, and 18,000
documents and artefacts items (a decrease on last year

due to the unusually large number of documents and
artefacts acquisitions in 2005/06).

The NFSA has been successful in collecting 23 out

of the 28 Australian feature-length narrative and
documentary films released theatrically in 2006,/07.
The Television Program has continued to build a quality
collection of Australian television productions, focusing
on a representative collection from the commercial
free-to-air, pay and community sectors, and targeted
programs from the government-funded sector.

Collection of current release published sound recordings
has also been very successful. The NFSA has collected
827 recently released Australian recordings direct

from record companies, and approximately 700 from
other sources including radio stations, collectors and
musicians. The total of over 1,500 recent release
recordings exceeds industry estimates for annual
production, indicating a high level of success in
achieving the NFSA's target of collecting 80 per cent of
industry output.

Commercial radio, classical music and experimental
music were priority collecting areas during 2006/07. A
total of 1,762 Australian classical music recordings and
related materials were added to the collection, up from
1,226 in 2005,/06, and acquisition of Australian recorded
radio programs increased from 657 in 2005/06 to
1,457 in 2006,/07. Targeted collection of sound art and
experimental music has included substantial collections
from festivals, as well as works from individual
composers and sound artists working in both traditional
and new media.

Full details of the NFSA's collection highlights covering
Moving Image, Recorded Sound, and Documents and
Artefacts are included in Appendix 6.
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Preservation

Preservation of the collection is achieved by copying
original material from unstable or obsolete media onto
contemporary formats. Priorities for preservation are
determined in accordance with a curatorial-directed
preservation program. This encompasses both ongoing
preservation of works from the collection on obsolete
and fragile media, and selective preservation of
significant collection works which have been identified
3s relevant to NFSA access initiatives and public
programs.

Achievements for 2006,/07 include:

- 3,742 items copied to digital file (a 45 per cent
increase on last year), comprising recorded sound
copied to digital, stills copied to digital, and digital
copied to digital

+ 2,292 items were copied to analogue media (3 26 per
cent increase on last year) comprising nitrates copied
to safety film, safety film copied to safety film and
videos copied to analogue.

Senator the Hon. George Brandis S.C., Minister for the Arts and Sport,
announcing the first additions to the NFSA's Sounds of Australia
registry in June 2007.
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The Preservation and Technical Services Branch has
responsibility for the maintenance and preparation of
screening prints. A range of film festivals are supported,
including AFC's Big Screen and Embassy Roadshow. In
2006/07, 2,750 individual film items were inspected
and prepared to support these activities, a 30 per cent
increase on the previous year.

Retaining technical preservation skills is a key priority
for ensuring the ongoing preservation of the National
Collection. The NFSA has continued to develop a
comprehensive internal training program for its technical
staff. All training materials, manuals, assessment tools
and skills have been developed internally, in partnership
with Blended Learning International. The intention

is that all courses will be nationally accredited and
certified. This will help to ensure that critical skills for
the ongoing preservation of the National Collection

are available, and permit the development of a
comprehensive skills succession plan within the NFSA.

There are internationally recognised preservation
standards for the various forms of media, to ensure
that deterioration of the collection is minimised. These
standards include temperature and humidity control.
The NFSA monitors these environmental conditions 24
hours, 7 days a week and reports variations against
these standards. Storage capacity is also monitored and
reported.

In 2006,/07 optimal storage conditions (temperature
and humidity) for the collection were maintained for
99 per cent of the year.

The provision of adequate storage capacity for the
growing collection remains a priority. Action has been
taken to implement short- to medium-term solutions
and a proposal has been developed with a view to
establishing a major new purpose-built storage facility.

The NFSA collection survived another major hailstorm
in Canberra in 2006/07, the second in two years, and
once again quick action by staff in implementing the



Disaster Recovery Plan meant there was no significant
damage to the collection.

The NFSA’s preservation highlights for 2006,/07 are
included in Appendix 6.

Access

The NFSA’s access service focuses on providing
curatorially informed services that assist individuals,
broadcasters, producers, cultural institutions and industry
researchers drawing material from the collection for
their own creative purposes. The NFSA also has an
active loans program in two forms: firstly, a lending
collection that provides screening prints to festivals and
cinemas both within Australia and around the world,
and secondly, a pre-licenced lending collection for non-
theatrical use that the NFSA manages on behalf of the
National Library of Australia.

Achievements for 2006,/07 include:

- 8,062 items were externally accessed (22 per cent by
industry, 70 per cent by cultural and heritage sectors,
and 8 per cent by the general public).

- 101,473 people viewed the collection and 65,370
attended NFSA cultural programs during the year.

- 882,848 visits to the NFSA website. A planned
redevelopment of the site during 2007/08 should
improve accessibility and usability for stakeholders,
with a corresponding increase in visits.

- 96 per cent of surveyed visitors to the NFSA were
satisfied or very satisfied with cinema and public
program activities. Curated archival screenings were
undertaken through: the NFSA Outdoor Cinema and
NFSA Screenings Plus (showcasing the television
and recorded sound collection) seasons; extensive
screenings of The Story of the Kelly Gang both
nationally and internationally (US, UK, NZ and Poland);
and cinema programming of the National Collection
into a range of national, regional and international
film festivals.

- 98 per cent of collection access services were
satisfactorily delivered to clients. A significant project
to rebrand NFSA promotional material was completed
during the year, with the publication of new brochures
introducing the individual curatorial areas of the
NFSA, the access services available and programming
priorities for each area. This material, providing 3
distinct profile for the NFSA, was well received by
stakeholders.

A number of initiatives launched or continued by the
NFSA during 2006/07 were aimed at broadening access
to the collection. These are outlined below.

Centre for Scholarly and Archival Research
(CSAR)

Officially launched in April 2007, CSAR aims to attract
outstanding researchers and creative practitioners

to explore, reflect on and re-present the national
audiovisual collection. Each Research Fellow produces
3 work or installation to be presented through the
NFSA’s publication and presentation programs. The
inaugural Research Fellowship Program attracted 37
applications from local and international researchers.
Fourteen academics and artists were selected to work
at the NFSA in 2007, making use of the research and
accommodation facilities provided in the Residence.
(SAR also provides an Internship Program for tertiary
students and a staff exchange program with the

L. Jeffrey Selznick School of Film Preservation, George
Eastman House (Rochester, New York, US). It is
estimated that an additional 300 collection items have
been preserved through the CSAR Research Fellowship
program.

search the Collection (STC) online research
facility

A new Google-style public interface for searching
the NFSA's collection was implemented in February
2007. Known as Search the Collection, the interface
provides faster and more powerful searching of the
NFSA’s collection database. It also provides easier
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access to digitised content. Initial feedback from users
and other national collecting institutions has been
excellent. A full external usability survey examining
the performance of the facility was devised in June
2007, for implementation early in the 2007,/08
financial year. Approximately 1,500 digital images
have been uploaded to STC, with 2,500 more ready
to be released. This will ultimately equate to around
a 50 per cent increase in online content available to
external users.

1967 Referendum online

27 May 2007 was the 40th anniversary of the 1967
Referendum that established Commonwealth power to
legislate for Aborigines and that Aborigines should be
included in the census. In recognition of this anniversary,
the NFSA published a selected listing of collection
holdings on its website (www.nfsa.afc.gov.au), including
various moving image clips. This was the first time

the website carried encoded moving images from the
collection. This was achieved with the support of various
Indigenous collection rights owners.

The Library

The NFSA Library underwent a significant upgrade
during the year, aimed at vastly improving the service
to researchers and the general public. Changes include
a refurbished space in Canberra, implementation of a
new Library Management System and centralisation

of journal subscriptions and book purchases across

the NFSA to be administered by the Library. As such,
the Library has recorded a 322 per cent increase in
acquisitions, adding 6,881 items to the Library collection
during the year.

Sounds of Australia, the National Registry of
Recorded Sound

Sounds of Australia, a public list of Australian
recordings that celebrates the unique and diverse
recorded sound culture and history of Australia, was
launched in February 2007, with the first additions to
the Registry announced by the Minister for the Arts
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and Sport, Senator the Hon. George Brandis S.C. at
Parliament House in June 2007. The NFSA was very
pleased to have Paul Grabowsky as foundation patron,
with Peter Sculthorpe joining him as co-patron in June.
The project received strong support from the public,
and wide national media coverage on TV, radio and in
the press.

National Registry of Audiovisual Collections
The National Registry of Audiovisual Collections was
completed in June 2007 and provides a record of
diverse holdings of moving image and recorded
sound materials of cultural interest across Australia.
The Registry, published on paper and online, holds
87 entries, with 22 types of collection ranging from
national institutions, government agencies and libraries
to special interest, community and private collections.
All states and territories are represented. Formats
include film, sound recordings, television, video,/DVD,
radio, electronic, documents and artefacts.

Arc - showcasing the collection in the nation’s
capital

Despite damage by a severe hailstorm in February
2007, construction progressed on the NFSA's new state-
of-the-art archival cinema, Arc, in Canberra. Seating

250 people, the cinema will provide world-class 35mm
and 16mm full projection changeover capability, high-
definition data projection and very high-quality sound. A
pre-screening show comprising video art, accompanying
soundscapes and a specialist interior lighting design was
commissioned. Dedicated to the presentation of archival
programs that showcase the best of world cinema,
along with selected special events, Arc’s programs are
aimed to appeal to a broad audience. In the longer
term, the goal is to make Arc increasingly available for
use by other parties whose aims and objectives are
compatible with the NFSA's.



The 2006 Longford Lyell Lecture

The lecture was presented in October 2006 by director
Bruce Beresford (Driving Miss Daisy, Breaker Morant,
The Getting of Wisdom). It was warmly received by a
large audience and well covered by media in Sydney,
Canberra and Melbourne.

The Ken G Hall Award

The Ken G Hall Award was awarded to director Paul Cox
(Vincent, Man of Flowers, Lonely Hearts) in November
2006, for his contribution to film preservation and the
art of cinema.

More details of the NFSA's access highlights for
2006,/07 are included in Appendix 6.

Other Highlights

Indigenous Collections Branch (ICB)

In its first full year of operation under the guidance

of the NFSA's Indigenous curator, the Indigenous
Collections Branch (ICB) has achieved a number of
important outcomes. Particular focus has been placed
on facilitating access to the collection by Indigenous
communities and improving NFSA staff understanding of
the Indigenous collection, its classification and handling
of restricted material.

The ICB hosted the special event Opening Doors in
August 2006. This event introduced the subject of
managing traditional Indigenous men’s business within
national cultural institutions. The panel consisted of
Walter Saunders, film administrator; Joe Gumbala, Cultural
Custodian of film and sound titles from the Galiwin'ku
community of Arnhem Land; Wayne Barker, filmmaker
and sound recording artist; and Steve Larkin, Principal

of the Australian Institute of Aboriginal and Torres Strait
Islander Studies (AIATSIS). This provided an important
connection between cultural organisations in Canberra
and a range of Indigenous senior men, who were able
to comment and advise upon access and collection
management issues for Indigenous audiovisual materials.

NFSA Director Paolo Cherchi Usai and Indigenous Collection Curator Liz McNiven
(back row, far left) with a delegation of elders from the Martu people of the
Western Desert in April 2007. The NFSA handed back digitised copies of their
cultural material as a contribution to the Martu History and Archive Project,
Kanyirninpa Jukurrpa.

Paul Cox (left) receives the 2006 Ken G Hall Award from NFSA Director
Paolo Cherchi Usai. Photo: Irene Dowdy, Idphotographs.
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In June 2007, senior Pitjantjatjara men conducted
cultural awareness training at the NFSA for male staff
working with Pitjantjatjara cultural materials from

the NFSA, National Library of Australia, the National
Museum of Australia and AIATSIS.

The ICB contracted Michael Leigh, former AIATSIS
Film Archivist, to make a preliminary survey of the
management of restricted material at the NFSA.

A number of Indigenous visits to the NFSA were
conducted during the year, strengthening stakeholder
relationships:

« Martu peoples from the Western Desert visited the
NFSA in March 2007.

- Pitjantjatjara men from the Central Desert visited the
NFSA in June 2007. The NFSA created an edited open
version of the restricted film Lasseter’s Gold following
cultural instructions from the senior Pitjantjatjara men
and with the permission of the copyright owners.

A DVD of this was repatriated to the senior men

One hundred years after its first screening, The Story of the
Kelly Gang returns to the big screen, at the NFSA in Canberra
in November 2006, with a live performance by Endorphin of his
specially commissioned electronic musical score.
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of the Pitjantjatjara Council and a digital copy will
be repatriated to the Pitjantjatjara Ara Irititja Digital
Archive.

- Yankunytjatjara women visited the NFSA to investigate
the holdings of their cultural materials in the
Indigenous Collection, April 2007.

- The Walpiri Media Association visited the NFSA to
create a link with the NFSA Indigenous Branch and
the Preservation Branch, April 2007.

+ Dr Joe Gumbula from Galiwin'ku community of Elcho
Island, Arnhem Land, and the University of Sydney,
and his colleague Dr Aaron Corn, Australian Research
Council Post-Doctoral Fellow from the University of
Sydney, visited the NFSA on numerous occasions. Dr
Gumbula worked with the ICB in identifying the status
of material within the collection.

« Martu elders provided information in relation to their
cultural representation.

« Ushma Scales from the Ara Irititja Digital Archive
of the Pitjantjatjara Council worked with the ICB to
identify Pitjantjatjara material within the Indigenous
Collection.

The 1CB assisted Community Radio 2XX in providing
support for the Sovereign Voices program and linking
the program with the AIATSIS sound archive trainee
program. This enabled 2XX to maintain its Indigenous
program.

The NFSA Advisory Committee

The NFSA Advisory Committee is a consultative group
comprising 13 individuals from a broad range of
backgrounds, chaired by the Director of the NFSA.
The Deputy Director and Chief Curator are also part of
the committee. During 2006,/07, four meetings were
held. The committee’s terms of reference provide

for discussion about NFSA strategies and policies,
collection priorities, preservation standards and access
mechanisms and initiatives. The contribution of the
committee has been invaluable in providing advice and
support to the Director of the NFSA on a wide range



of topics, including curatorial and creative engagement
at the NFSA, a statement on Preservation, Access and
Digitisation, and the enhancement of the Ken G Hall
Film Preservation Award.

Strategic partnerships
The NFSA has significant collaborative partnerships with
the organisations below.

- The National Library of Australia (NLA). The NFSA is
involved in the NLA's PANDORA project, which makes

Australia’s web archive available to the general public.

The NFSA also assists the NLA with MusicAustralia,
a website that provides general access to Australian
music resources. More broadly, the NFSA and NLA
collaborate regularly to ensure the most effective
use of National Collection resources in areas of joint
interest.

- VIVID National Photography Festival. The NFSA is one
of over 30 national and regional bodies collaborating
for the first national photographic festival. Planned
for July-October 2008 it will provide 36 photographic
exhibitions, seminars and workshops.

- australianscreen online. The NFSA has collaborated
with the AFC’s ICD Division on the australianscreen
online project. This web-based resource for the
education sector is sourcing large volumes of material
from the NFSA's holdings of moving and still images.
This use of the collection provides new opportunities
for students, teachers and life-long learners across
a range of curriculum areas to interact with the
collection.

Participation in the international archive
community

The NFSA participated in a range of international
audiovisual conferences, international events and
meetings in 2006,/07, including: the International
Federation of Film Archives Annual Conference (Tokyo);
the Association of Moving Image Archivists Annual
Conference (Alaska); the L. Jeffrey Selznick School of

Film Preservation 12-month post-graduate program
(Rochester, New York); the International Broadcast
Convention (Amsterdam); the Telluride Film Festival
(Colorado); the Pordenone Film Festival (Pordenone/
Sacile, Italy); the New Horizons Film Festival (Warsaw);
the London Film Festival; screenings for the Academy of
Motion Pictures, Arts and Sciences (Los Angeles); and
the Museum of Modern Art (New York).

In November 2006, the NFSA and the New Zealand
Film Archive co-hosted the 10th Southeast Asia-
Pacific Audiovisual Archive Association Symposium
and Conference in Canberra, with over 100 delegates
representing over 40 international film and sound
archives. The conference program involved wide-
ranging discussion on matters of audiovisual archival
importance, and included the launch of the book Lost
Films of South-East Asia, which received production
support from the NFSA.

The NFSA used these opportunities to both present its
experience of archiving practice to the international
community and to better inform new programs under
development within the NFSA itself.

Collection asset management

The AFC awarded a tender to install 3 Media Asset
Management system as a replacement for the NFSA'S
Merged Audio Visual Information System (MAVIS).

The successful bid was based on a product known as
MediaFlex. The project is expected to commence early
in the 2007,/08 year and be completed in early 2009.
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LEFT: A crowd in Mildura gathers to watch The Caterpillar Wish at an outdoor session of the AFC’s touring Australian film

festival Big Screen.

OBJECTIVE 6

Cultivate and assist the development and appreciation of Australian screen

culture, locally and internationally.

The Australian Film Commission cultivates and assists
the development and appreciation of Australian
screen culture both locally and internationally
through its Industry and Cultural Development (ICD)
Division. ICD supports screen activities nationally
and, through proactive intervention, extends the
scope and reach of screen culture by identifying new
opportunities and delivering activities where the
market fails to do so.

ICD’s innovative initiatives increase the opportunities

for all Australians to engage with screen culture, with
an emphasis on regional activity, the education sector
and utilising the advantages of digital technology. These
activities aim to promote Australian screen program